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When you add options up front 
you don't lose in bade 



CHEVY ASTRO 



You know those new-size vans that 
reduce their payload capacity figure 
every time you add an option ? 

Chevy Astro isn't one of tbern. 
Which means, should you want to 
add automatic and arr to keep driver 
efficiency up you won't pen^lse 
yourself in the load you can carry 

Ditto a passenger seat for all those 
two-people jobs Ditto the extra 
power of the powerful Vbrtec V6 
with Electronic Fuel Infection 

Net result 7 A payload figuie you 
can not only work with, but always 
believe in And to keep you feeling 



comfortable with Astro, you also 
get vanabte-rate monoteaf rear 
springs for a smooth ride empty or 
loaded. 

So you can see why Astro is 
America's favorite compact cargo 
van* And why it's so tog with fleets 
these days 

Like you, they know the only pay- 
Joad figure that counts is the one 
that looks best on the job. Instead of 
on a piece of paper. 



*C*ncter y*r 1$S5 R^stnuipnv HL ft* t> Co 
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Chevy Astro 
What zo^d ve- 
to? your fte* 1 
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When you think of training 
think of Dale Carnegie. 

Because training is all we do, and 
we know how to make it work! 



* ie Carnegie offers five distinctly different 
^r SSB &ach , 0r a differed purpase. 

signed to Improve the performance and 
m & ase effecli venflss of mm and women 

E ev «ry tevai ol Tesponetblltty, 

^ DALE CARNEGIE MANAGEMENT SEMINAR 

^B»ty conccnrraieci executive development program 
a 8em m ^ ^^un aspects of modmi goul -oriented man- 
dflc/^ 4,CTMtrj,jr rurtscipants improve their j bill ties to 
^ we rnort productively, to communicate thought^ ideas, 
^P ro ^f>aU more concisely, more effectively, and to inspire 
Stte** Ie<amVpW k and cooperation from others. I h-cy gain a 
as^i Wor ^ n gl"i<>wltdg* of the lni.il management process 
^vtoV 0,vn ID[1I1i, fi etta ' functions. The Seminar 
c Wl kt ^'^cd follow -up program with built-in controls, 
fc f1 ^P rt ' 1 * t ^ and feedback systems to help monitor per- 
^cc. progress and overall productivity. 

J* °ALE CARNEGIE SALES COURSE 4 

l£|jv^^down-ca+canB uaintog program designed to 
t> n ^ (! •P , - ,,, !/-U? increase their skills in the various aspect* oJ 
*iu| lt l TJv ' irk * na J process from qualifying prospects, 
^J^rP^i^g presenmuon*, io Timing the close of the sate 
^ a ftai ' eam 10 ' res ^ eri mpT t ^levant selling Un- 
tf ^ctiv l . 10 ^^le objections and sales resistance more 
oi^jl V They Increase thcli selling confidence and their 
^surri Z ^ rtM ^ Ucnvlx y T he participants' progress is 
< '^Wtk actUa ' nT>t hc-jnh increases achieved 
B [ nc course of the training 

E °*LE CARNEGIE COURSE/ 

\\<7^ worldwide for Its effectiveness in motivating 
°^Kerr K and women to discover and develop more 
c %nmJ? tei,T * ftl tolcnuand abilities Participants learn to 
[ r,fl ti: r H " C4tc r ^ c ' T Noughts, ideas, and feefmgs more clearly, 

£? ive ty They develop a better understanding at 
'•'mi. , i^'^^tfofel which enables them to get pfcngevcn bctler 
'^:|^te'- as Wtates 1 co-worker*, and Friends They m u-.ni 
^^^^kjrv i, 0 ! 1 ^^^' f heir self-relmncc They develop better 
*nd t*^ They learn to live and work with less worry 
to ^kc ? n AJxJ 1 hr > become more confident in their ability 
Visions and resolve difficulties 




THE DALE CARNEGIE 
CUSTOMER RELATIONS COURSE 

To improve the performance and increase the effect i vt 
ness of personnel who have customer -en ntaci responsibili- 
ties Participants learn tu rnake better first Impressions with 
customers. They improve their ability to present product 
benefits in terms ol customer needs and id generate more 
ad-d-on idleb more repeal isales T hey team lo handle com- 
plaints more effectively for both the customer and the 
company The results kLirne quickly and visibly in terms of 
increased overall sales and happier, more loyal customers 

THE DALE CARNEGIE 

PERSONNEL DEVELOPMENT COURSE 

To bring greater unity and harmony to internal operations 
by raising employee morale and improving both person-to- 
perscm and group-togrciup working retot ions A Fresh 
spirit ol Teamwork ana cooperation is developed as par- 
ticipant* learn to work more effectively with their peers, 
with management vi i h s>upp Iters, and with customers, A. 
reduction of internal conflict, absenteeism, and staff turn- 
over contributes to greater continuity and productivity in 
your operations 

All ffvt distinctly different Dale Carnegie Courses' 

are backed by years of development, testing, and praencal 
application pined in the process of traEmni more than 2 } /i 
million men and women representing a wide variety of 
business professional* and social backgrounds The cltec- 
t iv cjic.nh . A < he training is constantly reaffirmed each year 
by the hundreds of companies, both large and small, 
which use Dale Carnegie Courses* to supplement their 
regular in- house programs IKiIc <. .tme^ie Training* is 
conveniently offered in larjje and small communities across 
the United States as well as in Canada and many other 
countries of ihe world 

For more information about Dale Carnegie Courses* call 
or wrue for a free copy of our quit k- reading booklet which 
outlines the contents, methods, and objectives of each 
Course Please adl toll -free (800} 2 J) - 5800, In Texas. call 
(800) 192-2424. Or write directly id the address below 




DALE CARNEGIE & ASSOCIATES. INC 

SUITE 1066 N . 6000 DALE CARNEGIE DWE (PVT.] • HOUSTON, TEXAS 77 036 
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THE JUnOM'S BUSINESS 



If Small Business Confirmee 

drk'gat*: /?/;'■' J Jam}' htiti knf>itn th*' 
inve&tm&tit tax credit imlb in jKrit,. Ml 
glass company wight nof have 
piir*ttfld building ptan& (Page 48} 
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WVjy fA f/,'i Quntitp fou tidal hit 

Mii.'h ad Rifir a y m ndpn ra m fa. r rr 

. , rr, chips? Ovr rawtirt it: /frfpf 

.\fik? did mm** at ntt^r ir p/ti nn t nfr As 
other aumtrr* of family businesses 



hit re iramt'd, planning— much qf ' 
a type that applies aim fo mmf** 111 * 
Jirms^-mn pay off. Mike's mft] 
is the firtu s pui*tii< rvhtiorts direct • 




10 Business Oullooh 

Where new jobi we coming from in a 
grfswing- economy: Federal Reserve 
mon^y glides may change; the broad 
impact of th* liability crisis. 

12 Washington ftounthip 

The trailir deficit and the fight against 
pniteeiionLsm- friri:iiiK in employers on 
parental leave; the nickel over a 
racketeering law. 

16 Small Rosfcnsss Report 

W . m n it'.jjt ^m-ernment co.ntra.cta-, mover* 
and Ahakera at the White House 
Conference; more privatum jr of public 
lenrkes; the SBA debute goes on. 

33 A Starring Role For Companies 

Corporal* help can be mi rial to the 
survival of arts organizations. J l can 

41 Taxing Unci rtaintiss 

Delegates io the White riou&e 
Conference org? a return to stability in 
federal tax. law*, 

U WnrtlStantf 

What art your opinioim on forced 
iimunifiiu NASA 4 .* cortirnertial launch 
monopoly. Pentagon procurement 
policies? 



20 Strategies For Family Firms 

So your business is doing well. How do you keep # ^ 
from faltering in the long run ? And how do you * ee * 
it in the family? One answer: Work out a proper 
strat.egic plan! Case histories at a variety of 
businesses— froin producing snack foods to selling 
vehicles, from operating supermarkets to running 
funeral names— shore what can happen. 

3fl RyslMss mjaith Checkup 

-' re nu'i hs, weaknesses and general 
condition of your business :tin) m 
'Jhrtrf^n your goals. 
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J 6| »sl Column 

I JS**^"M«wt iaAn Nainrbitt offer* 
tin J --'w enlvrfrrtinnif 

j^T^^m a mider; complementary 

Wirt*; w-ust< ttffiHtitjt'fttcttt 
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81 Direct Line 

AnsuTifs to questions about business 
problems including liability 
premiums find pay far guards 

88 Classified M$ 



88 Congressional Alt rt 

Tox rrf&rm; budget cutm trade 
reform: product liability; 
immigration polity. 

92 Editorial* 



S$NASf«6 YW)R BUSINESS 



J ^ N ^ tjivtotrtrf ti/tJir nvtL-f 
tr, ff* !l 6ifert -^ us owner of a fro rtrhi.y 

, «'W vndfrcquntt contact w/M 
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Kith-nrd Donley who haft wen hfa 
tompany x paifrult grutr frvm W in 
Wk Om tt!n)i .V t (XXl Mtyx AmrrieatiH 
my At try harder in fij reign markets 
His firm is ht dozens {fiiit? &9i 
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V r 'J at SmaM Contpani Magic 

^ru*/ 0 ^ 1111 mbem of ."inf^njus ihm 
^■en T^**'' uncS E 1 ^' t«f? itre trying 
^51 i ^ l1lir * J tht/ pntreprenfcurin.1 spirit 
^in^* 1 * 1 puce*™. Ttey are 



^NcM ^' 1ir innovation through a 
WJw? 1 *' 11 *** hero known w t be 



N^ hi3j ** Solid Support 

^ir| h } M,ll|,k bok for quality itrowih— * 

^S? ,,in « 

T %k ^^ll tmd tgi |l<Jw h 



SB Tfl Tour Health 

Writing il contrac: with yourself can 
help you mett health gouk that you 
might othurwiJie nrvtr achieve. 

89 Malting rt 

Ilmhmli rim^ i-iT.j.']<vi l it* :',.[ iitStTubm-i-, 
un old- fashioned country *tm 
p ['«!», | j<>r.t; ]j]\h luring btjtt.t'r hoea; a 
fortune in piping. 

80 It's Ytour Honsy 

Baguhall cards— WfsM by youthful 
fan*— if* now being im&tched up for 
invLwtmt-nbi hv M?rinu» t'ollmtnra. 
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B2 For four Tax File 

The inldji of bein^ 
on filinir for tinJh uiLiJ 



hrijiul. 



Ihrio 



valors 



., in 

?1 {fa k^^lf to cunU'mit*™ ro you 
lt1r " h 'M. rm.-k; California 
^tenfhoitulw. 




BB Running Al The CamptttlCion 

Air IVoduL-Ls' Kdwani Dunloy, u ruckta 
with w iiu^sn-ii.th* hr]n i f m v*\ Ltfalion, 
out U> cduciUe Amcricu About whul it 
n*?iNbi to »uccwd in workJ inark^tn. 
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Indiana cangrrsniana! race candidate 
Jim Eft?ion fiif rf ha ctimpn to.n 
ttftttautrr'. Sitwfif Sam nrr\ Ira ft ur* f*n 
row pair r. "Without it, my job would 
br u n th i nka ble, " *A ^ *i if Vt j/r tl f ) 




62 Electronic: Politics 

Savvy poliLicjans are discovering tJiot u 
perfon^] com t' "jut on. ^ive them the 
advsintngp in n rfuHe nici s . 

05 Hlflh Tw* Worwn 

Veifl. Virginia, fenuaJefi are succeeding 
an enirf!pmn«un in hijfh technology 



B8 Tha Cutting 

To improvo your staJT's [jroductiviiy, 
you m&y vrant to consider a few 
er^onornic qdjimtnw*itis Mfhmi 
1 1 1 1 r - ir hi ring rarnputers 
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If you want to know 
what Businessland 

has to offer, 
talk to nty lawyers. 

Bob Stt'i'Shummcr. Vkr Prt&idenU 
Wnhngtx Steelhitmmcr find Tucker: Houston, Turn. 

Talk to all 25 of them. In fact, the 
entire law firm of Weitinger, Steelhammer 
and Tucker— including lawyers, secretaries 
and data entry clerks — thinks Businessland 
has a lot to offer. 

Here's what we offered them: 
A word processing and data storage 
system that provides quick and easy access 
to the thousands of documents they keep. 
Enabling them to stay on top of 4,000 cases 
a yean 

A training pmgrain that introduced 
them to their new system in shifts. So they 
didn't have to declare a legal holiday to 
learn it. 

And less legworkThanks to a 3Com" 
network of IBM' ATs and the proper 
applications, lawyers and their secretaries 
can access the firm's data. Without leaving 
their desks, 

Businessland offers counsel to any size 
or type of business. For the location nearest 
you, call (800) 228-7463. We provide 
consistent and thorough support in all our 
company-owned centers, nationwide. 
That's the verdict 25 lawyers came to. 




Where business people are going 
to buy computers. 
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A Salute To Entrepreneurs 



ByJutut St if shin 



h a the lust column cjf hin : J ytiur ruljoi 
las up-front commentator for Na- 
I i lopi - l-i - si -- Jan -■- .1 Kitpul- 
I r.l i If u-eh nut through a Ann J list 
• if concerns, ureas of American life thru 
worried him. But he ended an a hole of 
jwrKonHl optimism. Id like U* take up 
when.- KLJ| jiiLj-jj/k left oJf ll Lid atTen tu- 
fltil llit! positive by *alutin£ our newest 
Atittffc&u hero — the entrepreneur. 

Everywhere I go across thl* country* 
and I rivcrttgecnetaJ^riEf hiiH livndinjf* 
dsiy, ! ^et- evidence of ihirt latent version 
of the Amttriran Dreum. The enterjiris- 
ht.LT --=:LiirL-U[i businessman ~>:ih*\ busi- 
nesswoman — in ijJive snrl doing quite 
weO in tJ-fci- Consider this atattatar. 
[n iho Inyitn) years of th*r lttSfte nnil 
IStftDs* new annual business starts in 
the United Stated never exceeded 
10CMKK), Last year aJune T there were 

more thun 7(1", 

A* a prime example of the kinrl of 
Americana who embody thia exciting 
new heroism, 1 offer Doug Greene T of 
New Hope, I*a., the founder ami chief 
exectrtfra olRwr of New Hope Comma- 
niujiiiarw. the computer software., busi- 
nms conference production and pub- 
lishing empire. New Hope's chief 
publication.* are: tfntumt Food JWrr- 
rhuMfLwr—b ruiMinil !""■"!- u- 1 r\ 
traoe journal with a monthly circulation 
of Ddirnnt.y, and the brand 

new Couirnitttitif. a Weekly newspaper 
jWbratinj; in 1 pq#f»i lad nMffi Ml 
small town LISA. 

Sow Jti hk middle 30s r Greene was Jfi 
track magazine advertising in Califor- 
nia when he decided to reverse Horace 
Creek?}'* famous advice and #> rant 
Ht? settled in mi Hope bl brjge part 
because of it* symbolic name,, antf it 
was not lontf before the wisdom lite 
mow wb* evident. New Hope Comma- 

niCDLifHlft' Sill. - 'l.l v i Mliil'-I; ! : • 

uji Mill percent mwt \h*> pn-vioti| y^ir 

And Di'tiriouAft a handsome majraaim- 
for ri'juJi'i'.H ii.h iv.-irii .:. iguuUtv food*, 
I fcijeiy i 1 r- 1 iiinl life-vtyle/' white only ir* 
iLm hi.'I'mi^I Veur, :i.lrF'jn^ v \\\&s 250,1 N.M I 



m:i lie motiey with it* very (irat Issue 
was "embarrassing." 

Thb young entrepreneur 1 * way of 
running New Hope Communications is 
;ih effective unial^um ■ ^ I" Lsi-li-rn ener- 
Ify and the relu-s^il mthude* of Calif or* 
ntu that iwcIm+w sueli thin^ u^ joh Hi[i ,j 
and i.-tder trapping! of power, I recent- 
ly asked Greene nhont his mnovulive 



Lk Th( j enterprising 
star! -up htmttcssmntt— 
arid bu^?i£8mm7min^is 
alive a nd doing well " 



GneAt to! Hunt tist Jtthn Xttitthttt i* 
hfxid of thr NmnbtU Group, ti JFWj- 

MeKAtrencb wtd Re^invimtin^ Mm* > <r- 
poraiion. 



miuu^^Tn^nr style. Hts re|»ly "'I hnve 
thre* bmk rulesi Be kind + be hotietit 
and be kind. Which mean*, when you 
wnrfc witfk prn|i1+>. Lry nmcli jl> ym 
enn lo fntike their work experfenee 
pleasant an possible, becaiis< if home- 
one. iri in :i l^-mm], jjositivu work viivirnu- 
menl they |irrwtuee more. Tliey're nnire 
LTe4ilii r e r As fml u# the world is ehun^f- 
InSr and as fai*t m biraines* is cban^- 
in |x, cresitivitj in tjeconnn^ si rery im- 
fwirtnnt tMng m ih«- world of hmalne^^ 
ttwtoy** 

There i* little chance thai (}reene 1 ti 
► ■ri|iln;. will ever b^OOfflUl roir.|.l.i 
eenL M We try to U*Jt%* a look, 1 * w^y^ their 
Innovative lender. "uL some of ihe irudi- 




Ml 1 



tiQaal dRBBicnl rtdew and flip them, 
of the thing* we don't have farcl I 1 * 1 " ™ 
jier ae. Ymi kinrl of nuiki' up i v> lir ,KVl | 
ho nn? htL^ed ii^*pj l.hi- wurk JironfJ tjw 
yon wrv in. You make up your own Utw 
and you're encouraged to chtw^s^ r 
iM^t^st title that yon etui. . -- B«* 41 . 
of the thhiBs we've found Jfi we "-» v . 1 " 
en^ourape people t^> takr blgg^'* utl . , 
Usan ttey normally wrjuM. . . ■ I' 1 " 11 ' 
i|Ti jirotty conser\ ! ative in that. he^^ l! ^ L 
they like n. live up ^. thr-ir 1 
really dri ihi- joh," ^ ^ 

Potitieally uptfLkmi!. |i'iuj£ tlreeJi tf . 
pretty conwrvative, too A fiUIL,rl hv 
ReRgiin m^n, be pat hb P^ <3 * c Sn 
where his mouth wa* lifter the fr****^ 
of GrimndsL H T went down tlu'it'J^ 18 '/? 
mi Amer.i'an ir.nvn. juhI **aw Hiiit ' 
country 1-1 bv ntilefl with a*"^, 
ioN.ii'Ki |j,.„|.h really eould 
healthy shot of the Amerwi enWP 1 ^ 
neur spirit." ^ 

Greene invited 'St vhueije L * n(r ? J S 
tieurs ta stage a free self-help ' ,ui<l "^[, 
(SSnfenwe in Oenadu In lw lJliin ^ 
yettM they have laid down an^entrt'i ^^ 
nenrial base ^ liieSi jl.:hiv 1 -i^ 



have built on. **1 know, coming 
Wilfow Rock, Ark., nnd driving » 



frnm 
WW 



iocs, /vns., nvnn urn i»s - - J 
der Bread truck for a living thut tt*^ 
learneHl to go forward was hy 

nde irn>de?s." jjt 

S[jicv n ml 1 1 oi sauce pr»ducU 
the plajimn]^ *ta^a r and work OTl ^ gj 
jir.i^f.-shiL- plant w unthv ^^^^jgcfP 
the firnt e?tport^ tinder tia + G 1 * 1 <fl 
Mniil Inbtd will k u nuu.^.' : " h, ^", r ^l 
Grt.M'ne, who hns' pern/ni ri f ^^jij^h 
^oint veniun>s in the country- h 
on Uwnndft. b „ar 
Dun t be BiurjirF-ii-.] to see ot . h(J ^ aJ fwJ 
vative mann^i's in ihe '.^^ u?j n >- ~^ ir ^- 
of Greene's new appnoflcheK, For * ^ 
pkv he bt^finm tmeh monthly ,lie *v ^Jdiir 



saying "I'd like everybody "" 
leaving the company. Our <*f _^ r jj 



One nf Ihjjjfl 
couniKe^us thinp tn do in tl** 



tinpiit a eompany.- ,.. 

for ht* vuHtomen*. * ip- ,,|Ml ' ' ffe 
Uiey Irn. play by hi* "be rin"*'" ru ^' 
onee told c^it of hh ill bi^^^,^: 
counts he would no bhtfef do b" 
with Them heeanse thtsv th^ 
"rude: , Tlvv next day. 
oirnted eitflit had ciptilojrirx*fl. 

« intifiued gooil lurk to I>o^ ^t** 
e n t repre n e u r a n \i S e w « ^ 

He I'ii 18 



HOW TO AVOID 
AN UNEXPECTED CHANGE 
INOWNERSMR 



BPCSte. 



Your business eoul j be in for 
J|^«isWk il one ol your part- 
died Y, m migtn find vourseli 

^StrtlKlill)! OWTX^blp intei 

J/l S ;l ^ r ^ ri1te takeover 
I 1[ hei side wants ;ind in which 

"J" help prevent this kind of ihv 
^'tie surprise. 

t ^^Hiildit] W tl^r businesses 
■ s lVin-| e 1 1 1 1 l -* I tLijuUEiu, their 

s ^^l^dcwuih^ 
op*^ painless sutvev 

\y. Vl ^ r u] ivok 

^ ran hc^s \ inci wer and 
^nt pruhk-mslx- 
; "i l[ * too late and. 
"/■^ process, un- 

money-saviiitf 
P[1() nunni^im von 



ft* example TTie Prudential 
can snow vbu wsiv to insure 
wur family s financial well-being 
il v\mr death or disability should 




a h^s "I in^nne imm vour 
business. And il may be possible to 
ne*ilize a nice tax saving by buying 
your insurance with corporate frinds, 

Business protection doesn't stop 
with the i owners, either There s 
coverage that protects your firm 
financially if you bse the services 
o\ «. ine ol tout key employees. 
We am even hdp you keep 
people who arc importiint to you 
by planning attractive exceu- 
live compensation packages* 
And w e olier it wide 
an^c ol other afford- 
able iiiMirancc options 
Qui us RfeW and arrange 
ij (reeo.HiMLlt.it ion widi j 
Prudential representative. 
Well meet with you and T 
it you like. your iitttirncy 
or accountant. 
You never know 
when to expect the 
unexpected. 
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Tlw TJnfrp 1 StaM* Ciiiimivrr iff Chmnmw. |Ntili*li»r «if 
JtaTVMfl JAlUUMnt « * fo4ei^lkMi of iwiiinux, Lmdy 
iMtfiiui'nn. ku'iL HtihJ ilttlc ohtnlm. umJ Amiviak 

ziumui or rnr lain 

luhfud [km by 



Dr. Richard L Letihtr 

■ iin PHf iipfET chmih kii runs 
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We re to the business of finding 
candidates on thek way up. As a 
result, we know a lot of people 
al ready at the top. So if you're 
looking for high level talent. 
Management Recruiters is the best 
place to start- 
But these days what's impor- 
tant is not just whp you know, it's 
what you know And our Account 
Executives know your industry. 
]n many cases they worked in 
your industry before they came to 
work for us. They keep up with 
industry groups. They know how 
to pick out the top performers, 

We've been there before. We 
know our way around. We can 
talk to anybody In business on 
their own levd. Virtually all of the 
Fortune 1000 companies come to 
Mraagerrtent Recruiters far our 
ability to find and recruit excep- 
tional talent. And when we go to 
work for you, we'll see eye to eye 
with you. ton. 
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MANAGEMENT 
RECRUITERS* 

Tbr arnrch aiki rcL'TuiEmjEnt 
■."■^ ! iii. 

I Krr JAVA ritfked tmksnrtde 



r#* in (be Whit* Pt«e* 
for f 1 it Maiujgrcwnr Becrultert 
vftluc n«an4 vcup 



UwffiKir [„ l>nnn. piling wjitru 



h. i-ililv.r 
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ttirfwrl H (inlAluill, kmliitn! Ti^hiii, 
tM*mHm r l Mif7n\ Iff* 

tt iJ f l lwii W l UttWT- -tvrry V L'xnifwjTwr, 
1'iniiXl B MsHiiltifcruy', .knh4t V Irwin. .fr_ 
/4W|Jri ^■lltllr'i 
kw»ii i . 
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friendln U v 

Wt- iKive lieoM sutocrilwr* to SAW* J 
Business for prphfibly tht? P** L 1 
years, and 1 have been reading btlflIt ^ 
magazines and track journals for n^ J1 - 
years. There is no quthiLioii thai W*Wp 

Nation's Ruotn b kss i* No. 1 

The ftatures that make this maffr 
zino so stt tractive U? &r* U) 
ctttchinir colors, layout and |iicti«rt- ^ 
the ea^to-read print t\m*. Anil typ- 
i*yfe; (B) well-placed ad* that do 
dominate the pubrfeation; (4) 
direct importance to arnalJ bunin^ 9 ' 
tJir style of writing Finally, what! OTJ 
aider most important is the ^ 



Jjitn u comfwict, hiLTti-hittinR story. 1 
are (riving Nation's B^sin^. 1 "i 
aarn^ ad&pt touch the profcs^K^ 



HjM-Liker who can gel ;i ni^'ssiur-.' 



in 1& minuted that takw other spe* 1 ^ 
one to two houi-js. 
Alton ft Tttwttw 
Pwwidimt 

A wr iffo Mob i lify In UrH&tfaH flrf 
Albuquerque* AnK 



CompulQr Clarifies I ion . 

In K*xen Bemey'B artirJe, '1*0 ■ ^ 
&Jge M [April I she makes the loil^'| 
fiUkttTO^nl eone&rnJn^ th<? current h 
Of iniiiufrumi' uomjmLin^^ 

"Now. however, computing is 
krtife^j-^Iinuri rn^siUil mltiiconipia^ 
und dtsk top mierocomuJtcrs 
piiacvd inainframt's in rif^t ^jj* 

I befeye thb *twt<?nwm u? he F 1 ? ^ 
incorre-ct. While it h true that m L ^ 
arid minifi are bein>r introduced * nt "j t 
coriK)rate computing ^rivironm^ 11 ^ . 
nut iriir rJutt Liiey are "reglacinfr » * ^ 
frdme« in most cafte».' J ^^f^^r^tr' 
not so much becoming "diwntr w*Jj ifjtf 

iHMjinirag H 4iffLribot*<J/ ]njn# 
on eoiii]>tiLiri|^ power itt»1 r^n^-il 

on either mitm mini ur niLiirsff* 1111 ; ^ 

I n IulIuv - it,-, Hi;; i-* Hi. "I J ' r "" 

ruhi|ii>UNji— inT^orii.*i, , l | 1 , - ,r ' ril . t . , r \n£ 
and corporate — ivre (ronipl^" K Fi p M r 
rather than repbcEnp ewch tith t,r * 
ta cttrwntlv U>e tawe ai WWW. 

Ktfirti jr. 7rj//y 

Trrhnirttt Survittn and 
//J/ hV" o/' North A ffirrivrt 



Gird* Ho 1 7 on fl*id«r S«rvic« C*rc( 



^v r (/{//?«/ rkfhf; conqjlenicntary 
^tpiiters; tfie profit potential in haza rdoiis 
the fnthifittf crisis. 




'^j tf » ' ,J miff- 7V tuifttar mwwt tp 

fio '** handle certain /u« 

I r f f**T7f$trrly Ut? province of mmn- 

WrT'* 1 — r " r/ '^^^ Ca 



Management 

^^Tnift(!*.Jlrft timely article on the 
2p pitfallft a wailing generatbn of 
£ Wd *ttB tf&jlUttl |-^:iy.sink From 
JJJ^tii Waste." Miiruh] vv:i* an im- 

^ j 8 rinw famj by hundreds of than 



H 



(t en ^ ULL * wiisi^ ^rrjjn-rly new! IWt l^iir- 



T.imskLes nre tlml more ihitn Jtri {pert-en! 
of the volume of wufil? now coming 
ti nek 1 r re^ubtinn from small business 
sources will be liquid urtfniiic haz&rd- 
mis wiisles If kepi s^ni^ih' fmm rrthiT 
discarded nuilerizi^,, tbuy h^ve vulue 
I thiil am help reduce the expense uf 
WRstf disposal 

About K percent cun be reclaimed 
utiJ rv-UJNeil a* itidusstnnl «olvunU f I* 
p taring virgin rcmterafe* Almost all of 
ri j sl can lie recycled into industrial 
pruJu'-ts. 

Theodore /, ffrw 

Cbdtfwrf Chetttinti ft^tmm^ In? 
MirhffjftK City* htfL 

Assuming RespoiisiWIMj 

i tmft think of any business not ad- 
versely nnpurted by the h&d situation in 




The morning TV 

news program 
for people who 
mean business. 
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the insurance industry [''lability; Try- 
in^ TiTiieAj," Febrtmry], Wt? must 
change our initio nsi I jiusichsiut to hnve 
irjmt^ne tlse pay mir iB^peflpee, wlmt- 
ev(?r Lhey :irt fc . The Ctinin nf th' x insilr- 
uueu ntduNtn' mitst return In the in- 
cept of akuiring. Nnw it is clouded with 
tb* concept M Eet the other #viy pny .'" 
FtMatut (I Dnfvr> Jt 
Dufot' Utility 
Si PrtrrtilHuyF> Fhi. 



AUTHORS WANTED BY 
NEW YORK PUBLISHER 

*>t nil trim fli'Ofm H inrfhflrtJrTt'i. mwirr r i-r+iol«Tiy 

■ ■4 }W*I-Hli* W^Hl*, Kte, Uf* n Hlhn" wrlfcinu.il. 

StrnA f^r fr»f. lfJ<L%l rjilml 4n.km^i> htik'htvtr J'p.| 
V#nLarr I p im*,*1<1 W H *1 Nrto Yh rri H V liiMI 

Cirt:-!* Na 4 3 ott R««d»r Service Card. 



Low priced time 
recorder helps 
small businesses 
meet wage-hour 

en y um ft rfw- 
(hnoFrjl wrpMTC? 
Liftimeiriirti 

(Pty.WPdlylCHI 
PHONf TOLL FfliF 
1-«Wi r 241-*™ 

(InCAuJI 

inQmgmciiKl 
cdUki 

■ |!4S^Dr ,aW.,Allilrrtl,a*W3Jl|^SOI _ 
PHidMi rwiivr mo c:umtili-fp "Ibrrnifltdri u&juI I 
in* J7ir.ner L*h*m TrfTW Wflln ^ 
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THE NATION'S BUSINESS 



Business Outlook 



Sources For New 
Job Growth 



/if f/rt.s xtfitumti, fp«/ onrf Nntwfar 
i¥ian# Tt\m* oil and ffttst k'ttrki'm K l ho 
art finding tht'ftwHvrs a ttt rttployvd. 




A growing economy will create I mil- 
Lmm new fob* this year, *.u fi^n^ht 
jump over hu>t year'* lerel,. nccurding In 
a forecast by the Dun & ftradstreet 

i Nj'|uir.iTiMii Jr s:c) - smaller liu- 

will do muHE of the hiring, with two of 
I* wry three jot^ In; inn created by Firms 
with fewer than U)0 employees, 

Says Jtmeph W. Duncan DAB chief 
fro nom tat; '*Bu*me£Si fcxe^a lives a no 1 
consumer* are uptimmtic about the 
prospect* for economic growth this 
y^tur^ and thi upUmism in clearly re- 
jected by thtr results of the survey," 

The current buaiiiesH expansion t,s 
now mouths. «ld f making it the third 
longest period i if unimerrupted ert* 
uomic jrruwih ■ World War ff. Juki 
over 10 million job* have been created 
in the |JUKt JK* years, afciifdijjtf to La- 
bor Department ft ji urea. 

A B + s forecast, bused mi u survey of 
SjKKl lirrroc, mtytt that payroll* of firms 
with fewer than 30 employe*/* will jjrow 
7.4 percent: tho^e uf firms w l L 1 1 'AW In 
Mrfl i-m|iln\ im^ will Pi *r pi-rrent. 

and tlHw of com | tana?* with more tluui 
^1000 employee* will increase just J 

|H><Wf|t. 



Duncan «ttVK i ll is uneven pc rf or - 
nut nee is, in pi-l, accounted for by two 
factor*: (t) There in a high level of <m- 
lre|iriMitfurr!il activity by smaller com* 
panie* ami i2f larger one* are com in a 
!i>£ to n|>F'lj> hsiri l-Jt'uj-ned Iva30iift of the 
la i. i rcesskrjj* 

This "lean and mean" approach, be 
Kj.iyn, ha* helped biff conipuuktt * "lie 
create their efficiency and [imi I activity, 
ami they've been cautious about jeopair- 
rtifcrnu; thflt by pumpm^ iifi- their pay- 
r^lla loo ambitiously/' 

The ardors with ihe highest percent- 
age of firms expecting employment 
^aas- mrliule M nan re, in^iiriinet^ and 
real estate, wholesale dktribntor^ and 
rttiii] trad+w. ExjLiectufckpfw of fsillinK 
fm|iloyment an i^noi« at rated in mm- 
in ir. K oVtkmn|t -' tl t' Iran k porta lion an«J 
HtSitk4 Annuls m-iriufurtiirrrs mure 
tli a a one in four companies h*iy they 
wtll add wnrkern l.bts yenr. Only one in 
hi i iPiapaiiJtifi exp4K H tft snmlltT payroll*, 

S^^Ml!!■ nf liiii^c LunliiL^ new job* will 
com** frn>m the ranks of the unetn- 
pji»yet1— DAB expects n t},5 i^reeni un 
• •!' I'hpyiaenl rate by Decemlwr. down 
from JJt pemmt tbte xprtn^. 





Economic Surge 
Around Corner 

The 2&- to aSiwsreenl. slide in the jl^ 

lar's value against key bnrlgii *'^ rr \ 

ck,*— be^'pJiiMTL^: m Keimian. L- I>,:i 

ieceferating lam September— i^ 

the factors ^?naoniisl> have h'. j ''" , 

tag mi to lift the ecoaum^ "ut uf |u . 

y^iir.H (JoldiumK. After what 

was a ^low &tart Llkiii year, nuiuy « |M ^ 

ness (K^jplt htf.- a<i^ an\iimMly ilHKW^' 

-Wl»en-M^lh^l^r^- ? ■■ 

Ed$mine Ciihn, im tjc&nntnl»t wiUj 
RrBl liofttoa t-orporaLion, a N*^' l £,r tj? 

haseii iiiveHFia-m irioi k say-- - v 

worry— it is just arnund the corner. «^ 
porltf should HtJirt to riwe m the V 1 " 11 
secOftfi half, sthe ^ys. ^ 
Rftlf of the iniin in sports that ^ 
be ejcpccied l^causi fc of lower 
ptfcid by domestic munufactum* ^ 
eijffii cu»toinMn£ will occur over the ( 
IS nmrjtlis. Elut it will take n W 5« 
yt-ars. fihe nays, liefore aU lli^ 
fron\ the dollar a full nliow U\k 



Most bfg-rtctart ejrport item^. *^ 
iriwlly capital c:oc.ds. have a IfiWJ.-P* 12 
Iwt-ween orrler and ttelivefj'* C 
pta£tiF. As a result* riniw fl*^ 



kpitai c ■ " , 

■ reen order and rieliv^fy^ ^f* ijS 

prorkifls a* construction WVlp^J^ 
ami airplanes will not show uj^ 111 



ftgtirefl until tklivw m?ui ' J 
oca vear or mort" from now. Iml 14 " "" ( _ 
the United States tend to be ^"^^^ 
erl In consumer gnwh pnwJMCt^ ^^p. 
trcmicw^ aLttfmnobilea, camcTfl* J^r ;irl « 
wear she say.N— uinl tbowe produ*" ' , 
rt-jrrn < il ruj^lh n i i-nprjiise lo : 1,1 
ein-rency values. ^, n - 
One result of I In liMVr- ^ '.' . h;|L 
powtlon of irn|Kirts &nd exports ^ 
blit&Sy, iinporb* rine faflt* 1 ^ - ,|:il 



ir-" 



p&tt* dn 

retluetionis in tJwe m^irbandj 1 ^ 
baknee miifit wait uaiil I'ihT. 

Itii-HuesneH, ihiiL -= 1 1 ■ ■ i l ) - 1 < ' " '" 
from the dollar 1 * fall are mining 
nie^, machinery rnJinufnetun'^^ i|ffc j C i;il 



,oi- 1 



aij'craft nwikef*. 



am 



ro 



proi Hirers, 

eunipiiinie* r ftwtwear Firms, 

jankers. For^s* proclucttt com|J aEl, _ 
agricitltui^ piiich as itfht?nl< rtJ , , [ni^ 

iwybtftnift- SiJiii'li^ii- .10 v !|: ' | , ^|| 

l*y a weaker dollar inrtu^b" 
wholesale iruixirters. 




'■'! " s for millions; the coming economic surge: a Fed 
'•V//' qfloirrr intrirsf and inflation mUs: far arc 
Ktetnpt from (he Iktbititt/ crisis. 



F ed Policies 
May Change 



Federal ReavrVQ Board mr-mber 
iufhttian if rjti-uHnifjing mart* 
u ceo an t& 




^ ltle " ,ir !oriLh.|r>fitf plunge in interest 
(i^-j RhtErp decline m inflation ex- 
h^ij* p 4 ' l,l? ' n F 5 ^ 1 '" |ilVl,jr r11 ' 

^ hi, 1. 1 i' 1 ' Mi:i ^ il harder for the 
^ukT " , " r Te Board to keep it on 

m^VV 1 ^ flltl!r " 

^tbq p j " T,J hrkw:m, newly appointed 



m^""" L'.^vi. n.nrs ,;,\- Jower inl' M'-l 

J^nt v , d , Nation contributed to the 
^H| X J^ 1^ percent rise in Ml— d*- 
^hi^T 1 ^KTeiiry, traveler* check*, 

'"^^^r toemwe mm about half 
J? much :iS M1 ^ K jt » th« three 

I fH,nili| J< ,,ri * k l lH 1 111 In tlM " 
r»f Lh,, prMsiun^rJ link 

prowth muj fiicura cw- I 

•'Uh ! ;1h : M >" Ml iiiih b»vii um-iI l>> Die 

' v Kit," 1 ' ^'^tor a* t?i whether moiv 

J | Lh t0 ° nr too tij'lii 

**tw> n /" rest mUls Einu< Wt*t3«Pt" «- 

iii t , r 1 ^hunou IfftJIli in way* 

'^ r V'"S2 l ^ fc, - v w "' ^"'l 1 

^"oe*?* in mterwt-iWrLrhiki iiv- 




fount*. Limits un minim urn uccoiinl bal- 
ances aid interest rote ceiling were 
lifted in March, endtriB a si*-y«ar 
phiw-OUt of huch rratnctairui. Hank* 
and S&ls now ijom|>eEe on more equal 
footing with other types of unand&l 
iriN tiii.it jopm for savers" ifcYillar* 

One result of LhLs that account* 
once used to hold money ready to be 
-(i+Til an 1 rmw til so h+^inij njiwi to hiAA 

A« a c^si:H-i[Lii'iji?.\ "More wom-v than 
normsiHy ex|H?c:tcd is now neeopd to 
rmdnuiin a i^ven ft-v^J of ^>nornk ar- 
tivity. 1 ' JnlinNOfi Hjays. Thfs niL-nrik tho 
Fed mjiy be in u ftonitioi] lo lei the mon- 
»■>• supjiiy ^niw frtstJT iluoi o«h*rw 

Tljri>- llH- !.n.;j.Ur pnUcy ImulJctt- 
tionH r too, Johnson sav5 the Fed should 
now adopt n more t1e?til»le money noli- 
sy, oop i hii i "|jtur*"i u ^fMhi draJ of <?n> 
l>hiiHui on a bronder nin^v tif infuriiui- 
1 1 l j ■ i — — rather than Etimplo rules— In 
frt'lhvjj inir way tnwurd 1.ln» husw nlijee- 
iivu of ^u*Uiifinhlr.' ot'iilriflatk»na.ry 
outnw jfruwtfi." Sueh « clmnff<' eoold 
the Fed tiu*re nn>ni tu maneuver in 
mining ami lowwintf kt«nmt mtt^i in 
ri'hjHUisi' Jo rciHinmic: l-hiiiIu h mr-. 



Liability's 
Broad Impact 



Morv Mi. mi pm-vfii of ifn- dvk-^»ti>». 
to n rew^nt, mt^elirij^ of u brcwdly hsmeil 
b»3in«Bi orpaniKaUon h*Tfl iteen siiri ^l- 
t>d hy the iiubllity crisis, a survey 

An incense in fremiti mi; was rejKjfl- 
<H by aJmont To pi"n--ni fc.nsirn 
^.ir.-ofik- iiUi'.iNiIiiig iim anotial meeting of 
the T .S i'lmmher of Commenfe, while 

tL^e had btH.-it reduced. 

Other reHultH of the survey : unabte lo 
rihuin wvera£*\ IS prrc«ntr forwJ lo 
fudf-infttiJVi 15 pemmt^ optimtizi^ with* 
out coverage, 11 percent: furved to drop 

;in.iluiTs ot rt*.rviivj . I I [mtivhI 

^Mnny of thoiie r^»pondine. ii-t--! 
uioru than one inipacl, which why 
percentage luUifc add up to more than 
LOO,) 

Premium increufte* of rnon.- ihiiii 
percent Were refM>rted by ^7 percenl (rf 
lho!?e [!:n'Tii-rfi:noi^ m lli*- *\w\t<\ iKivi- 
nt-rct^nt i>f iha^ 27 Raid thi* Imjokl^ had 
been above 500 percent.) Thrm percent 
:'-l"i rn| premium hm^fttw up tn II s ! |K*r 
fi'in, IK percent tailed kMMVitti of l) tcidp 
percent, and 2U percent »ttkd their in*ur- 
tiure coats had #utu? up 51 tu 100 |H K r- 
cent. 

Only T (Mtpt uf Uhh* amtwering 

I In- :-,l.ar\^ . : .11-! ! !n Li'.iJ Jiol I'HHTk IL F 

feded hy the crisis 

Meanwhile, the fJiiTt|mifB to deal 
witlL ihv underlyinic caufre* of die liabil- 
ity |irt>bten cootinues in WiLshui^trm 
and in state rapital* acrns^ the country 

Specific goak include limEtatksnn on 
various typoa of monetary uwardi in 
lawsuits. These include duma^ k a for 
noneaimimk elakm^ 8 whlrh an 1 prinuiri* 
ly ba*od on allegaliQn* of "pciio and 
sulFerinjir;" uunitivd dama^iw awarded 
in .lrldition in cumpenaMkan for econf»m- 
it* EnftH<sK[ ami Jnint anil several liability* 
under which defeadajiLb with financial 
r-i ■ i.iii i-r'. ' in I n*ip|in 'I in |i i\ lIn 
shan* of co-iJeffiiijaiil* unable tu mn-1 
terms of the award. 

Reform propoaalfl alao all for hnvita- 

llO£|K 'Ml CQntmgmtkCy U*l-1«'|- VV^n'h 

lawyers rmiv^ a flxei fxmirntii^i 1 of 
the total damage awani. 



THE NATION S BUSINESS 



Protectionism: 
The Fight Goes On 



{'i-mtdtftt tt'Jtt tt ft f kt iftjtUi, ri/ n xjtw t'l 

a t I he li S. ( 'h fi mhcr of Co mm \ I 
tohi hujtiitcxs vjttTtiiuvit i/ttti ftr it 1 iff 




What iToiHtmwt* call the J-<*rjrvt* him 
bcciKDi the key factor in to g f j fti ft t 
intf irutk- |.n j J icy tvjtifjjci In-twccu Prwsi- 
i ten! iiMHiiiLii mill proLectinni^t forces on 
Capital Hill. 

UtkUt tlw* J-^ii r v . mno-pi rht- trade 
di'ticit. which rt r uelitHl a itwnJ jit 50 bit- 
In h i Jn^I yeur r will roiilinue tu increase 
rW *ihth« turn* k-fnn- iJir t»tFi*ci Pjf ^ur- 



rt'ctivc :1c 1 
l'-]llh'ii I'll 



iedchcit*aft*2 
than in FVbru- 
A\mr\i dfcliiu* in 

r in^rted oil. 

r;ilinn hurl I n ■ 1 1 



urid ihr ilmp in f>rkem 
Hie Reagan admin w 
^MiJUiug on a weaker dollar — which 
makf* import* rocwe (ttpcasive and ox- 



ports tew* eTcpeiiMiv-c—to idjrni faintly 
reduce the trade deficit* 

March* deficit upnur^i- hrmi^lit re- 
newed rfeniariiLs in Gtinjrness for enact - 
tnent of (.imtecttonist measures that 
would tab link quota* and other burn 
ttrt to knpnrt*- 

Thc JiilininifiCruLmn and business* 
ffrmijm that support tut five trait* poH~ 
cies arc rnijrjtinjT on u tumaruiiml later 
this yeur. They iioirit utjl that it taken 
rimr for |rrjifitiif find «rt lu-r i 1 hinge* die 
Luted by the declinm^ diilisir to take 
effect, 

Ti-ade policy hew been a priority ntwe 
in top government quarter* id nnvut 
werku in view of tin? April iinit to 



\V :i >Jiii.trLoT] of Japanese Prime 
icr Yttsifcliirn N:kk&-*«ie und tln J 
nomic summit meeting in hi* counts 

l.L-1 Nimtlh. l 

Before fwivintf fur the summit » n * 
kyo, Provident Reapm gave- *. 5triJ j!, 
rrifctfirn mill hi of liis trade prjJkie*- *\ 
i.i ill I n Lustres* audience at lJ.S- Ch* 1 *^ 
kef '• Commerce headq uarter&v 

"Now is wit the liiHr li? snrn'M 1 ' 1 ' 1 ' '" 
tnult-killin^ urciterjtionihm, l>mttdlOT 
Est tnw ba*icmlly pii>rk s|M<ial m Lt1 

c«tH at til* expfiifte' of thf- i :fcUl "' . 

and at the ffck flf nsUdbLion, R(,stl !*; 

Am^raanas their jobs The right 

sw*?r U ot>t ducn?afling imports, p 1 ' 1 
HT^iHiEiu" lUipdrfcn, I will r^iHt 
tempt to restrict or dim* *mv rtin^W , 
ft^ bud for thf coctsumor, bad fc> r llU 
nP8f* and liad for Amori«i- M , 2h . i 

W&& bucking fn* track jgj 
torttJoc ha« Ijwn urging ,>tl;|ir , rKlll ! , lC - 
toelimmat^ the many Forms □] l' 3 ' 1 ^ 

lli-iii- lh I \^>\ h;i'. - • 1 i u - " 1 ' i( 

L'ijfn Knuds pHJticukrly thoae fr nS1 J ^ 
Unitud States. Such api^Hk hnvf 
rriadu frequently to Japan- . , ^ 
KtikiOHriU' .'-tiiii iJnririK hi-* % m , n 
Wasliin^ton that he bdiWO* 

must t^cklo the vjioch-niakinjr tfl t ni^ 
tritnsfonniJL^ its economic stru c - 

i Jrtr drpcmJ'JiS "j. I ^!iii'^ 11 ' ( u 

iuand ( rothifr thain osparU, |ead>"^ 
qif^Tiificant mrrrii^t' in imi'i irt.^ 



The Racket Over A 
Racketeering La^ 

• '•: .: . ii.:- .1 ■ , i,,r wjiB Lhc UWlI^ j |ir |u- 

i on^ r" | --I ' h- U:i V- : ' , u 

GDeod and ' 1 "' 



CVpimpt llriSHiir/Jiii*""* lT |c- 



Bat IW ff r + ^ 
jjnisidcrit ii f Llie Atnerican In* 1 ' 1 ' , ,i 
Ortifcd PtibJfc Awbcwittott^t T*Lfcjii 

in a "ludicmad*" way. |jcj*tf¥ 
In tiLKtjjiiony r.« tin- SenaU' Ju * - --^ 

1' rnilUr ..I .mi Mm ^' r (| iN 

li'-i 'I I I ill" bi.^..: .■■ - iv il " 




A Health Cost 
Prescription That's Easy 
For Businesses 
lb Swallow. 



y 0 ? H business owner or manager, 
0v v ' ! probably ssu'dlliivvcd hard 
jjj* 'we soaring cost cif eniplovee 
( . 11 Hh tHro. There hus 
Z* Q little 

there's 

11 tlir groups of 
CflJ ' employees thai 
W '[Bnifkantly reduce 
f.df,t[ ,Jsirit -*s"s hnalth cars 
f;n r ,, ^i'luHjl sacrificing quality 
h r .u 1 1 m(J Prov i d ent Preferred . 




hi, 

r -tt>.. 



i] »%r JVi ^ f!l11 ^ n! ' l:mn l lStl group hnaltii 
M1|J? pru^i-riiii ih.fr provides hiwlth 



^ l|Jr k f V ra ^ f aric * sarv * ces af rote* w©IJ below 
" ^v ||WHis- Bm U duEisn t cost less because 
ftivir^ 1 II reduces I !u - ■ a-si .>i lnulth i ^tvhv 
'Vf,,, VlJIJr employees the option oF using a 

W|n J l ' ri,V|l|,!| ^mzulum £PPOt 
^Illi ^ 3 ll< * wt,r ' t °f phyfilcbma and other 
t J lny (!t J |JJ'"Ji-"s^li>riaJs wfu> jjlve your ihu- 

l> :t " :i 1 ^ ,,| V w ' H n ' Vbt, the t:c*si of medical 

^<:m .i U / ' lJf i J irj|i]nw j Ms Intv. hmiI 



Prmidimt Prefer n?d phm* arr-rfKo 
cwsy to implement. Thuy are de- 
signed specifically fur small In 
nmdi urn-size businesses, whtite 
kw adminislralivo costs unci 
^ :impljcitv can make or 
^ break a bottom litia. Mul- 

tiple: plans are avail* 
\ able, oi luring a 
range of pay- 
. \_ ment and 
r - J *^v - v 5 ** v \, coverage 

to meet your 
needs. 
For more details 
on Provident Preferred, 
call your brokercuiisLiltaiit 
or locaj Provident group insur- 
ants reprcse nlattve. 



insur- 
es ,-ih 1 ml in n| tir idimin,ttt*d 



PROVIDENT 
LIFE &ACCIDENT 

INSURANCE COMPANY 

Mr SUw <ir1 fnhnslcm, Ki^nin.il Miiild^fr 
mill ChiiHt(M<m Mutili'v,irrj 
SuMf 1~HJ 

Kkhmund, Virgin iu 23225 
jWMI Z7Z-f)1Q4 



Tomorrows Systems 





To Meet Tomorrows Requirements 



* „ , codayl That's tin* promise and ihv real* typifies the BDM uppronch to complex prop- 

ity of BDM'ff evnlutionstry development ap+ lean* and reqixiivmentST seeking out new, bdt- 

praach tp coraputer/c^nimi™^ ter ways to harness technology and exploit its 

OsysfettU.ltpemutetta benefits, wrthnui rcitivetitiflg wheels or ft 



thin, and f 
an 4 



nf jlffurdalilr 
d U let*] >l a ilflti 





urivurK^ev 






1 hf ^f It DM svMei lis tin* *it ww. 


c, right now 



we nit ve no prod i id 
lines, BDM is free lo fitiii the* h<^s sohitinrisund 
din i ]fT|Miptiii)urn hurdw;trv undvi iftwarps") * 



me 
training, li 
purt 1 1 li- 
ter* envirt 
Evolutii 
innovative 



temjs fc 
Am 



in 



u inultifi the* prospect of implement- 
ing yesiterdtiy'ii systems to meet Iwiuinmvs 
needs? There li u better way. Well find ft for 
yrHL BDM iuterruitioriid, lm% 7915 JoflW 
Inpment is morr Than rm Bniiidi Drive, McLmii, VA 2&Jffii RWft* 
m imixrtmit end It also (710) 84fW500Q. Tqtes 901 JOE). 
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m \nac:im; jilt-, 
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()| MANAGEMENT 



^ajfr polky and theJ-Curve; ike 
^kt'trt rittfj fair (fane astray; a mow to 
*°?qu iceme n fx for parental leave. 



hair Iwrtt titrtff tf ttf rift-krtwrhlft 
ftttcfffltwn* twtnwte ttf a drfi 1 1 in 
law aimed at mmhoUjnj urtjtuiizttl 
t ntnt\ 



Updates 



toft ilV'^ ' '^i'wiLc bu^me**** in routine 

{jj^^f .livjn.u.s. 
''rv^ " KV '\ ullejiVii Viehins el" 

^ J^fcEfrfag* ^ W()V u r three Limea 
W tl IVmnUl " " l " finiiJicisil inmn they 
Hifforeii, plus le^al fees. Chttnok 
' l' <H>t l ^ >l wiin? provision of the an- 
fat i ' [ :iJri|J W Tneuanre is being used to 
li«Hi ri ^ ^'^'WWa Judjpttenta ng&inja 
iti clftsniK of breadi .-I' mri 



ffi ncing In Employers 



SNitri p l,H '* rie * jiiirtktilttr mm ex- 
r<J,| Lrriw f " -IHCfP11 m<,f " 11 |>cEiiEii t 1 1 1 
hfcp un '** tj? require pfnptoymi of five 

1 1 Hi] •*■ 
Sf^l: n ^owiuh!, iMith male si nil 
*Wi 1I | l,rri| ^ l, > ,|l < h » would berinitk'd [i> 
F^n if, ''" s 2 h| 'J : 'id leave during any 24- 
'inij J"" 1- "" I in n..iij| L -i;Liiiii with ihv 
iJ.i ' , ,Ll3ll l'rion or serious illntws of n 

Uk ]U\ rvumi hi I. lie* MM or &n 
W I ft Mr taking wh tonv^ 



jS'^' ,|,lV1 ' l " J »" provided to em- 

■R 1 Cl >P,iJif 




tract, product liability and irmngful 
iljAcfaiirjf^ fri'mi e. in p tuy merit Jfe ur^ed 
that Cmigres* amebd RICO so that it 
run k' u»ed in civil nelkm* only if the 
defendant mimed has Iht4 i ii cdTsviroHl mf 
uIFmmm * H|H.H:ifU**l in the law. 

While thy Semite etininiitt4?i! ts raov- i 
rnp Ahead on the liill, a similar measure 
han lu'vn Lllu^ij j^-hijiie lira Houw Judi- 
riJil^' hi :i c - >i ■ 



fomi specif le^; unpuid le*v«, it uImj 
wotild ^Mti&blMh it cnmmbfHiiiip r» eromc 
up frilh u jtlnn for full or purtbd }my io 
work*ir« on tt'mparory 

SiJflar Knifer. preiiidenl of Ha^er. 
ShffP & AbrunnHin, ji Wu.Nliinf^toiH 
pukibr T"I,iIvmi. : . lirm. <n-tihr*l Lit 
a joint hearing of tivti Hujjie subcunj' 
mil U i e»: ' Congre** worn* to ij^non? tin- 
fa<'t llmt ii 1 1 U.S. huibuuMMti rJo nut tuwc 
tin* fe*£Jtirce^ or operaiinir Mlrurjttiii^ til 
Lirovidi' ftn- b^nolit* t!mt wp? rtiiicht all i 
agree an> worthwhile."' And r s >n ■ saul 

i '-Mitr ■ 'Jin- vi I 1 1? 'iMMinii'UrMd' (liiil 

- • I a 1 1 1 1 ■ v - i .in iimI -i-ojuji3<Mjii1in^ rhi 

jil«pyop« with family ^w^p^m^^ib^livi(t«- ,, 



OS HA Enforcemenl 

LaUkt ScpTreUuTy William H Brock 
hk ifcp^rtnMfnt cftw* rxtf pb« a r»^Lim 
to thtf "nit-picklh]jf . . . a^ru^'aiin^ 
kinds of :irti(i-nf4 tlial drf^ve evt-ryb/uly 
□ji the wall" in firvyious- aiimin^trB- 
Li?jfi*" ejiiorrement of l}te Owuputional 
Safety and H&illh Art, 

"Voluii mritm and ctrtwrntjon w(Q be 
our LLfjpriuiH'ti o!" L'hott 1 *- " -!iit! tit an 
inten^iuw. The SttfivLary added, h[jwi?v- 
vr, that if that docs not work, "W* will 
aw a variety «f ijffltiirfirt ttntoiiig 
and t^luraljon mid* o<?ca«ioiiaJl>« hum 
more ortwo-by-fours," 

eh>d » rettirfl fine <pf $1-1 million 
If vie*J EijJtutiwt a major rorjrorntkm and 
sdd it iis all ri^bt with him if oibvr 
company derive h Io^ot* froni that 
"Wi'Ve ^oini; h> inipr^U' .siif*-t> i" On- 
rattrnt we can + ° h*> mid. 

Acid Riln 

Pol lowing Uilkti IhtMi winter with t^nna' 
dian IMmt 1 Minktor Brwi Mulroiwy, 
who hnd been pres^in^ for VS. action 
to tfiirb ariit rain, Pru-Jiidtmt K*»iitfiii 
fDmrnittcd thf! TJniti^cl Slates to a AT> 
ttillioa i l ii(irt tn develop twhivilu^LfH 
for tiLi n liaift^ huh I m(jn- rleanly. Hl- uIh> 
|ikNl^«d enotiouHi nwareb into Uw at- 
moKfitiPjrie chomutlry tbul enures wcitl 
ram, 

N«vi»rtlwl«m, the lonn c <>utrbv t ilj 
nvi«r the nwmt coat-efftH-tive way of 
(k'Lilnipj w-Hli tin 1 [imblem |?i>tw on. Meoi- 
bvnuif ConfFWM wtofcuppirt the r* -^u 
Ijitory n.iiile Iluvi? ruintroduciNJ Ee^bda- 
turn ibiu would r^|uir« mains torn 
rtKiudiorts in sulfur embuion^ fffpni 
eofiJ-lpuniinK fH>wer i^iimU. 

Hut La* Thomas, admin iKiralor of 

tlit- Kn\ir -Hi... ^r^twtJun Aj^um-y, 

my& rt^Jjiton do* not know how much 
of a ftrdUjciion in eniirtHiou! i- upp'dnJ 
"to | prevent or etizniiiiitc awl rein dam 

Utility official* suty the meanLire^ 
rnandator> reduction* wmilil n-itiJir** 
i*f technique* drw|opc«d mon* Thjui 
a iktudu ago a no would miM* nile^ for 
tibdncity a* oiucli a* JtO percent in 
HJime urvfis. 
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Xerox 
makes 
a better 
pie. 

t asipiiphy i\ the iikis! rvwlutiofuiry iinvcniiim W ^ 
■ ilTiec since xen^rjphy. 

LasoaraDhv Vim i^poraibfe ft* foft ., rt ir 

ma ^ c 9 But white wnignipto hull > civ***, 

iiw ( j> vLirm-TiK I ..w tgr4ph> ^ctu^Uy lets w*J 
OlrffirSHCG* nrigirujlctoctj.mctiis . ^ ^ 

And thill means mure than pruducinp u 1 j.%LT-shi»rp 1 _ 

I-asugniphy means creating ^rapines lhal nfwkc 
puinl mure ftHxrefutly, h means wrjiing heller tellers ^ 
^Mt. memorable memos. 

jt means not only riKinipiil:iMriii ;,oui ■ L.u m vv - |Vh ^ 
yuuvcn^ei idc-imal a] \\ wkm\^ priming on piper 
wh& you Ve created on the screen. 

SUirdiVunrcnh uinVl nisi Einsk k'lEer/nievlU^ 
better, 

"Liken separately. [hiMe products 
■ surp&ss any on the market. 

1 ccumt: a whole 




brity Viw filr rlir -frnit 

WJWf {'rt tfrhT.it *>t(tlt '"rmiflutt r 
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If yuu iiwi i v*.*jr , .JI 

1-800-TEAM-XRX ext. 160A 




THE NATION'S BUSINESS 



Small Business 
Report 



A Chance At The 
Federal Market 



Businesses that fr-ar they art 1 too mi ml I 
tn \w noticed by federal hay«rs wttl 
soon have anut.her way to £«t the atten- 
tion of government procinrroent <nfft- 
rans— and, in tin* ijnwi^-i, havt a butter 
crack at winning frome of the 324 billion 
in contracts awarded annually to small 
firm>. 

This fall Donnelley Trifonnutkm Pub- 
li«hin^. ;i ]Uin ;ind Bradslreel Cnrporn- 
llon ttubdridtary. will publbh its Jfwrtf 

n t* far # — li lifting df cnnipaoje* that ei- 
thcr have drcne hu&tness with the ferff-r 
ill tfovermrafnt in the past twu yeam ur 
LhiiL leEl D&B they want to in Lhe fu- 
ture. 

KnLrfe* will ?w li^t<iJ aeuordir^ '■■ 
L2t#) standard industrial cLaaaificuNun 
code** 

Tfki- diiwuiry will he di*trihirtvrj fner 
to all federal contrairliiijj officer* and 
prtg»m/pmje^i muiiiLtferrt, as well as 
tn uiajor eity , comity and state purchas- 
ers [tad prime contractor** 

For further inforwiaLioa call Punori* 
toy Information PuhliaWnp ut 447- 
44ol 



A Call For 
Visionaries 



T(a- Commerce Ltepartment L* accept- 
in^C nominations for recipients of the 
Natwimii Mesial of Twhttoloffy* a prvid- 
ilfhtirtl award (riven to teelmuhpifUL-i 
fnjm smuil and lurjjc t'.S. curnpuntra 
that have made diaLingiiislufd etintrihii- 
tion* lu society tlnruu^h th* advance- 
meat of u-vlrooiufftr. 

Many award wmfters have coine from 
nniall and onee^mall lumpanie*, 

Nominations far medal* to be award- 
ed in ISWS cfyfce July 8L Infonnaiinn 
•■Mo bv nliUirmJ by writing: Natkmul 
Meiliil uf Technology Jfominatiuri Evnl- 
oniion {Vjmmitter, Room fc&£4 a VS. Bv- 
luirtTaeiii of <ommcm\ Washinirum. 
in Mm** 



Conference 
Taking Shane 



. iiitib 
' — 

Getting noticed hi/ 
pmrm-em.erit officers; 
(/caring up for the 
White Houke Coherence: 
gmppling owe the 
future oj the SB A. 



Sat. tfobt ti Kastvn f/Mt'ttJ tiddr*8*& 
tftr Stun// thtsttii'/in Cuffun}, AV'' 1 ' 
! athrrineS, fiittr, t&Mn# me*** 1 * 
t&fatfyft i -j { Uu U Mi* Haunt' 
Can/pre net oh Smnii Bwaintw& 




I' S, ( T hamlhrr i»f f Vptnineree Snvail Bif«i- 
round! member* hupe to pJay a 
key role In the White Hcuree ^matl Bust 
ncmi Conference, snyn J aeh HenuseliJi'r. 
pres ideal of R^ntuchJ^r* .Standard 
Truck Stop, Siaux Falk. eiikI a 

council frivmber- Half of the CMHUaTl 
mt'iiih 1 ^ have inivw viuuten as dele- 
gates to the confereiK-v. Though tfiL-> 
amp nn(y j* ^niall perreneage of de]*> 
yiatijK. tfenLHehler nut^j* that they are 
well organia^d and wetJ |ii>'f.'?t tl-lJ. 

He UpIcI council ineTnlwrft attend in>c a 
special White Hnmve hriehtip in late 

April il ■*ToiiuTn i ndnUon-. uf ihe Alt- 

|jtist ei.inferener will ^iml- IVdi-i-.J 
smjill hiiNKne!U9 polieiett anrl Ic^iskition 
into tm- VMhi, The hH^lui^ wan held li 
(jjirt of the ChaattNerV annual nieelin^ r 

Sen. Robert Vt\ K.^Len <R.-WL?.^ :i 
shaker at the briefing, tolil the attend- 
uv* that hi« nni^^td for fmleml pn j - 
rmption uf .b hudj{i>|iu4li£e of ^tute liaLii!- 
lL_v la wis vvill mitke il ejLsk'r frir ^ inn 1 1 
tinas to pji-t imwhiei liuhdrt; instaniia.^ 
Tliiai is^i ae liad boen tdetj tilled Uy piv 
limitiarv *mall ha Milieus ctm fere nee 



Tiiei i Hiif£H aw a tnp <*otietTti 



The Whil* H< 



Till fi 



will be fiirthc r ruRned at ^i^ &PJ^ 
regional meetings Lhis rnoiith- h j 
"Taxina Uaeertainvi ^ i "^ 1 ;: 

Tlir^i- meeting Will N|.d:LLi- d' 
oh tin, 1 ntalLU* i>f iri.sutrh ftlatrd Trjr [f^T^ 
ssiuti at the naLkinal eonferenpe* K^l^ 
;lI mei^tinps will br hehl in tf> L *' ,in *r f J 
Jinn* t<>; HimUhu June lift tliica^i, 
IT; Attanta, JuJke 2f>; Denver, J« ,Blt * 
jUhjj Sim Franc i^en, Jun*? 27, 

Going The 
Private Way 



(Jo W ■ nime ei t van true trt aw I tf 1 1 1 " 1 , ' ^ ^ f^r 
vnie jH^Upr firms to oj^ration o\ 
sendees will double in nunita* [jj ^ >n 
of the ne\t ^veral yuai*, at'en^ 1 "! ^ 
Toa^he Row & C*. v the a* tio< Jl^ 
coanting linn Such Ifjnnmt* n ^ )||lV i, 

o|i[,Hirtuinlk'N sfiawnoi] by [in vl|tl . ^ ^-^ 
The Tirsi imtinnal contereiW^ . ^ r 
amine (hi- iirivsiii/,atirm pb*^ 1 "^, Yoffc 



AT&T INTERNATIONAL LONG DISTANCE SERVICE 



"TJie London 
market just 
dosed up a few 
points. I think 
your company 
should buy a few 
thousand shares" 





"Thanks a mUHorC 

Imagine »f they'd watted to send a telex. 
Instead ot having an e<lge on what s going 
on. they might have trussed out 

For up-to-the-minute business informa- 
tion, there's nothing like AT&T International 
Long Distance Service, Because the tele- 
phone lets you share ideas m a way that 
would be impossible by telex. 

AT&T provides many other international 
services and applications that rreai you like 
the unique busmessperson you are To find 
out how these services can hefp pick up 
your international business, pick up the 
phone and call your Account Execulive at 
AT&T Communications. 

Or call an AT&T Sales Specialist toll free 
at 1800 2224)400 ext 512 



=^ AT&T 

— The right choice. 



Small Bnr»in«S5 



Slmnq Tha Private Way 



City, Sponsored by the Privatization 
Cuuccfl T the conference will address op- 
puK unities that an? created when £ov- 
ernmeiu aeeto private lector assistance 
in the management of government As- 
sets. The council is made up of two 
dosen companies interested in promot- 
in|t use of the private Aector for jjublk 
services. 

Sessions are planned on operating 
health care facilities, transportation 
systems, waste muiagemeiu, energy 
(fEniiratwm, water treatment and sup- 
ply, cc> rr^ctionul facilities, sewage 
twJltiBltii and hazardous wcurte man- 
agemenL 

Further information can be obtained 
by writing the Prjvn.toa.tiorj Council,, 
c/o Institute for Internationa] Re- 
siwfli, Suite 1106, UHl MariisKin Ave- 
nue, New York, N Y. 10Ol7 T or by call- 



Heated Debate 
Over The SBA 



Do Washington policymaker* serve the 
i-conomic interests of the nation's 14 
million small biiamesses by maintaining 
the Small Business Administration a* 
an independent federal Agency? 

That question L* beinji? hotly debuted 
in Washington fn] In wing a tteugan ad- 
tnlnisLniUon decision Inst winter to seek 
congressional approval to eliminate 
Home SBA programs and make tht* l#f* 
war-old agency part of the Conuniirre 
department The administration nay* 
tho pn i] infill ls n t^nn.^eqnenee of its pol- 
icy of reducing federal btid^t deficits 
without resorting to higher taxes, 

Says retries F HeEitherLy newly ap- 
pointed SBA acting arfmititf trautr and 
one-time ofbeial of the Naikmal Feder- 
ation of Independent Business a smalt 
fiiiNiM-K rtftvomt-y jfroup: "Moving the 
SUA ha* to be included in any *eriou* 
deficit reduction package. My job Ie to 
explain how moving the SBA flu* in 
with small bu!»ii,< — r - Nn. t priority — 
federal deficit reduction/" 

Heatheriy argues thai many of the 
SftA'- Iji^i-km-wn program* 1 1 k ••■ ^ r n^r- 
nn teed and dirert lending, "art* just 
middle-class entitlement the nation 
can no longer afford." 

Heatheriy *&y% it h hypocHtkal of 
injuMK-H*; people to urea* for rlirr.iriiUion 
of n host of Aociai spending programs, 
while being unwilling to give up a sym- 
bol of guverttiNent'a special treatment 



TOE NATION'S BUSINESS 



f m hur!fi* Ifeathtrtfa the atfinff SBA 
admimstmtor. wants to abolish kit 
job, Under a Rettfjoit ltd m i it intra t ion 
pmp&saL tftrSffA would bt-ftildat 



into fke Commfrve Dfjwrtwt trfi fl"" 
m fi nff twtthtKts ' t rr/f i n i ut t it" i * ' r n 
ftatttittt; tft fa'i'p tftr agrnt'v 
imffjirruhrrif, 




of small business — SBA's independent 
agency statu*. 

The UJS, Chamt^r of Commerce, the 
nation's largest business federation, op- 

Dotkley, direutor of the Chamber Small 
BuHinnaa Center: "The proposed trans- 
fer is not n coat-cutting move but a 
politkaJ decision. An independent fimall 
buaineai adv^h .i^ertev i- 4 t^sential 
to - on j iter the liijr bushiesis, big labor, 
big government bias of other depart- 
ment*. Putting the KftA in the Co«r 
merce Dt^partmerU eoubl rvsuit in a leas 
aggressive Advocacy of small biuiiness 
interests, M 

Mealberly «ay» only a fraction <if the 
iintion'e small firms used SBA orn- 
grams last yaar^ but all companies 
could bene fit from having interest 
rales lower than they are now ^ And 
that, he says, conld hnpi^n if budget 
■ iH'fHtH are HnnilJer than forecast 

He say* moat small b Limine** persons 
miL-itde Wrushinj^ijon do not ra^ where 
the SBA fit* tn to the federal bureau- 

WlmL tbt?y a.re interestt*<3 in. Htr?it!irr^ 
ly nays, nre ieiii tortant issues like inter- 
eat rales, taxes, acee^ to capital and 
government pnicijjwiiwaift 

But small business activists and ad- 
vonacy gronfK that keep elo^e tab* on 
small business issues thnrngh Wa^h- 
inj^ton representatives and a nation- 
wide network of companies are nearly 
iHMiiimuUh m; their ojipnsil ! Ih j 

movt'. 

In a letter to fYesident FLea^:ui, ^v- 
en audi advocacy Kroupn threatened 
iIn- While Houfie with )otj> of their sup- 



port in its battle to cut federal 

inK. jplftfta the administration " f ?K 

plans eh eorwilidaie r,iu> agency i"^' 

Opposition also comes from iWjj? 

tees that overfyK* SBA activities r" ^ 
tber indication of the divisions cr ^ v 
hy Henlherly** desire tn kill the [ ^ v ^( 
huA been by hits firing "I* lL i ,oni y*; r . n . 
SRA political appointees whom Hea* 
erly believed opposed the move. _ 

Brickbat* limed at the wlm»' [5 ^ r 
tion's ftinnll buaiimas polide*. He^ 
lv savK, ilJuBtrato what he oil to &\ 
triangle" of aelf-interettt The ^J*^. 
invidvi,'!* iTH-miMTH and ataffe^J" 
g*reafiional eohimitteeft, the r 
reancTinry, and the infr^trtH.^^^ 
itoaB byrinew a<hroeatea mk| ^^i- 

who benHH from their wfjeciAi k" 
edge and m& of SBA program*' lf j. 

Hesiiherly EtayH elements nf til* 
Fin^li^ of intereflb opptwe fch* "^^^^ir 
ramie it is seen as a threat ^ 
inttuence and power, not lK^» ue4 - 
pltm ft n bad one. w 

Tlutl 1 1> MiiC of vii'W, i lues* n-'l ^' . £ 
be hL-Id by delegates b» the ^l^f^^r 
White Houste Conferetiw PH Smn ''^i- 
neaa> Polling of dek-LfiiLi^ :, \ |,r '7h;« l 
nar\ r sljite (conferences indicate^ 
keeping SBA tadepenrlenc b ^Il/itr? 
tnnt to them an cutting budget iM , 

Whether HeatJierty nchaveitj^^,- 
liition of [ntmhiui^ th+ k linst "^^'SitiS**" 
lary of commerce for amitH It* 
may well depend upon the co**" 
I . in dnjmrnkiiM up snppuri sd ■ ^ ,| ( .- 
ference for mtsvinif ih^ SBA 
Oomtnerte Ik-part men I- 



[f prn the Business Advisors at Ernst <fe Whinney. 

Thinking about going public? 
Deciding to Go Public 
will help you. 
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Deciding to Go Public will help 
^ou analyze the rewards as well as 
^e risks of going public. In a 
flight forward way, this 140-page 
booklet describes the process and 
identifies important planning con- 
siderations. It reviews the obliga- 
l, °ns and the opportunities facing 
n ^w public companies. And it pro- 
ves an overview of financing 
^ te rnatives and exemptions from 
re gistration. 

At Ernst & Whinney, we 
^ognizc that going public is one 
toe most important decisions you 



Deciding to Go Public reflects our 
ongoing commitment to serving 
companies like yours. 

We understand the special needs 
and unique challenges that face 
emerging and growing companies. 
As one of the world's foremost 
accounting and auditing, tax, and 
consulting firms, Ernst & Whinney 
has the resources to provide a full 
range of services to meet these 
needs and challenges. 

So, if youVe thinking about going 
public and would like a copy of our 
new booklet, just complete the cou- 
pon below. Let Ernst & Whinney 
help you address the tough ques- 
tions. And find answers. 
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From its original uwudnwrk'ing 
Ihiriness, thr Guvti Organization 
divrraifh't! infn Mn'h anw as 
conEtruction and real ttstate and 
fwcawfe n W Jtiiftiori-mipn company. 



brought guv* Ifaiwrf (n'nft -rtifltd 

Ckarle*, Jr., into the Brooklyn fi^ 
ithiittj triih Rubrrt'x ldft\ Ctifirtir. 




m m m h**" Michael W. Rki* mmed* 
■ Jftl ■ 'I nis f-i.fi J"te r as president of 

UU UU Quality roods* Inc., it 
H wna a nke liuk potato chip 
and pretzel company with 325 timplny- 
ees and an annual growth rate of o to 

10 ptireent, From ite location in Ham> 
vcr r Pa., iL served Uin*e markets: Baki- 
roore, Washington and south-central 
Peniusytvanifc, 

Now. nearly eight year* later, Lftz ia 

11 ft/j^rr nice little i-urnpany with 680 
employe and an annual prrowth rate 
of mare than 20 percent 

Why haa this fanuOy businefis, found- 
ed by Rice's prandparenta in 1921, 
(frown and nronpered AO? 



Itecniiru- 43. did aroroe Ktmtegfr 
planning 

Kirat, he decide d he wnnted more rap- 
id growth. "My grandfather and father 
were content with a ulnw rate of 
growth, 1 ' he says, 'They liked to con- 
tntl things very ckwely and felt that if 
they grew faster, they'd Jo** the con- 
Erckl. I felt if you developed your man aft- 
er* pitrptsrly, you could achieve growth 
but still maintain the quality ami kLsii' 
streni^th that ifot you where you were/' 

He expanded the company's geo- 
graphic reach lo encompaa* Virginia. 
He added new product*, including «ira 
uhipfl and other corn snacks, because he 
could i«e that corn-baaed siuickn were 



gaining popnladEv in the ' 3lil3 : At j 5 ^ 1 d, 



ni^ion. Ho fiU-ppi-ii up riKtrkrti"n ' | jL . 

rn m;iki- 1 tr, mnrv m an:i | c? ^ 

tonight "lit a iiaaUsKa interest m }i _ 
company, having himself and h* 
er, Arlene Utz Hallingcr, as *™ L - 

One thins he did not cha'tf 1 '^ 
quality. Utz snuck food** are ro^t^a 
ly to i*roduce T but Rte* believe* &• Wgfr 
better product than moat of hi* comr- 

* tonk * ■hat * 

Kict' has prm'ud to himself * ^ 

number of other hui*m(-£s °* . J^n' 

coming tu learn— Uiut strfltK-^ 1 

ning in family husineRseas P^^^cd 

Mont nf IV planning coii'^'P 1 * irlV ' 



•^'b buKimwi Inn 1966 



So far so good: Your business is thriving. 
But how do you Imp it that way— and in the 
family—over the long term? One answer is 
to come up with a judicious strategic plan. 




Jj! y t° nnnfamjly enterprises, Uhk 
Fus i planmnK should not 1*! tot.- 

ftin Wit ^ f ' ttV tl>lJjLV ' • I f" , r:i1i"ii:il plan 

t«*L ****** William P. Anthony, pro- 
Tjrf° r °r manure rm>n I. at Florida Stibt-i- 

Sir n ' a - nt] y published Prnctimi 
*SSlf PtaHnin ff CQ"«™tii Books, 
it. [Port, Conn.), h* says it includes) 

avt ^tf term focua» usual] y three to 
^ years but sometimes as long as 20 r 
^ understanding of the outaide 
^ Pl ^ nm °nt in which the buautet s op- 

Q riFa ^^^ent of larg*.- nmountn of 

rti^tj: R l? ltm £ «f direction for the or^a- 
j 11 oy focusing on ite idenLity and 

AnH^ ' n 11 cnan ^ n ? environment, 

says a pood strategic plan 
uqHR P 11 company answer such i\uen- 
Sf^^ Ary we growing enough? Are 
OT 4 qur Products and service* ob&o- 

^friof 1 ^ e . w,d ni5W 0|1C * ? Wnat 
J^rHonnr) should wp hire? 

lh t J** Gueli, J r , 40, chulrtnan of 

^■nFI* 1 Organization, ft divermficwj 

^{J*^ huabesft in New Y^rU. 

r ^.Jound th^t when memhvrs of 

^te * ? * iTl1 ^ ab °ut tbriv 

* Flt ^ droaniH for the company, it 
Ui,k ri if l( , M| -Iter prepared Ui 

of opjMirlLOsilif a thai 
V<* ° mak ' n ^ tJ,lU discovery a 

^'^in riTl ^ ^ l:tllllLl1 ^ procedures ant] in 

Main ^ J ^P^ve them. 
Nkl^J- wid Richard J, Lamb, 
r own Blake Lamb Funeral 

^tiil J ^rau^ic planning lo help 
f^jlfb. ■ n ? ail » competitive in a fast- 
to kl» ln<1lIR try, They are r]jm> iwinjc 

fi^ ^e family, 

"Mickey'' Wcias has kiacd 
thhi u nin ^ to wcnrtn«r ihe bad 
J ^OiU* hllv * ^t the a tee I industry 
i fcr F ^ ,n<liAn ^ wn ^ fc Wise Way 
^rina>?' inters, hin independent 
Ht & chain, is located, Ov.t a 



JiVirw Michael W Ricr to^ik over ihe 
fa w if it xrtack food company, Utz 
Quality Foods, oftfanotvr t [*n.. he 



substantially through agpn'mtiw 
mttrkvUng and intntduetiori ufm w 
product* Wifr Ja rtr Rice is the 
com puny 'a public rfiationx director. 




pericwi pha;u h d out the ffnir 
leant profLUblc u( his eight Mores, loa- 
injr only a third of hist vol u me in the 
process Now the eompany i» ready to 
expand sixain. 

Other families do fttraiegic plan 
nin£ Ix^cau^e their titiflim.^ h;y< 
reached a »tu^c wht^n plans mwt 
be made if the business — and 
nuimujLieiiily iho family— Ls not to suf- 
fer. Herb H. and Kenneth Seilkop of 
Fi ooomy Paiurn & Ciwtinja^ Oimimny, 
a (^incinnali firm that stmffi the found- 
ry industry, Ray Lhey finally decided 
they hnd to gn?w. 
"We're too hipr ta operate aa a little 



company and too little to operate an a 
big company; 1 ' Ken wiy* of the J-«.o mil 
iKm safe firm. H<- and his l^nM.her have 
bronchi m an outside hiani of director* 
to help them clarify and achieve their 
strategic objectives, 

Harvey J. Eieaudin did nn wtnib*gic 
planning for Mil^ Fox Office ProducU 
Company, in suburban Detroit, 
thmu^hnut the 1370s, Even during IV 
irfut'i darkest days, the office aujiply 
industry was booming— and it Ktill is. 
MiIca Fox (named after the fnundeH 
^rew Taflt enough lo ahaorb thnnr of 
Lhe four Iieau rim children umi hwi. tutw 
outpacoii even their abihty U> manage it 
without ht^ominK mon» professional ft 
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Brrrfherx Matthew (renter) and 
Richard Lamb fright} incorporate fhr 
next generation into strategic plana 
for Stake-Lamb Funeral Homes, of 
Oak Park, lit. The if hair chosen Matt '* 



Nation'* Busm^ J^gjj 

daughter, Rtxsemarir, as eft if'/ 
operating officer. JVo >of his other 
children, Matthew IV and Called 
ftrftl hold other managerial 
positions. 




had 1€ employees and revenues of 
Jfiftli.OOO in 1968, the year Beaudin 
bought it; now there are over 7<J em- 
ployees and annual revenues of ¥12 mil- 
lion. The Beaudin family using strate- 
gic planning to create a more 
professionally run organisation. 

,J A strategic plan is a business' for- 
mula for aucraw/' sa y a John L Ward, 
professor of fre-e enterprise at Loyola 
University of Chicago and author of 
Keeping the Family Business Healthy, 
to be published by Jossey-Ba&s, of San 
Francisco, nexi fall 

Michael J Kami^ of Corporate Plan- 
ning Inc., a lighthouse Point, Fla. p coo- 
suiting firm, suggests that the phrase 
"strategic planning' 1 be abolished be- 
OUttU it attacks of reports that arv- put 
together and then ignored. He prefers 
to caj] it "strategic management with 
strategic thanking. " 

He explains: " 'Management' is doing 
t^omethin^ and 'thinking" means don r L 
be stupid/' 

Though strategic planning in pub- 
licly held corporation* tt con- 
cerned only with the needs and 
interests of the business* John 
Ward points out that there is a second 
dimension to such planning in family 
basineaaes: the needs and interests of 
the family. 
With timi\ for example, Mike Rice 



may find that planning doos more than 
help the TJtz. company improve its per- 
formance It may also h#|p htm, his 
mother and his wife, Jane— Utz's public 
wbtinrw director— transfer leadership 



of the company to the fourth g* nef * 
tion. ^ 

Fewer than IS (percent of family 
n esses stay famtlv-run that l^^tf 1 
cording to Ward. 'The average W*^ 



WiseWap supermarket, chain fou nder 
Mickey Weiss fief}) has been 
succeeding against strong 
compr.tttiou rti northern Indiana for 



more than $0 years. Now he I* 
an his business Harry fa son Do* 1 ** 
tvha own* onr afarr in the ek&i fL 




^*tity of the once very auceeaafu) 
^""»lr bnsmeeiH i.s r H j years." he says. 
hjth<j r e '^ ]i!r r ' 0se or ^liufre 

. ' b ^]H!tu;LUiitf kht: family business i* 
* rno&t difficult, most challenging 
r^^riwvL rE L sk that anybody 
g*1**e/' extends Loyola Univ 



can un- 

tor wnu'rtas Loyola University's 
2*ft*: Me has conducted research on 
'wiiily hu&inesse^ and,, he say*, 
^cfot to keeping the bu.siiH-hs in 
£wm]y is 1u Luke i he kmp new— to 

lir,*! |,| :iTl sT raU.'j3rK^J|y." 

tJ™™ is interested in helping family 
h ^ea iivtikl living out the "shirt- 
,"j^-' v ** to flhrrtaleeves in three ^oncm- 
t J!? s V'nlnnne in which the lirtil gen- 
_ dL '*m buihl.-. (h< imsLiM-*s, the strond 

' ^^iHinies, the second generation 
^ H * the business consuming all ita 
th 7i tt ho nothing u left for the 

in^irii'>sr ? 4 rhal havr heen 
^ I HuccLwful over the years, Ward 
^ m Hsne Uiose ch:ii have found ways Id 
: 1 heirtttelvra with new strata 



Lime they reach a plateau. 

|"/| ^niiSy business^ "you're d^pifib^g 
U 1 Kui different 



Family hnsirHW* wtfh thr tutthf 
stuping power are than? (hat run 
rtffftneratr thwnwltwi with nrw 
atrQltiffifje, according f& John L WVi rt^ 



iff Lorain Univmitjf of Chicago 
fright). Here he ajjent Mr guidance 
OH fi hit&tHt-Hs start 



Ijl-w wo different iaaneV says 
jJ^L Lamb, board chairman of 
himi ■ Umb f uneral H»m«* "A 
Wi[ V* ? ap EM n P -i family Eh loving. A 
bottii^r ' H n[lt for ^ Vm ^' a business » 
. ? oriented. How do you really 
^■iw^ ^ together und still have a 
tries* emit & loving fan> 

i, 

b»3JS^» pwpk like th* Lambs, who 
%/ h , !i future of the family itoelf m 

ti^^ "J a hitter business but also 
i ! 1 k f. E1S!, ^' r ff>i " family m^rahera t<» 

iv\L k \ in atifl out E>f ih^ Imat 

l rj ^ v ■ Htl % I** ^ w directiy such 
il, 1 ^iuw an who will own cuirf run 

loS 1 ^ 1 Dick Urah tK)u K ht Lhnr 

' h ' r n i-k 1 *"^ r:tt " l " r - *^m> had acquired it 
J^„ roqndlnjc Blake family in 1928. 
^^trtj E l f . rL 1n "^" v ^^r rtrm include* il 
^ T^CT'^hii-iip.fi, 
^firte . , ltrj,t h«rB he^an hp fnrmali^e i4r.i 
''Wr. T" 1 ^^ ^"iit Jive years 

h^v" hut w ^ s ™*Uy felt the need 
^iToi^ 1 ov< ' ra " llf whi'n- wi- 

K" ^ ^ 1,16 P"***"*- A 
[iSf^feduji?' ^ Lanilwi hft^an to see 
■ -'^hr lnriV|f| K froTi] one of farn- 
hiJ V^'^^oieis to i>ne made up of 




In the past couple of years, compels 
tion from the coiigkuiierates hiu be- 
come more and more aKtfn*ssiv«, and 
the environment, flay* Matt, i>J, has be- 
come M hostile to a family-type, email 
operation. One of iht- main decinionA 
thai wt hai.1 t< ■ make w;ir, whrLher wi j 
wanttnl to sell uut or tn fiernuvere in 
lllb. hind tif Hivirunrii.'iit " 

TJiey decided to jierHevoru. 



B 



ut liiey wanted help, anil two 
years ajfo they created an adviso- 
i ry board of three Qucajpwn bi 
unrelated fields: Sehwlna HieyeJo 
Company President Edward R. 
S<rhwinn, Jr.. herauM- tif }iis exp*?riiince 
in running a farriiJy rnmpany that had 
undergone many change* in recent 
years; Ronald L Tuylor, president of 
Lhr krlti-r (ir^Khijile School of M 31 noire- 
menl. who e.mlH hrinj; an »mrlemir 
rw to tiie operatmn, and Mark A. 



L»vy p a restaurateur and real eatatc 
developer, for hta knDWleil^e \t\ aa^uisi- 
tionft. senktr, ujuality conlro! and per- 
MMjuiel ijevelopment. U-vy U in buKineK^ 
with his brother a fact that wa» innoor 
tant to the Lamb*, who wanted to know 
more alK»Ut how nthi^r brothere with 
difTerenl mU'reatfi jjel alontf in a rapid^ 
ly growing ei^mpany 

*'Tho mo*t Lmportajil thing the advi- 
■cry board doe* for m" fiays Dick, "is 
in rnaki- uh roCtlri <ei rruWy imjior 
tant things for oar future rather Hi.ir. 
Ktrictly on putting out ftres today. 

K 'W* found we could tw* \on^r }n*i l»> 
tn the buftmenA of pro^idirtjf ?unfc<-i-*, 
timousiiiefl. funeral facilEiic^ and funer- 
al s^rvicee. We found that in the Ji^hl 
of the chariot .'ir, :r-.E,ni. jii. i-b»ri|rin^ 
irompetiUon and new kkaa f we were 
really in the business of providinjf her- 
viefn to famitle* at the timr r.f n rl+^ath ' 

IVlr board ha« tupped them hulld M 



700 AND 900. TRUCKS BUILT FOR THE DEMAND* 
OF CITY STREETS AND BOTTOM LINES. 



Crowded cities/Tight streets. And even titter operating budgets, 
This is where the new medium-duty International' 700 and 9ft) perform best. 
r rhey're a giant step forward in medium<Juty cabover design, , 
Wtietheryou operate a fleet of bucks, or just one. we think you II be impress^ 1 
by their maneuverability, driver visibility convenience, reliability and ease ( >f main* 
tenance.Their 7M " wide stance achieves a maximum turning angle t )f 45 decrees. 
Steering is fully adjustable, the cab is roomy and comfortable, the transmission 



and clutch are engineered for easy shifting -all to reduce driver fatigue. 

Both the 700 and 900 feature six cyl inder direct injection diesel engi lies f< >r 
economy and durability. And the 900 version is tnrbocfiarged for exceptional p^ r ' 
formance in stop and go driving. 



Like all International trucks, superior qua! ity comes standard. 
And the International dealer network, the largest in North .America, is ready 10 
provide you with superior parts and service. 

You II quickly see they meet the most important demands of all. Yours. 
International. No truck works harder for your m< )ncy. 



4V INTERNATIONAL 



from NAVISTAR 



hr Family Firms 



Service? that 
friift. ulrwwiiy offering, audi 



fa 



offering, ^ucli aft 
Jnims to belo people eo|Ki wiLli the 
in of o Irjv^d oafe, Tlwr have also 
P^ v orj Into jornt venture* with «m«u j r- 
Hid ti Rower company. And they are 



H'lii 



3 

trn.,. 



'Ill 



I", 



vtr yone ha* to teav« their ego* 

I* J^eo you juit get into it. There 

gjXf Any Uilug unpaid between us/ 1 

lrU'-| '| S ,n " shildteiia i.iJ"L l younger, the 

»!■ ,| n * % It remains to be 

ftj . L "iJ?^ r 1113,1 fmik ^> 
Tin* fjiftifiy dots not b*v* for* 

rta ^K* yet, bul there are diacuft- 

- 8 * n' ,MJ " 1 dining t»bl«, Dick 

,|J*1 in into the busm^r What 
^l/ 111 ' f I don't go into tin? bwf- 

f^erakf^ * UlM Motion llf rulun* 
Ehfe [ ,J J fJ f the "litrtipttTiy— * an inuo 
taw* aay b hard to.f&fc 
Vmtk ^ wmiJiiny fw growing no 
*v Vjl 1 1111141 children between ih-m 
. Y the jfrnwth and increnjun^ 
_ 1.hi* uoiiipuuy may make 



,|4 ls:n 
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/-4iw fxriffr Jtrp dftt I rr Th r / oro 
Dunlrnj {Jbrvgrauttd} thitihicfi Mftirs 
(Ai ^rfir aftw-nht; took Qivr /Jnusntun 
Motor Company. Fiw of tAe tir other 
family mmmmu in tins firm arc if nun 



■ computer software batf 
■**H*niBitia|ftMU(iHl. pui'kit^ and infttir- 
programs that they expect to mar- 
?fl tr j new customer*— other turn -nil 

Btttfc^Ijimh in growing 2h percent a 

^'| lr h| ! r Ulr f..L - ILI'I' l.r-|-!: r : \l. 

focus i l-s-i- vision of their campuny 
fine that can respond to new itJe»A 

Si^tiluuH>ouBly 4 thw ljuiilif^ bitt« 
bwn jmyjnfi atieiition n* • k -.-•!■ -i.- 
riii- r.imniiiiv's futun- iiiiim 
., ^nn'tiL Thrw of Matt"* fnnr 
n _ * hfrn h;iv^ chosen to join tHeoomp»> 
^ ^"1 one of them, RoBomaxfe I*mb B 
*' t ^ Already bet«n scinj^l^d out ilk thtf 
i^ci^ 8 ^ 01 * 'to'to^Wp, Aft chkf ojitf 1 - 
. ,r \ r '^''"i-, is mtimn^ tht' compu- 

i1ph, , ,' Uj " '"'Jiinnintf tn bvolv« In-r In 
3 |lr, S *ft pr»Kmsna for. growth as 

^Jtlitn u, 4 . 1);tHt f ew yt^. Mutt'* 
^ % httH iKfriodkully h#W structured 
" iu^h n , W hich Ixnii family issues 

HTi cli ItffniK on tht 1 Uihln ech why oiu 1 
^flraemtx'j'' in ^Miit] inorc Uuin iuiolh> 



np u LT hi^f njn^tin^ oilier. 
:ji m | jVfer > r oxie has* to tt«:*ve tkfir u^os 



mote fsn-ctH to it in id innrt- 
,rt ^, L^ii^ niyi, ownership cjin 
™ri in way s thiU WWB nut pond* 



flu a a rutin; Dan id Dtnthu%' Jwttt 
Cnmpurtt; tjrat Ckartc* punlrvy. 
Mmitiu in Tht'hmi'H douffkfor, a pn ri- 
ii Hit rut ill i*1 f&th'tfr. 




MiA mm* t annum 



AntilJijer »*»t of hrothHrs w\m xrt* run- 
rictou^ of the need to account f&r ih* 
family in their irtmu^c phinnin^ arv 
the SeilkopA nf Kconomy Palterri^ & 
t'u'-'ui^ in i'indniuifi But th*»ir pn^i- 
k'm* nrt 1 quit^ dklTerent, li ifi Unbcrtiin 
wiwthtT nriynT^c from the next ffene ra- 
tion will take nv*-r Et'onomy. 

Herb In qT, and riettto of hia two 
qhiWrcn, now in their -Jfis* *iq)«scrl to join 
the fnmily htisine*s. Ken ii* lk his alrJer 
dauKht^r, a coltetff Hophonvsna, has et- 
pn^^h-d Ssteekl in jnininpi the company 
in tin LicrounLmjf petition someday, 
wtiile the younpft; a lii^rh school jwn>or r 
hs£. hidlealofl no int^resL 

LkrmujK? of the unrertaiii^. tJie Seit- 
kops have lukrri several Htepa to attire 
the ejjiniinuty of [be hiiHrnewA, Far th« 
time lM>i/ijx, Lhejr ptnu l*ji11h for the can\- 
piusy l<> remain in (he fiouily inn m m- 
Hin hy prri^'.s^j'-'CsaJ luajiajremrni if Ken 
and Herb are not avuiluble 10 hH »L 
tfcij have hrowght in an fluojiiJe board 
of directing nripouvreil lo jtee tli^it Llit- 
L'imipiLE\y hufl f;oud EiitLiLa^emWi And 
they hai'e klentiried their viee pre«4- 
dent, CM Green^ a» tlieir % uere*sor, ff 
tlie hrianl approve* 

I n familk* whew nwce^ion m unrar* 
tiiin or runiily tttttttbtt* atre esp«ii] h 
ly yuuti^, rt'lltirtr*- ao milled lieuten- 
I wt^ like Grwn ean he vitmJ. At , 
Donald Weifi* The yhrjnjfeftl of four 
Wviiw ehihlfi'ii .nm i«u mdy one Lh- 
volvi^l in WiHeVVaj ftrtid st<irt^ Ki* lis 
the clenr-ent HLifees^or Bat Inn father, 
Mfrkey Wiriaiu i* BM* tearing a lur^r-r- 
thmn-uAuaJ ifeaeratloo irnp aiid, aJ- 
though Mickey pbos to be anmod 



awhile, then- in *ornr rpjeKtion ubrrnt 
ivhelher them will be enough time for 
hfm to train the yoitngcr K^nemlion. 

"When then* F ^ a case where there*? 
IdK in ag€^ r like my own/ 1 «a< 
Don + "nonfarnily huftiinw ineinli*^ are 
vary im]u>ri.:ini— hiiTh for filiin^ th-e 

between jjeio^r'ations and nln 
bdn^in|[ in some profettfliowil m&najfe- 
m^ul experti**e." Mickey recruitwl num- 
.i-f - ! : ri*m other chain* who, Don Fays, 
iim'i' i , i>Mtribuied tin-?r <ncjj*'rieiiei« and 
Kiveji the coin puny stability. Mieku; 
und Dpn nhtu rely hearily on their long- 
lime viee pre.^irteul, Palrieh n'Mtilley, 
whrj handles dny-Lo-cU.y operatiun^. 
lh*r\ r who hah ;i ( Klumbin U> Diversity 
M,H,A„. ha« bttpi uhJr tn h«arn much 
ahfjtit the A4ipermarkeE huH-meHK. under 
the tutelage of ihei^e valuud imnuijU'rh-. 

A., family In^intw ownf-ra If 
they rifcii n-r^ll -i tune when lock 
0| -ir.i^v.' iiijihiiihtf imvt I'm 
,buHii»-^s r mid rsiii>1 wrll - ■ 

Mickey Wets* thinkn ha mbaed an 
opportunity hy not fplAtt mut din- 
count supermarkriA ear Jut. He *m4 hin 
vmii w jEJ (n to recoup by fnakiiitc their 
next store, now In tine planning hUi^ 
n discount opermn.i 

Ken and Kerb Seilkop al Beurmniy 
l^atteni & Ca#tit»ie» butow the| ruiwunl 
out on £om| un|uoiiiiok34t tbey c 
have made if they had started .Hlrntej^ic 
planning eftrifett 

I liability toeonw u p with a new strat- 
egy, iu fact, cauKed WolfrrmiiM 1 :;, 
eery ebuin hkwul in Kun^tiA City. Uo, t to 
tmi it?* dobtm. It buy/an ai» a downtown 
^n^in" Hixire in )SKH. when Kara 
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F 'tint jfnutift tain ihrcrd HitnTtf J 
Bmtidin flejlj to du mart planning 
for him mini fiftd H Ek'f wit business. 
Miten Fa* Ojfice Products Company* 
Mnnapinff thfietttfrpriat with him ttm 



{hrrr itt'itis rtttitl ytr lh rrj'.-w 
I tt r { ri:rt i titj w a ttftyr r; Hirh ard, 
Wteulivc rit'v pimkteftt; and 
KrnnttlK an leu rtpmnn Ca 1 1 1 ■■ 



City streets were filled with horses, 
wagon* and cowboys, and became the 
premier jrrocery chain m the. area, of- j 
ferine; ii-jjh ijiiulity pm-lucis. I'L-enie ac- 
counts and home delivery, 

"It was ii high-overhead hu&iness — 
tli at was one uf our problems/' §ays 
Fred VVoJferman, whosHe grand father 
aud great-grandfather founded the 
ami puny. After World War If, aup^r- 
markets came on strong, getting- hetter 
a I merchandising* The need far Htore* 
like Wofferman's dwindled. The l&frei 
were liquidated in 31)72, four years of- 
ti9 Fred Wiilferrnm now 41, went to 
work for the irampany, 

^It Would have taken a radical reor^ 
KurusuHinn of the bu»ines& to adapt it to 
the chanjrinjf market/ ' he says. 




_ 
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ut he did keep a piece of the con> 
[jjiny the f union,*, ejtra-thiek En- 
Elian muffin* that the f amity hart 
been producing since the early 
He went into the mdniatrral real 
hiitfme&s, but he ako went into 
partnership with the head of the eld 
company's bakery tn continue produc- 
m^Nn- f'>r wholesale 
When hi- ; :n !;..!' ■«. L-red in l&TB, 
Fred WaLferman quit the real estate 
business and Went into mtitnns falJ- 
time* FHfi wife, Kriatie, is not actively 
involved in the huBine&s, hut a he eume 
up with the strutejfu" idea that put the 
company back on the map again, Do 
mail order, she urfjed. 

Fred placed the first mail order nd in 
Ran Appatit in 1977, "and darned Ef it 
■ lii 1 1 . " - <vU a lot of muffin*, 1 hi mjn 
The ad launched Wolferman'fl into a 
venture ttpl frfynfff* K MSfl nl to 10 
percent a year, helping to \xmht the ri- 
vi talked company* annual sates from 
OTHi.^Hi in to over £4 million teat 
year. Now pelting hack into retailing. 
Fred recently opened two ffturrft, each 
combining a restaurant with a specialty 
food shop. 

Loyola's* John Ward observe* that 
arm mi* tht« t'artuh l.i:>ir,ew, "I,:.- i i r 

vive over ihe June; tonn, you w« a 
t:lmii|£e in ^trstteg>' with fach new gen^ 
eratJipn. The new leadership doen ntit 
nece$&arilv abwidrm the nld =«tniteKV 
but often adds to it 

The Gaeli Orpanizaimnj wie> launched 
iuh rv wiKMiwiirr lit.. . mpany in Tirnoktyn 
4U years ngn by Charlefl Gueli r Sr^ a 
master crafts man who learned hta 
t.j.i. i. Italy. When Char lit, Jr., jomi?d 
the company m VJfA, it wa.-^ ba_sica31y 
the iame woodworking hujuness hw fa- 
ther had *tart*-Ll, diAtip SrtXi.iWI a year 
in Mini with the uelh of BO Old World 



t 1 



crafts rnt-n. "They could hmlri cjiliinetry 
better Lhan anyone and always had a 
backlog of work/' Charlie recaJle. 

Inadvertently, the company began to 
do tttlier kindii of cEjnsitrTictionvrehite<l 
work, such as painting or drywall, sim- 
uLy bccuuHi' it wo* naked to do so by 
i. u.i'- 1 -,i'-i 1 1 r> wh»i iliii ntit wan! those johs 
themnetve», 

Only wheji Charlie woa weH-v«re*fj in 
the business did the lluelis actuaJly 
Htiirt to iieek clients for the new nmw 
of work they were jjttt&£ intor 

Since (.-hariH". who hnjs been chairman 
$ince 1976 4 joined the business,, it has 
grown to ?ipven companies involved in 
buch fields lis instruction^ architectnr* 
a I rnuaaKemeal and iiiEu'nteaance, all 
ejsieiwtkjn* ftf the original woochvork las 
operation. Charlie's brother r Robert, 
joined the firm in the mid^VfOe, to be 
folluwrtl by Rol>ert F H wife. Ctwiikv who 
i* in SEilea, iind a eouaku Chnrlfm A- 
Gueti. who opened a Washington office 
and helped the company (ret started m 
the real esttate develnpnient field t lt» 
hip new growth area, 

Charlie, Jr., feote t}w company hm 
found {tn re^l entate niche in Mm ll I U ■ i ■ 
■ e:i iner-'iiil | t« - ;n Aubufban loca- 
tloiwi. In just three years, its holding* 
have grown to $35 million. The GtiaH 
Or^iiiLizntiou iusi-lf \> th\\ng railljon 
in armual aaJes and ho* irrown to 140 
employees 

Aiinrlier Hwcc^sor who l.roLi^hi 
new strategy to a company i* Thelma 
H»i]!iin:ia hni levy , im Ih-ijjijlii 

president nf Hansmnn Motor Company i 
a Lfjainville, Ky.. leep - 1 ■ . 1 1 ■ rtthtp, after 
So.'r father died In 



Charles. Hnusnum hud been i" oU ff 
mm for fifl yeara and, *ays* Pun*^ 
"he had earned the community' 6 ^* 
stieci for hit intern iv ,fc That 
Emagt fthti did not want io chan^ h " 
she did begin Lu udverti»e much mfl^ 
ajjgrcftsiteJy and nmke the comp^j* 
more visible by ffporuiorinfT conirnttw 1 J 
event* and partJcipadny: Tn trade m* , 
coniinuiiity orf?3iMt^jaions. 

atefl i if new Jeeps jumped 
35 to 70 th* year iho took 
Now the dealership selte t (1 » ^ 
nually. even though, t't ,l " ilUS * Ul ^ 



s 



I in ijeiii.^ni^liie- uj ihe area, 
ma nu facta rer'fs prelections in 



-.lien 



sales should he only '\2 

The Hhuejnan* ml^ltl have lost 
opportunity to keep Uu In -;i.e^ 111 '] .,,■ 
faniih i uii ajjement if Duni- "\ ;ll,|S / , 
sbler" jobn H. <"am E jhelh whn i» oJJJ 
manager, hud not puis hf?d their jW' '"^ 
the husineRft. Dun levy says their 
wm a "warm and loving p 81 ^"^! 
Their mother. LiMtte W. Hji^J 
now KLt, ha* been involved in the 
oete in the office Mince the l!J4tta- J 1 ^ 

■■ hi l|« '■^fiVincril ihi'ir ^ [jT 

"that we could serve an jl hn 
i.urry tin 1 Ihi^uh^s <in into the f lM * 
jreneratiuti." . )aIt , 
Even as small children, say^ 1 ^ 
levy tho si^ plannt^ "i^ w . t „; 
would run ihecomiMiny when tney ( , in , 



jjrown up It wnas a lime; tii^ 
Dtinkvy k a ambitiong were 



be 



iota dale*. 
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She hifi'liltie a 'rJCn 1 



and did not Join tlie fcmDy urm 
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XEROX 



k-Rttty he only twenty-tvso pounds 
tol irt no weakling 

The Xchi\ leiecnpicr t"iic- 
flmik [vrniinul can tmns^ 

high quality document n u . k 
^iindihe world in sec- l 11 

li handles up to [en 
9nginals iiiiiomalical^ ll even rcpt- 
^ transmission speeds by teeK 
ll also Lunomniically prints the 
dale, time iirtd phone number 
^^mihinji il sends or receivvs. 
keeps its own activity fo^ 
its unique 4(1 character twoJine 
^splyj window makes it remarkiihty 
i5as Y to use. because it gives wu 





slcp h> stcpinslmclions* 

And, being piirt of learn Xenix, ri 
aho gives you one of the Ijkjiresl ;tnd 

nx>st responsive service 
■ t* forces m I he world. 
A ™ I ram rum until June }i\ 

off the 7(110 for any competitive fac- 
simile machine tnitle^n, Or S2< KP in 
addition to ihc scheduled trade-in 
Lillovv-iirKetm selected Xerox facsim- 
ile machined 

So if you want big fas machine 
features in a small pstckage without 
paying a bundle, call l-K(M)-TliAM- 
XKX, extension 210. 




f 1 

ft* marc the link- drtiuk i^iilI rn.iki: ihc 
I coiifMnv Xcrov tVirporjENin, PCX Jkn 24 

• □ PfcjLMT Live ii vile* rcpidciihrtme call mc 
I .' >1cjiv vml mc mora infiirmtfiiwi. 



I Or, if VtHJ <l.ibi ] •j.-.hL uitll 

f-300-TEAMXRX, ext. 2t0 

I it tiH'iii.Jrti'i.ttJ 20f 

^ 

Ctrcle No 33 gn ft*ad*r Sti-mce Cud 
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Strategies For Family Firms 




1*177. Only sfet month* before Ounlevy's 
futhw died could her mother persuade! 
him to incorporate. Dunlevy and her 
stater got stock fur the firsl time* and 
also for the first lime, she Ifcyjfc "th* 
tax lawyer, accountant and bunker be- 
came acquainted with the daughters," 

Now thai it h her turn, L mrkh-vy u 
not leaving succession to chance. Seven 
of thif I ft Hujsman employees &re fam- 
ily members., including three of Dun- 
levy '* abt children Two of them, sons, 
are being groomed to take over. Mean- 
while, Dunlevy says, "Mnther my -h*- 
ter and 1 have worked hard to show one 
and air that women can pick up the 
torch and cany it." 

embers of the younjfi'r genera- 
Turn speak with special appreci- 
ation of parents who face up to 
the succession issue and start 
planning it early. 

Ett&Mird M "Ride 1 B*audEn, Sl f piwJ- 
dent of suburban Detroit's Miles Fox + 
says "one of the thhiga you've really 
got to give credit to my father for" if 
ihjil he drew up a buy-and-scll agree- 
ment with his children a* aooti ad Rick 
graduated from high school "He wants 
to make sure the Company *tays with 
the family," «iys Rkk, 

By heEpinp hta son jrei i bank loan, 
M ir key Wetss hn& made it possible for 
Don to buy one of the WineWay stores. 

To begin the stnirtejriic pfenning pro- 
cesB p Mike Kami advises, family bush 
ness owners should collect their 
thoughti at 2 o'clock In the morning, 
when it in quiet, and put down three or 
four word* that are most important for 
the husineafi or for themselves. 

He says: "Maybe it's -security' or 
n»i\ht' il'n 'fjuwcr' Maybe it's 'kits of 
money' ur |jive my son or daughter a 
career." What is the absolutely moot inv 
portantT 

Suppose you rhooHe 11 lots of monny. M 
Then, su>\* Kaivu. 'maybe the plan 
should he to make the company profit- 
able short-term and sell it to a eonjrloni- 
erute. If y OH may you want fxmrr, then 
you may want to run a jfood company 
and use the money to run for political 
office/ 1 

Once you have made the in$ deci- 
sion*, he ny*. M then, derivatively, you 
make the little decisions." But your de- 
«Eitt«ni» cannot be contradietory, he 
warns. For example, you must choose 
cither "quality" 1 or "'cheap. 1 ' h*H*ause 
each eatta fur a completely different 
strAtegy. 

Famiry busmeaso* tend U) change 
>T- hip only every 25 or 30 yean*, 
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A strategic idea ituygesttd by wifi 
Knstie helped Fred WatfermGn 
ivhttifft tht "WQlfmtmnY* nnmr in 
fit in nasi CV/y and tjtiiir nfirntion for it 
; Hit\ . , it if tn'tr The h\ m iltj nam e if nee 



Nation's Business JuttfWg 



rep n ted h igh -qu a litff grocery 
/tf<W*; nt»w it means r:r/rtt 1 it \tik fU{if 
ifi tinau* EiifftM muffin* mhi ijy 




not<3« John Ward He Hays this can ho a 
prohlem in it world where nu n family 
firms change leadership more often uinl 
where K studies indicate, the average 
bimneflft life cycle (the move from 
rtart-qp to maturity to early decHne)* 
which once tendefj to last 3(t or 40 
jratffB) hsw drop|}efl to Ichh than ai). 
U i:- iL.ii feasible for a famih huHj- 

lL^.^i Li i I'hLlN^L- li';tiftTShl|i i-ViTy l'l m - 

In years, Ward ¥iay«. But today's rapid 
pace tiom mean that u family businecm 
can ii'i WiHZui u;uf from onK- ifirrnTJilioii 
lo another K? I'hatniie ^,rrLii. i ^> We 
lI*f1^d to see family husirHW* leader:; whf> 
are able to brinft to fruition two or 
three new strategies to their business 
r-Vi'ry general ion, J ' Ware I. 

For *omr family huhiineas leaders, 
thv* may be diflicult. if not impossible. 

For othera r it is the p^rfact situation. 
Ward find* that some people are not 
satiBfied by buildinK one business to a 
point where they are wealthy and so- 
cially arcejited. They like to keep on 
charging, hecacjse they love the L?hnl^ 
kn^es of managing and of change— 
even more than they love the product* 
: 1 1 1 r I ^r,hs (In-, huvi- crealeil 

Perbais that is what keeps Mickey 
Wt'ijw iroinjr. Since he e-torted WiseWay 
eh the early \ 1 MUk fie Man niiLlaNled the 
national supermarket chains that canw 
and went in his Indiana area, Hi* hw 
outhwtwl many of his independent frro- 



w 



t 

eery com [wti tons. Now, with th<- h# 0 
his aion, Don, he ln prepaiittg io uut^i 
and outlast hb discount cfjm|ietitor»- 
Mickey would never have Ipeen ^ 
tent to atop at age 45 and live conil" 1 
ably on what he had built, 
'Hp is not a person who is happ>' ^ 
Lhe statu h quo.* 4 

bether new fitrfitejries ^ 
trodneed by one hlffh^^ 1 ^, 
burinesR owner, by the 
ger neneratton or by ' a |^ 
iv itch r>' inf !LiTiily nianajzerH, (hey 111 , 
hb» freijiii'iil b-iiiin^i :irni rinn-lv l,m !¥ rt 
Li* U.vtA L3n' L'ballMlL^. of i/iMU]^'^ 11 ^' 

and change, experts say. At tb* hlL _ E 
time, ihr lenders of the enterprtt^ ^"^ 
be deft enough to meet family V* 

^uins up Loyola University's ***3J^ 
"The future uf'uny rurnily business ^ 
y^uds on twfs key factor*. There m _ 

an utpnosphere that fiicciuruJP 6 * 
soaul tfruwtri and harmonioue^ * U ^J^. 
sion; And iher* fc must Imj effacn^" M ^ ( j 
axemen t with both *ihort- 
loni? ranjee views/* ^ 

Neither factor, hi- cautions, *™ ^ 
about by accident They ^'i|ol^ f' 0 f 
ninjf. conimitwient und lli, ' ,, " >:ri|, "" 1 i l , L ,iil 
money *md time ww* tn re-ip the ht p f 

fur ii iv n 

7b drrfifr reprint* pf tki* otrt*rf* fl 
r ^ ^ :r i i r ; 1 1 ,v v nut. st r fiapr ^ 





Saving $75,000 
a year in mailing casts 
helped Duane Long 
steer Firestone oti the rood 
to greater profits, Mr. Long, 
of Management Information Ser- 
vices, gives much of the credit to 
ZIP+4* codei, ihe Postal Service's 
computerized sorting system for 
First-Class Mail! 

"Each year/' soys Mr. Long, 
"we moil over 15 million customer 
bills that must be paid wrthin a 
certain time per rod By using 
21 P+4 codes, we insure that our 
bills sent First -Class Mail reach 
our customers as quickly as 
possible. And that means better 
cash Row. 

"The changeover was surpris- 
ingly eosy. Our start-up costs 
were recovered in only 6 months. 
W hot's more, by adding ZIP+4 
codes we identified duplicate and 
incorrect addresses, thus enabling 
us to dean our mailing lists/' 

To find out how ZIP+4 codes 
can address the specific needs of 
your business, send in the cou- 
pon. For fm mediate assistance, or 
the number oF your customer 
service representative, call 
1-800-642-9000, ext. 240 
Cal I o r w rite 1 oday r It f \ 
could make you a big ' ^ 
wheel in your company. 

HELPING YOU 
HELP YOUR BUSINESS. 



How ZIP+4 cades 
made this man 

a big wheel at 

Firestone. 



• dwdt your lift* of bkiurmr 
_ InfcjttineB, tkmkmg. . Manufacturing, 
Swcuritwi, ■ ■ UtiliflK, '. j Education, 
Rtflail, GovorniTwrtJ/ ' ftiHidwi^ 
•__ Sfwci Company, ! J Qrtfc** 
And chscic your yaaHy Fim-Oau Mail 
™Jume. ' Up iwl0,«0 t D 10,001-50,000. 
...50.001-100,000.! 160,00(1000.000, 
D 1,000,000 . 

U5 POSTAL SERVICE 
TO BO* 2999 

WA5JHISK3TON DC20013-2W 

Nam* 



1Mb. 



Add™.. 



City. 



_ZIP_ 



Ill 
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Business Health 
Checkup 



ftyJohu L. Hard 



Your business needs u health 
checkup every year for the same 
reason you tfo — to identify and 
head gh problem* before they 
become serious. 

This business health checklist was 
developed to help you unci* die 
strengths, weaknesses and general con- 
dition of your business und sharpen 
your goal?, 

The questions offer a review of good 
manaifernent principles. If your busi- 
ness had an active* meamntfful bound of 
directors, tnew are Uie questions your 
board would ask. 

There are 65 questions. The first 52 
apply to all types of privately owned 
I iijsinesses. The others are intended fur 
owners who want their business to re- 
main in tJu> family for future genera- 
ti'iu- 




Financial Analysis; 
tour Kaatth History 

1* Dn you iiave an annual bud- 
get showing b ti i Ijz i ■/ ! k mlm mid 

expenses for each month to help 
you guide and control your opera - 

2, Do you have monthly profit 
and less statements by the Lfith 
day of the following rnonih to 
ijukkly compare actual per for 
manoe with expectations? 

3. Do you share your financial 
statements and conclusions with 
your key employees so they can 
contribute more to your success? 

4. i m your statements! -can yau 
clearly identify i Ten is thai are 
owrbpnH and thfw+? thai vary di- 
rectly with volume? 

5, Do yutnr financial reports 



CD 



OP 



□o 



leil you how profitable your van- 
ana products or department* or 
typea of customer* are? 

6- Do you know your return on 
investment? 

7. Do you know how your RQI 
compare* with your past perfor- 
mance and with industry ateo* 
dards? 

8. Do yoti know how profitable 
you have bwn after adjusting far 
inflationary changes in sales 
price, materials /purchases costfl 
and wages? 

9. Do you know annually your 
^u'r-jin: real rule of reusm "> J 
your personal investments in 
money markets, mocks, shelters 
end so oaf 

10* Are you reinvesting cash la 
marketing . iu-w pr^dui-u and * 



□p 

DO 

pa 
pa 



The new ARCO 



The new ARCO is adding food to its fuel at its am/pm" mini -markets in the West becausa in 



n 



f^W fond of shape is your enterprise 
W Amur ring the questions on these 
Mffes will help you assess its strengths 
a ?td nraknesses — and your goals. 



mon? rHjutllv thiin in gSfcffi 

l*™';-. i^eft and overhead? 

**- Uo ynu hart a con*ctou» 
^ati^. huidjfGi specif yin£ eneh 
™&W much you blentt to in 



J^^^pmj^U with lung'Uirm 

12, Oti yjj U PIL j,ijt your fttrnto- 
^arid capital l'\|h:i].^ ik't^r- 
j J? e the nritfiuul assumptions 

u Hiatk proved reasonable? 

***** »nar(si(: lour Vital Sl||!tf 

Vni Flilv "' ■ |,:u, ' l » 'it'tmodl 

ll ft,arket fln<J how bi P il is " 
^Jv** Have you cleanly defined 

^fy^r key coinpotjtrm tir^? 
your timrkel. Krwre versa* 



Are you trn jlt market 



□ □ 

□D 

□□ 

□□ 
□□ 

□ □ 



shari 5 — thulis, gain m:: ^nk^ iVi- 
er than key competitors? 

17, Do voj ktiow which major 
customer**, if any, ;ir-_- cjurii'ti iiini 
lost each year? 

18. Art? ihtf ewstamery you ure 
gaining men? attractive lo tig-term 
CQatomm than those you are lo.v 
ing? 

19* HkkVK you nttemptcd ta 
identify find rank tn order" of jni* 
portttrwe the benefit* {hitch quali- 
ty, goutl service, on -time delivery, 
etc.) your potential] customer* 
mofiL wain from you and your 
competitor*? 

20. fy your quality fwHUiiim in> 
proving, relative to key competi- 
ng 

21. Compared lu yuur key cum* 
petitory are you increasing yrnir 



ii- S.i 

□□ 



□O 



□O 



□o 



marketing budge* faster Than Y» No 
they ttm □□ 

22. Are you offering new prod- 
ucts and /or services fsttrler than 
your kny competitors apt? □□ 

23. Aft your salespeople *c< 
lively seeking and bringing new 
customer* to you in addition tn 
maintaining and expanding tlwir 

1 1 1 1 ] v r . rsUsli! i> h-ed uccuu ntn? D □ 

24. Do you set sales target*, 
Including business gained from 

new accounts? □□ 



SI rattle Analvsjs: 
Yaar FltnisE 

2S. Do you know where the 
economies of scale or leverage 
aru b your liuHines*— where 
costs come down fastest with vol* 
ume? 





1 I 



ne ss, we know that people travel in their cars-and on their stomachs. A R C 0 O 

Prepaisd fortf* lulure Vburs and cure. 



32 



Business Health Checkup 
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2ft. T>u you reward your peopk- y« >u 
for Kaiheriji^ competitive tnietli- 
genet — far example, competitors/ 
catalogs, a d v ertia emeu ts t credit 
reports and the like? 

27. Is it clear whether your 
primary strategic purpose is to be 
a lower-cost, lower-priced compet- 
itor; a difTerentuitefl higher quali- 
ty, hitler-priced competitor; or 
one that focuses on fulfilling the 
unique needs of a specific^ weU- 
deltiwl market segment? 

28, •.■i'lj!" r-.ii -i[ii'MU ■[■- fawn 
that you are ramus about your 
business and intend to win. even 
if at considerable espenHe and 
sacrifice? 

2!h Does your management 
a bare common assumption* on 
how attractive your industry and 
markets are— whether they are 
growing, where Lhe new sejf + 
ments aw and how tough the 
competition is? 

30- Have you clearly agreed 
upon what you hope to be the 
best direction for future 
.prowih— new products, new loca- 
tions, acquisitions or the like? 



□ □ 



□ □ 



Drsanizitional Analysis: 

rour Vitality 

ill. Do you have a cample te> 
poated organizational chart"? □ □ 

32. Do you have an employee 
manual" 1 GO 

33. Do you have regular effi- 
cient, well managed management 
meetings? □□ 

34. Do you have occasional 
rutn.otiijL^ \~ttr all Rin[ilny«ii Go 
cQmrrtumenti? progress and pinna? □□ 

35* Do you have two or iJiree 
solid candidates for each top Job, 
including yours? DQ 

36. Do you have a balance of 
peopk- by ages— some older, 
anine middle-aged, some youn- 
gWrl □□ 

37. Are you willing to repine* 
and remove people? And have 

you done so in the ta*t few years? □ □ 

38. Do you have u formal de- 
velopmental plan fur your key 
people? DO 

Cultural Analysis: 
Your Purpassfulness 

3JK Does your business haw a 

Cup & right -S WW John L 8W, 
PhD.* Ralph Marat fa Pro/emur of 
Frtw Khttrprim^ Loyola Univcrmtu of 



sense of purpose— a meaningful 
motivating reason for being? 

40. Do you have a manage- 
ment philosophy thuL expresses 
the roles of employ ees, custom- 
ers, suppliers, investors and com- 
munity in your purpose? 

4L Are your people ^ermindy 
willing to try- tbinfif*, make mis- 
take!! and even disagree with 
you^ 

42. Do your facilities look 
more like a bu*y« mature place of 
wurk than ar. art jrallery, a sttirile 
laboratory or a sweatshop? 

43, Do you lead by example 
and actively promote ethics and 
honesty among all employees? 

44* Do you provide awards and 
recognition to Lop performers ' 

45, Do you occasionally have a 
company celebration of a major 
success or tough task nnaliy 
done? 

Soft- Analysis: 

Your MtnttJ Altltudo 

46. Dm you set a'tainuUi 
lor iirrs"' 

47- Do you evaluate people 
more hy their specific, measur- 
able rusuEts than by their style? 

48. Do you trust people? Are 
oilers liH-ML^iLitfil r i j open your 
mail and sign checks? Can others 
see Lhe books* 

49. Do you subject yourself to 
accountability through a hoard of 
directors or other jwer tfruup as^ 
sedations? 

S5f). Dm you &eek excellent ad- 
risers — accountant*, lawyers and 
hankers whose businesses are 
growing rapidly" 1 

51. Du you formally review 
and reopen bidding for your advi- 
sory services (accountants, law- 
yers, bankers. Insurance agent* 
and specially directors* every 
three to four years? 

52, Do you seek personal, out- 
side growth and stimulation via 
Civic and trade association in- 
volvement or professional activi- 
ties with cnher business owners? 

Family Succession Ami lysis - 
four Endurance 

B& Du you portray your busi- 
ness neutrally or positively at 
home— rather than only showing 
the frustrations and problems* 

54. DoaJl y 1 1 1 j r family truly be- 
lie w that any voeatiofl is valued 
jiiid that participation in the buri* 



□ □ 



□ □ 

□ □ 

no 
□□ 

□a 
nn 

□□ 

□□ 

□□ 



ness is purely voluntary »ud 
hardly the last resort? 

55. Do you conduct open fam- 
ily meeting* discussing the statu* 

ILII'I |.ihiJLh Of Eke f Li 1 1 1 i I v hiK-iiess"' 

56. Have you assured a life- 
time of economic security for you 
and your spouse? 

57. Do you have an exciting 
and active retirement planned? 

58* Have you developed a flnu 
philosophy of haw to share the 
business' equity, control and sala- 
ries in Che future? 

59. Do you have pre-estab- 
iished rales for family partddpa- 
tion in the husipess — for exam- 
ple, rules on education, work 
experience and specific job avail- 
ability? 

60. Has your successor been 
identified and his/her likely suc- 
cession well communicated 10 HNf 
company? 

61. Has your successcr 
worked for others in the business 

MlCiTSH fully : 

62. Has your choice of ittiMK 
ftor been reviewed hy outsfd* 
opinion^ — such as your board of 
directoraor an Industrial paychol- 

fifTfrt? 

Has your successor had 
succeuiful experience being sole- 
ly responsible for a sub-budness 
or major department or function 
in your business? 

64* Is your successor so gOtw 
that he or she could readily fi n£ * 
at least a comparable job with »^ 

645. Has a successor been clear- 
ly identifier J und fiove loped f f - 3r 
family leadership role in ad^T 
tiun to and distinct from the bu*i + 
am leadership roleT 



Score Your 
Business' Health 



DO 



DO 

OP 
DP 

□ P 



DO 

ao 

oo 

oo 
oo 

pp 



Number Of 
Yes" Answars 

52-S3 
46-51 
39-45 
less than 3d 



Conditio^ 
Of 8us ,r1 * 

Good 



^"Tl'n. till-illH'ss JlJTHj I'JWi 
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THE KAHOH'S BUSINESS 


1 



A Starring Role 
For Companies 



Co?i)orate assistance is 
crucial to cult urn I 
organizations like the 
Wolf Trap performing 
arts center. It can also 
be good for business. 



Washington re^urabeur Rpl>* 
ert Giuimo cnnu- up with a 
counterproposal when the 
Wolf Trap purforminjr art* 
- nt *r in nearby Fairfax County, V*., 
, ^ted to poait ft* program calendars in 
^ Ajtoericaii Cafe*< The young tnarkel- 
w bird p who had started his chain of 
q, restaurants while h«r was Hti]| a 
^r&ttown L'niversity student, knew 
u p eJJu1 ^ ^° much more lo 1 1 Hp the cei>- 
'"J' 1 ' nr the [.rin.-if i=a minimi orcani- 
w/ LS fn national capiUiJ :irt^i 
a gtt he later accomplished is an ex- 
m] • 1 ^ ^ J ,r ' VEltjP sector^ growing 

Jjcrw- ^tilers are discovering that sup- 
^Jn K nj ] llJni | ftCl i v -jties can als.) he 
™* J busings. 

*<m^ itl1fl anJ Wolf Tra P publicists rea- 
^ri^ — ^ ^ c nouveli* Ameri- 

wh./ UE8ln * ^tlmet* the kind of person 
Ha ^ tron ^«i ! » Lhe cultural perfor- 

n,.. f - Within it few months, t Ii-tt- Gial- 



timgl ,1 ' BJ was H^^g a promotional 
■ntnj 1,1 that boosted &sil*ti uf both 

-lnci L| 1 rla1 1 ' 1 1 1 ' 1 ■ ' " 1 * ^ U R<? * began 

IV f ;" ] ^ 'town* from mn>t American 

Wftlf Trap, 
ftfab ^P* 05 8*™ students, elderly 
*nr u e ^ anyone else who larked a 

% r - 11 i hance bo enjoy first-rate 
^p^^ Lri m*-nt — both classical and mod- 
W «• lush Virginia countrywide 
wrth ' lhVr ™ Wolf TniJJ wnn - mi ^ ] 



•wit! 



Wof/Trap, ft WosAi Jt#ton witer 
for the performing nrfa faced at pi 
U3M£rfairi j /ichfrt r itfftifft fire dentrofftrd 



its main theater. Local and national 
firms rttttkrd to thv rmiift 




H,,,.,/'"^'* 'lining on Atfuwuii < '=Lf*' 
Ityfkj " L,rn cheeses, apricot 
*h|L I ^'^n and Clt^orgju pucan pit* 
ilv 0r L ^^^g to the National Sytrtpho 
.^lAt- W yr]Lr)ri Munwdis tinini..^. 

'* r th" a r lhf f " " *«J J * Uiidmo. <p iei part 
"*M!h m ^ l1,ffc ^nirjfcf. Aim I s^- mention 
^ fLft b^our ada now— w*- hn-Hi 



half a million dollar* on 
JJ unnuaKy— find double our 

l V s ' Cincinnati at River Bend, 

Pil3 ^ti I l J -^ k hh«*ca«s irf the Cm- 
l^ IJh l ' : ] ,n l -r. - -■■ . irrf ■ .; H | rm- 



mid fi^pukir groups. 

S u K .v V 1 '' V "' ,1ij [ll,Hr4 iri w 'whinfcf- 

^'(j .J r,f| wiUi rivurtioats ul Rivur 
rH ^' hundreds of |>knit batfket- 



toiing music lovers arrm* viu paddle- 
wheeW on a summer's eve. 

The Fifth Third Hank of Cincinnati Lh 
sponsoring chree entire seaarnik of en- 
tertainmejit at River Bend by providing 
cash &ifts and innovative incentive* fur 
OtirtWinV and etnpbyeen who patron- 
ise Lho music f^LivjLk Tlit' hjmk :nK"t.T- 
tifies Riwr Bend performances at all ita 
hraiichnL If you purchase an individual 
reLirt^mt«nl account, the bank wilJ (jivu 
you a aubfttrription to River Bend It 
also discount* ticket* for t.*mph»>w.' 

"Jt wouldn't have been easty to opttr- 
ate without the bank/ 1 aaya Cincinnati 
Symphony Orchestra public relations 
direclur Kifbin "Wi- actually made 
a little money lasl year/' Other busi* 
ne^ses are also helping, she says. Many 
firim* purchase "vo]d cardK, ,r *eaaon 
pajtsea In all toncerl*, Companies like 
tht* Miller Brewing Company hnv* un- 
derwritten fipecilk fierformnnce*. Oth- 
ers firm* buy tickets, set up tent* am] 
have corporate purt h-h :U Stiver Bend 

In ^hiruKo, tht? Rsivinia Festival hai* 
ippf:rated for a half-century with direct 
Lux-iNi'H^ inviilvi-jnent Executives serve 
mi ^.fcXi.riiiiin runinnnei"-- i-fk.ir^^l With 



keeping the books, market m^t, and see- 
ing: to the numerous logistical detail* of 
putting on a summer muHir progfram. 
- *We ha% f e lawyers providing legal ser 
vicejs, bankers hel^ini! ua with invest 
meat funding and accoontanta and ad- 
vertising executives/" nays Charlis 
McMi-Imh, lt:kvinia"s public rptolltm* di- 
rfH.-rnr Cnlli-rtivi'ly luiftsnefsei» hav^ 
played a "remarkable role in the 
jrrowth of "J i i"i >L'^uil, brin^ir*^ iho ur^ 
^ imitation eritically needed resoilrceij" 
say»< Ravmia Executive Director Ed- 
ward (tonkin * Donations account r"nr 
about one third of Ravinia s bud(feL 

Las I acfaaon. the Sam 1m Founda- 
tion underwrote the opening gala 
of Ravin in 1 a With reason. Merrill 
Lynch sponwred a Fourth of July 
fairly at Ravin hi one year Another bro- 
kerage firm, Smith Barney, has also 
funded opening ceremofiiea, Ntanerou» 
Chicago Buna arc eager Ld get into the 
acL Sinci> t*8j f busmeasw* ftesmcial 
support for Ravimu ham increased 76 

(wrrehl 

While thL- bu.sineas-art* partners ht|j 
in definitely flourtthing, better commu- 



34 



A Starring Role Far Companies 



IKl NAIRN'S OUSiKLSS 



Outdoor music knits, iike Rimr Bend 
in Cintinnati benefit f ram a range of 
business itupport activities as mtt fltf 



mcatiorj is needed between the two par- 
ties, says Robert Giainio, the WaHhing- 
ton restaurant-chain owner who 
responded to the Wolf Trap appeal for 
assistance. 

Businesses should reach out to their 
Local performing arts groups that 
"have needs that can be met without 
any great cost/" he says, By the game 
token, hi: adds, cu Itiintt institutions 
should try to make greater use of the 
abilities of business people. 

That lit exactly what happened m 
1982, wh*n Wolf Trapes main 
theater burned to the ground. 
Ruth local and national compa- 
nies rushed la help. Recalls David Nel- 
lis* then public relations manager of 
Hecht's department stores, a major re- 
tailer in Washington; Anyone who had 
ever ipent an evening at Wolf Trap felt 
n laas." Cash came into the instantly 
created fund for Wolf Trap, but it was 
not enough. 

Nellia came up with a fund-raw iritf 
campaign th^! mar!-n.d<'il LLiivr-i 
firms anil individuals behind an effort 
tK:iE n<u mil) endowed Wolf Trap but 
provided public relations benefits for 
all participants 

HechiV staged a "Save Wolf Trap 
Day," sold T-shirts and donated the 
proceeds Lo the fund. "The event raised 
about £13,000, but it wasn't enough of a 
splash." amji KellLv 

He met with Harry Rhoatis, presi- 
dent of the Washington Speakers Bu- 
reau. a firm thai arrange* public ap- 
pea ranges for famous people. Since he , 
represents some of the biggest names 
in the country, R beads was ahk? to add 
a touch of class. The two men, working 
with local television stations, came up 
with the idea of holding a prime-time 
televised celebrity auction. 

"It fell good," savs Neltis. The- joint 
WRC-TV and WNVC-TV event sold din- 
ners with sports figures, trips with me- 
dia Mars, vacations abroad and tens of 
thousands of dollars of donated mer- 
chandise, More than $42,000 was turned 
over to Wolf Trap after the two-hour 
auction, allowing continued perf ar- 
ena nees m temporary quarters until the 
new Filene Center reopened in 1984 — 
long before it would have without the 
help of its entrepreneurial godfathers.. 

Such WttiiMn assistance to the arte 
is of growing importance in preserving 
thrfr Mcessibilitv to the public. The 
Business Committee for the Art* esti- 
mates that Last year American firms 
donated morv than #500 nullum in cash 
and services to support museum exhibi- 



Nilkms Busiira*i J»nH^ 



awn tiortfitioruf, Result : better 
pr'ittfniritTi it rid ttitft?t:r' uttihrttO'i- 




lions, musical and dance performances, 
sculpture in public places and a range 
of citlwr performing and visual nrts- 

Barbara Lorbcr is director of a de- 
partment at Hill &. KnowllHh, the big 
public relations firm that advises busi- 
nesses on haw to handle the public rela- 
tions associated with donations, The 
New York-baaed Lorber says corpora- 
tions have a right to gain recognii.ii:m 
for their donations and that this fuels 

n h *>( luitiiness' generis iU She say*- 

it makes for a healthy relationship be- 
tween firm and museum or lh eater if 
,l the Corporate donor's communications 
objectives are met. the interests of its 
stockholders are promoted, the arts or- 
ganizution's programs and operations 
are funded, and its audiences are well 

Now, Wolf Trap, the nation" & only 
national park dedicated to performing 
arts, faces another financial challenge: 
cuts in the federal assistance? needed to 
maintain its grounds and stage produc- 
tions The cry is again going out to 
businesses as WWf Trap atrives to sua- 
tain normaJ operations, fund a fledgling 
opera COmjiany and an indoor facility, 
The Bams. :*ph! m«h iis mun-ui')j 
programs to di-vdn]* ywung Uriels 

Some early responses are encourage 
ing buuaaya Wolf Trap President Carol 
Harford, M If we don't have increased 
ht-Jp from f.Hi^iriesB. we cannot continue 
to offer the game *eope of programs. 
We can't cover costs with ticket sales* 
We're committed to keeping the price 
of tickets within n^-n nf ainmn- 
can come " About 5G fwrrent of Wolf 
Trap's SID million annual budget is de» 



rived from ticket sales. Another I* , 
cent comes from private sources w 
the rest from tin? government 



MiiHiriiLtn Ki-hik ""iirfionitiP" ; 
■ Tyear became Wolf Trap s w* 

'Reason sponsor ? ,r by 
^■cash and in-kind mntribut^.j: 
The Marriott Corporation and W*> 
Trap joined in a venture to lure oal * . 
towners to the nearbv Tyson's C**]J5 
Miii-noM HuI.pI r>ir a cultural *'&*^ p 
featuring theater tickets at Wolf l r J 
and gourmet dinners at the ^ 
American Telephone & Telegrapn 
performing free market research ^ ^ 
nark ;li:Ilvi< ii.s -ami Arthur ^° un f r|tt 
Company, a Bijff Eij^ht accounting l in ' 
isfjnmdin^cotinflelin^. v'trhv* 

man Washington's small r 
Bazaar retail ehain is helping by 
soring a special fund-raiB*f at 
Barns featuring the Preservation _ . 
Ju«k Eiund nnil ihree New Orttfnn^ 
sowing < 'ajLni IViod, And M 1 |r |. ir ^ 
in Vienna provides luxury tmf^. P . t ^ 



tion for artists performing 
Trap. 



"People think of Wiwhmjltwi ^ 
the federal government,^ 
Trap publicist Beverly Jack ^ on rfiJJ1 > 
con certainly tell yon WaWrtP^ 
also made up of businesses. 1 ' 

Patnms who settle back * |Lh ^ $ 
i'riendR Iwfnre n picrnr ^"f 1 P' r llLn e 
grassy knnll and hear an Ofchest^ 
up might want to raise a w 
business Community. U 

Ttt onii r rr print* (if this nrti^ * 
imgr Aft 



^huir.i jiu .,,,,.-.. .[„ m . \m. 



SPECIAL ADVERTISING SECTION 



Austria 





H Auatri&n tcanonty* strong 
wrtng in hifffi tech twdwrvitw 
"id Hytrin fa tfrivrn by thf 



ftitreprvHrtiiritit firm* Cities like 
Salzburg (bottom left) and Vieft w 
attract ntmojtt fut ma ny business 
people tut they do touri$Ut t bccMuw of 



th* fn* utl\it uttituft* AujrtriuNa hat't 

toward inUrmati&na / .;" .' t rrttt i ■■ * > a 
and investment projret/r. A UMirintt* 
keen now on ttehmt{fie projects* 




» HilKra*, •|;i|M||| i AL i\n 



I a Ji?* 01 4 dynamic economy? Take 
^ * us * r 'ari economy grew 3 per- 



6enr U51riar * economy grew 3 per- 
aln S n ,he fJrs! thf6e fl«a f ^r* of 1385 
tlHi W^r P &r c-&rilage poml lasier man 
e5c Porbfi mafi ecoriomy Merchandise 
^t^l & rt T ? n(r ' butpd mofe s'Wflly than 
B'Oiiij. ? 9ros& domestic product 
Q f eai er " Dec aus£ it was possible to gain 
* % 1 1* . , Bt shar *s abroad, especially 
^'led Slates and in some Eastern 



European countries. Improved price com- 
petitiveness was probably the most impof 
lam reason for this development, all hough 
export financing could have played some 
rote Inflation was a scant 3.5 peicent, and 
unemployment amounted fo only 47 par- 
tem. 

Austria conimues to be one of l tie Or- 
ganizatiori of Economic Cooperation and 
Development s lop achievers, says 0£CD 
Secretary General Jean Claude Paye He 



particularly praises Austria's "social part 
nership," a complex system of providing 
for the peaceful settlement el labor-man- 
agement dispuies. Lasi year, time lusl due 
to labor strife amounted to only seconds 
per employee 

Aui trian American Trade 

Austria s trade relations wilh the United 
States have been profitable for boih court- 



#6 



Nat jcm s IS u ttnt^s J U n* t^ 



A U 



A u^f '-(a. '$ f 'aocia I pa rtnvnrh ip ' ! is 
at work at tki* BmW plant and 
throughout thnwnomy+ uniting 
warti-m and manag'titim? behind 
common goals. 



tries in recent years In ift&5 P Austria ex- 
ported $f9.< million warMi &f goods Id the 
United States and imported $775 million 
In American wares— a neaiiy balanced re- 
lationship. 

The 28 percent increase in Austrian ex* 
ports did, however, brmg a reaction in ihe 
United States, where some of Austria's 
products — such as steel, textiles, apple 
juice, shoes and cheese — are facing con- 
gressionally proposed protectionist quotas 
and other restrictions, II is only fair to say 
that the increase in Austrian exports is 
due In large degree to the high dollar 
againsi the Austrian schilling in recent 
years. 

On the other hann Austria has worked 
hard to increase exports to me United 
Slates. The Austrian fade/al Economy 
Chamber, wfth trade commissions in New 
ftrk, Chicago , Washington. Houston and 
Los Angefes, is trying to cr&aie marked 
for Austrian goods. The chamber is con- 
ducting a new publicity campaign to en- 
courage many business relaHonsmps be- 
tween'Ausirians and Americans. Its 
activities include more business opportu- 




nity -meetings, increased participation at 
conferences and exhibitions, a new trade 
bulletin published by roe irade ccj emis- 
sion in New York and an Increase of com- 
mission staff, including people with scien- 
tific and technical backgrounds. 

Austrian trade commissions are not 
only promoting Austrian goods bul also 
are always ready and willing to help 



American companies export to Austria. 
Last year, the United States became Aus- 
tria's fourth biggest trading partner, after 
West Germany, Italy and Switzerland. 
Austrian* hops to expand litis relationship 
in a way that nourishes both economies. 

Export Central* 

fn December, 1984, the Austrian Parlia- 
ment amended its foreign trade law to 
provide a legal basis to increase control 
of technology flows and to criminalty pros- 
ecute fI legal technology transfers. The 
amendment requires Austrian companies 
to abide by Ihe conditions of export as 
formulated by the country of origin. The 
amendment also allows the Austrian po- 
lice to enforce these conditions when the 
goods are in Austria. Violators can be 
criminally prosecuted and face a sentence 
Ql up to two years in [ail in addition to a 
fine of as much as $50, ODD. These new ex- 
port controls are not only complementary 
to those *n the United States, hut also are 
among the toughest in the world. 

This new environment benefits alt l&ff 1 * 1 " 



THE LANDERBANK -THE AUSTRIAN BANK 
THAT SERVES THE WORLD 



fr?e Londefhanlt A bank with more 
than a century of experience in foreign 
business- One of f ir* top 136 b anks in 
the world 

Perhaps yo u ar# one af our oyer 
5QOO eorfgspotidgnf bonb. Then you 
will atreody howe come to value our 
know-how. 

Tho Londmhank jp»cfa)iz*i in tmi- 
West trade - be it barter or counter- 
trade, Forward exchange or swttth 
fa addition to i fi 5000 carmp ondent 
banks, the Londerbank has re preten- 
ftrtfre of f ices in New Vbffc , Jkjjfinjft 



hong Kong , Singap ore and Amman/ 
Beirut, and a branch in London. 
fn thoti: JTw Londe rba nk it on v xp 
eriencedj fin Mote pariner^bonk. 
For bu^nest in Austria and abroad. 

for farther in Forma N'on p/ease write to 

Uiietr&khmhe Landerkank 

Rmori Aui/ond 

Am Hoi 2 

A- 10 JO Vt&nna 

Aoitna 

Tel.: (0222) 6624*0 




LANDERBANK 
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teamwerk. 

It may be a brand new word, 
but it s not a brand new idea. 



iSkve a lul to offer 
KAMWERK. 



Think of it You and us as a team. We're unbeatable. Wt 
your team. And we call what we can accomplish together 
lis Ijamwnrk with an Austrian accunt. 

A> a leamplayer, we cjin arrange immediate mntarls with Austrian 
manufacturers* ex porters and im porters. 

Our team in the Viennese headquarters hsts a sophistioated electronic 
data processing- system (one that's aircesfeiblc to aJ] of uur office*) and we ram 
provide you instantaneously with company profiles, sources of 
■supply far products and semits, detailed Lists of manufactur- 
ers and exporters, product Itste, industry' abstracti, listing 
of special enterprises and much more. Our team is as ver- 
satile and creative a* your business. It'll us your objectives. 
Well tell you how we can hi fc Sp, Pteaae call one of our five 
U.S. offices, Rrcause we really want in get to werk. 

With teamwerk, anything is possible. 

Tht tortrian Mi immimkti In Tin Itnttid Stat h 

H%ft Third Avrrnu 
N#* ¥*L Hww York HUBS 

TVIffj ^i^rtdm 




910 S 1 UirhmAiniUR.Sh|iivlS44 
T^i iM.I|i^,-Lr/ t rrj,|,yi. 



lV*pA<Hlt:4IlSr4"ff -WW 
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liturtMi.TXTSIK 
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male Austrian companies by encGuragi 1 ^ 
ihe Austrian government lo better protect 
sensitive technology. This protection aflf 
strict enforcement should build confi- 
dence and allow for a conimued flaw o* 
technology to Austria lof legitimate ftm* 
nai technological development. 

(Linking 

The Ausirlan banking system is espe- 
oalJy convenient and serviceable to ^ r ". 
eign clients, The Austrian schilling Is W 
convertible, and con lr oft afe minimal - " 
usually tor the record onfy. Tho Naliow 
Bank f Auslria's centra) bank) pernio 
transfer abroad of dividends and capttf ' 
from approved investment as well as > n ' 
lerest and principal from approved \0*™ 
Capital gains are subjeci to a 20 pfij.^" 1 
withholding tax before Iransfef Profits^ 
dividends, Interest* royalties and tees o" 
approved inve-slrnents may be transte rreu 
Mvitho-ui any resection. There are no 
strrctioiBi tin lire repatriation of capital 
previousty approved investments- The 
same applies to approved loans: n*P*£ 
ment af principal rs permitted. ^^.L 
bank secrecy is among the tightest in- 1 
world and is supported by law. , 

One of Austria's leading financial i^ 1 ' 
lutions is the Austrian Ralffeisem BanK" j 
Group, which Includes GZB-Vienna ano * 
range of specialized institutions * uC ]J * 
(he Haifleisen Building Society, Ihe Ha" 
feisen Insurance Group and Raifle<se n 
Leasing, Inc. , , (U . 

The group is the leading fending 
tlon for ihe agrlcuiiural and taresiry «eu 
tor— with a market share of 62 P* fC * 
and a map bank tor small and meoj u 
sired companies, it <s also one of tn* _ [(V 
able lenders for Austria s huge tourw" 
dustry. rt u 

The Ucnossenschadhclie Zentraw 
AG (GZB-Vlenna) is the central banw fl » | 
institution of the Raiffeisan flanfcmg 



Cirri* ha 2fl mi Rattler Swvict C*ri 
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*Wpa t onr ofthr uwld** nw*t 
*Qm&'tttk cities, is ufoo u imtftlintf 
""wtmcmai ftu 6. It w not only tJtr 



urban frtuirf. o/FStiropr, bill ttl.w a, 
ptrnmut rmt'tii 1 intuit ncttififffi fhfi 
drttw mart ('vm fin m finwnd ihr 



tt*t>rld* Austria kasulMb prcttervtfd U$ 

. if: rltitturU'r \t\ hiAttinC t<urn 

itqitnrefi thraugha&t the country. 




U?q£ 5 lth a balance sheet ,otalin 9 

billion, ihls fu^service banfc Is also 



A u |^ the '^rgosi cr&dil institutions in 

f of GZS-tfienna's major activities is 
-'En business, wheh has been growfng 
fe niirk L , a ||y mofe ^pp^^j Dvef ^ e 

^B^Vienna maintains business rePa- 



t'onsr-ips with about 3,000 correspondent 
banks in 130 different countries, In view or 
Austria's increasing involvement m foreign 
Irade, the irt'ernalicrna? business af GZB- 
Vrenna and o( the regional Raifieisen 
banks is expected io develop stiff further. 
Chen's have at Itieir disposal not only the 
G2B-Vienna holdings in foreign banks in 
London, Zurich, Luxembourg, Toronto and 



Kuala Lumpur, but also GZB representa- 
tive office in Hong Kong, New Vark, Wi- 
ten, Singapore and London 

GZB-Vienna, moreover, works ctosely 
wilh the central msiirulioRS ol Cooperative 
Dank organizations fn West Germany, 
France, lire Mettier I ands. Denmark and 
Finland — th-e UNI CO banking group. This 
group provides clients with a network of 




hesc four market leaders have at 
asl one ihin^ in a>minniv Auslntfc 
hey looked behind the dazzling 
SL.cn en, m find a din icr manu- 
facturing opportunity in the highly 
industrial heart of Europe. 

Together these four companies 
have an investment of one billion 
dollars in Austria, producing state- 
of-the-art engines, transmissions 
exiniJcrs and telecom equipment. 

They're not alone. More than a 
thousand companies - including 

giants like PhilSpm sind Siemens - 
ave established extensive facilities 
in Austria. 

Shouldn't your company get a 
complete picture of the beauty of 
business in Austria?' Write or phone 

FpJ til' IrlMJiRT, lii 111 

lain KMLt kdni Tfkm hni £ 

AUSTRIA 

Come see the sites. 
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37,000 banking offices around ihe world- 
The ftaiffeisen Foreigti Trade Service 
was created especially for cttenls engage 
m foreign trade. Primarily an Intermedin/ 
for trading partners abroad, it cpncen- 
Irates an providing consulting services for 
exporters, obtaining information and credl* 
reports on foreign business associates* 
ami developing financing concepts tai- 
lored (o suit an individual client's require 
ments. It can also call on the services 0' 
the Irading company, FJ. Eisner & Co» 
whieh manages trade for clients on a 
trustee basis, provides specf-altfad Sfi f ' 
vices m the complex sector ot barter trad' 
tng and Is wholly owned by G2B- Vienna. 



Austrian InntHriiQn 



Austria, Traditionally strong in science 
and technology, last year became a lull 
partner of Ihe European Space Agency 
and Joined Ihe European high tech corpo* 
ishon EUREKA. Ten percent of Auslna'a 
lederal budget goes to expenditures for 
science and research, Austria is noted W" 
its research in environmental technology- 
ln order 1o intensify international lechno- 
logical cooperation, Ihe government sent* 
scientific attache to Washington, 

Austrian 5 have always been very ere- 
alive, and much of iheir inventiveness ha* 
come from prospering small and me*" 1 "' 
size businesses, Many have used ad- 
vanced technologies lo develop speciri- 
ized cwlom-lallorcd products itel allow 
them to conquer rather slrong position* 
international market niches. This seems* ^ 
be trie right innovation strategy tor a sr™ 
country like Austria, whfch would have 0 
(Scully developing and commercial!* 1 ^ 
capital-intensive, advanced mass ma . rKe He 
products that would face heavy worFd* 10 * 
price competition, Austria's comparaN^ 
advantage lies m highly specialised srn* 
world markets where basic technology 
advances, such as m microelectronic* 
could be used <n a highly innovate 
tn these markets, quality is more i^P^" 
tant than law prices. This is particular 
important For Austria, which wanl5 . lfl m0 rifl 
maintain and even improve its rank 
Ihe nation* with high pec capita incon* 6 * 

Austrian* are trying to facilitate Jhfl 
foundation of start-up companies u^JJjL 
app/ied research, it is particularly irl y 
\m to as&jst these inexperienced a no ^ 
small companies to find therr way inl ° 
ternaiionai markets because in mo** ^ 
caws Austria's domestic market is o* ' 
too smail to break even with a highly =»r 
ciafized product, . jfl - 

Join! ventures with foreign comp^ r 
end venture capital have become a pf . 
ising too! for achieving this aim. In ^ 




^ntftfitiwy ieitnci- arid wigincering 
w t'tswrncrce w wkat keejw muck of 
Austria 'a economy humming ahtfiu 
health p ffrvtm rnte, /At 



manufacturer* ha w a tommandmff 
ItiistHott ft: ftto.riif t i;t 'titsfrg and 
hravy mrrrhinery markets, Below left 
in an aerial mew of the kuf/e Ckemie 



L i Til hi n i t ttf. A unt ria w trch noloyy m 
also at work hi the S T orth Sea Acre 
shaft platform at right 




lf * s lhe American market m partrcu- 
ai a h declsive f0r a company's surviv- 
al success. Therefore r ihe Austrian 

W n,nerit as W4} " as Vl?rv,ure ca P ital 
strnn mar Uf 'acturing companies are 
lh ^BWiemnB their link to Ihe market in 
laijtfc^ 3tstes - African venture capi^ 
v^, aTe already involved wrih A u si nan 
^f 1 * capital firms. 
i n& ^ s,r, an research institutions are find* 
^^ rrie new farms of cooperation with 
Ectaiw" fewar ch firms. Austrian Federal 
&n cnm lc Tiber programs hdp Austr*- 
Paftnfi es flr * rf s PP r °P" a1e American 
Slate* tor |Qin1 wlure* in the United 
^ and m third country markets. 



InvBstintnts In Austria 



^SS?U Y 8bb * tead of Vienna boad- 
^'Bprri ^ t * ustrt ^ Cooperation and De- 
rrirjife i*^' a government agency that pro- 
'^n? inve 5tmeni in Austria, ooi 
A kn Pledge* of the investment cli- 

^ kft usEria a Gerw * ral Motors 
^Qrhp! foliated an agreement wim 

^jgj^nd transmission plant on Vienna's 
^Pae?" se ^ at advantages Tor 

Merits in^A P ,anriin 9 permanent mvesl- 
*Ns ava u 2 ustna - "Key among these are 
^sJIri Y of hi ° hl * ^uafified engi 
^urinn a sk,,f * d worti: ,orce: low manu ~ 
Jl Inan2^ ta ". tn « Ldmsi strike rate of 
%^ zscl cosines; and easv and 
^keie ■■^SS 10 all major European 

^rliM 5* * the duty-free gateway to a 

^ >ha f Frf 01111100 E "'op^ns— tha B 
^Cftw * C0LmUl ^. which account for 
^ Qf world trade, Austria's nadi- 
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honal ties with Eastern European coun- 
tries provide additional market opportune 
lies 

"Complementing these inherent Austri- 
an advantages is an ingenious incentive 
program, Under this program, investors 
can receive cash grams of up to $5,000 a 
job, plus up Id 40 percent premium on 
machinery and equipment plus special 
loans at highly subSFdi/ed interest raits 
Alternatively > an investor can choose a 
package in which his new SacHily, includ- 
ing machinery and etjurpment, rs built to 
his specifications and ieased to him, with 
the government picking up all lease costs 
fof up to three years. ThB program has al- 
ready proved to be one of great mterest to 
many investors.** 

The economic outlook for this year in 
Austria is favorable, Entrepreneurs ant op 
timistic and are likely to invest heavily. 
While Austria's economy was export -driv- 
en in f 984 and 19B5. ihe future wrll show 
mare domestic demand as a function of 
growth. Austria's current account will 
show a small dehcrf, perhaps S300 mifhon, 
this year 

Already 240 Austrian firms, employing 
more than M r 000 people, are owned by 
Americans. 

HMM 

In recent years. Vienna has emerged as 
one of the dynamic cenlers in Europe, 
rombining internal ionai ffrtir with long- 
lived tradition. Already well bnown tor iis 
rrch Guttural life and 3$ the seat of some 
oi the United Nations organizations, Vien- 
na has an economj ihal has developed 
rapidly. The city has grown into an impor- 



tant center tor global busmess transac- 
tions, a place where it pays to invest For- 
eign companies jncTeasmrjly choose 
Vienna when they decide ic get a base in 
ihe heart of Europe. 

Hardly any other city in she world can 
compare with Vienna in terms of clean air, 
parks and variety of leisure time and 
spocts Jacilifes, Situated near (tie Alps. Vi- 
enna offers easy access to ski stapes awl 
to lakes. 

The globally renowned "social partner 
ship" is a typrcaiiy Austrian way of han- 
dling oanflpcis — nol by strikes but by ne- 
gotiations. Labor relations in Vienna, as in 
the rest of the country, are based on sen- 
sible talks between employers and em- 
ployees. Vienna has an abundance oi 
qualrhed workers, engineers and special 

Consequently, compnmes hke Dncn- 
nati Milacron, Philips and Honda— to 
name a few— nave deeded to locate facil- 
ities in Vienna. 

The atmosphere ol success thai char- 
acterises business in Vienna 5tems from a 
combination of tradition and optimism for 
the future. A municipal administration that 
talks business has attracted large corpo- 
rations and many medium-si?ed foreign 
companies to Vienna, 

interested inveslors should contact the 
Vienna Business Promotion Fund for a 
tm information kit It is a central contact 
point thai oilers free and comprehensive 
services to mveistors. This fund is support- 
ed by the Municipality nf Vienna. #t*s«ia- 
lions oi employers and unions, and two 
banks. From issued oi financing and sub 
sidles to site selection, export promotion 
or trade and In* law, the hind gives for- 
eigners useful advice, ft 
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Marions fiunine*fl Jum' 19* 
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f Vifhh'^v Axch, A! ft ft Wtf&suk and the 
other 16' employers cf American 
Ti'lcphvnf <f Telegraph 'a Epicenter 
sulmdittry in f ndianapoli* art: 



rinking fix much a$ 25 p#rG*nt of thd? 
Mittirieson tAesucc&tf of their 
computer imaging venture — hut th^tf 
cart also rrop big reuvirds. 




The 18 Gfliptoyces-'uf Epicenter k 
new small husinea? hi Indian a] in- 
kin, can contribute in the firm's 
operating budget by forgoing «|i 
Li j 2f> percent of their salaries* 

Their return on the investment could 
be- as high as 800 pertain if the cumpa 
ny does wet) with it* product, rh im- 
proved system for computer imaging 
On the other hand, thv salary money 
could be losl if the venture does not 
succeed, "This is a high risk /high re- 
ward situation/' says btinineftn manag 
erCathlecn Asch. 

Kpir^nter's mm it the same at? 
that of roost other small busuttuai— <& 
conviction, that the market would wel- 
ennn* a new or improved product. A fan 
Wlasuk and HanR Mattes, engineers 
spectalmng in research, developed the 
technical i-uii.-.^L to prcrvMc high dMl 
ty color computer resolution tuiajf oofr 
a fraction of the database previously 



needed. BuU instead of seeking out ven- 
tnfle capitalize* or borrowing money to 
launch a business* they contacted i key 
official in the company whore they 
were already working — American Tele- 
& Telegraph, 
They went to Bill Stritzler r corporate 
M-v f-ri-M'j'.-nr r«.-r venture technologies 
who made thu commitment that result- 
ed in creation of the AT&T Electron »- 
Photography and Imaging Center (in 
formally referred to as Epicenter) to 
produce Use systems proposed by Wla- 

:^'.k .hi -! I M.Ll!i'.-i 

The two engineers were able to func- 
tion as creative cmtrepreneum develop- 
ing and bringing a product to the mar- 
ketplace while AT&T retained the 
services of two highly innovative cm- 
ploytes and gamed a new product, 

EnicvnUfr's evolution as a business is 
a Hassle example of the workings of 
the increasingly popular process known 



as intrapreneuring in which more 
mors companieji allow highly crt# y 
employees to function as entrepr#n fi1 !^ 
within larger companies. One ttfc ^Tj 
factor in bunching the mlr.npreoeti 
trend was the 'train drain ' ^^'JJjj 
which compnnUtfi lont lliv service* 2 ^ 
contributions— of crnpfoyee* who J 
their creativity was being »tifh lrf l " 
corporate atmosphere, n . 

Such creativity is crucial to the 
tinning success of many firms. ^ 
Hob Guunid, business plwminK/'^p 

of m Company, says. "Unles* ^ 
fonn* mor«- ive in mmiv;Uion, , a 
dimply art! not going lo be as 
live it viuU as we have Ikhmi." ^ Jir y 
Gubmd, whose company » kfJjKjtf 
for its umphasiia on new |i,v ^ f 

tint there are both internal an** ^'^a 
i i ;il reasons why SJi has an t?^ u< 
intraprencuring progrn m 



Increasing numbers of companies that 
ported mmll a?id greu) i% are frying 
» mapture the entrepreneurial spirit 
wat brought them success. 




Plrw at four Digital Equipment 
Corporation facilities ipurnrd Ron 
Ltimh, a.tt tntiii mnct rink mu7tn$cr f to 
Jlrrd a tray to make rartihwtrtt baft'/i 



firr-reswtfint. The prwc™ hrw now 
bent lirvuwi trt *\ ptiprr 
manufacturer— for a $20 million 
aim nu t /flf* 



"A* we grew in size, there was a 
j^aible loss of the spirit of Innovation 
^ t'harwteraed SM In the past," He 
J*^*- In addition, the realities of doinisr 
^ todays world mandate fifiB? 
^Lant change, "Am^rk'fttj industry in 
J^riera] doesn't have some of Che ad- 
^Jiiap-s— i-ir-a is an example — of our 
weridljr foreign competitors, One of the 

wo fan fill is innovation/' 
_l ^ q years &eq Gubrud became a 
"J a rter mii> n In-r ''I r \.*- i'lP-rn jmiiy's Inno- 
^tin n T^lc Force, whose mission Waa 

■iveatigate ways in which corporate 
™tbtt mijrht ^ interfering with pro- 
™ fi a. The i ;iK k force hired HirTurd Pin- 
f^ Ji Ml to perform what he call* an 
^gvntion Audit 

1 irieihrjt in the energetic consultant 
^ ' kffc came up with the t*nn "InUrapren- 

r ^hi|i." Hi* book fntrnprrnt'uring 
W*r 4 Row, L98S) defines intra- 
5f ne «™ a* "Any of the dreamer* 
. ,J Tli ok i- who Lake hjindft'un re- 
^ il *ty for creating in novation of 
it/ witl ™ ttn ortfflimatioi*, The 

^preneur may lie Llie creator or in- 

fitu ^ MIt ls H ^ r;i >' H ^ w dreamer wh<> 
ijk 2 eh CJLlt h ™ to turn an idea into a 
***W>k. reality. 



Ti 

has f "^ mt *"™ fc business community 
tj<Mfn *o receptive to the idnt> nf 
bitah ari<1 otntr comsulbuito o 



we re 



s 



feces* riti.irien are bc^iniiinK to 
^ in Ron Iimih, :in iiinuriinee 
f^>k manager in the M:iynard, 
tW^ ^^headquarter* of Digital 
^nnTT^ * ^H |Q ration, become con- 
Jly 4 * Jjboojl firnf lofifrefl at four compa- 

rarjjj] .. ^'fn^uMiblu-s, the firm sprawl 
hlljj*" teaching fur beyond his job 
lernij^ 3 **™' l-inib lHp™l devise a room 

W 'I'^tUTB bfrWww iif lining cilirnti^- 



process i. if iwtne; >ilseaU' 
ernicaU to saturate paper stock 



ify r,, J: Jt fire-n'ALsUni The e^rhnnlri- 

tlH^ r T* n '^nsetl i.m a paper imtnufEie- 
Jii|jI" r Jf mflhon annual fee 

^M*' f ' ,,, " fr,, >'- IN'UIISi'lor ELFlU JKT- 

v *tatj (l *? ecutIv t ! ^ Polaroid, waa on 
^ y lf | * n 1,1 Mexico when she conceived 
^m >rl ^ Orfy*mnim r n service ifia! 
^i^U^ 1 ^' 5 ! <soo)d offer as a m^n* of 
Eiririr hin^ ii vnaitioo. Sh* hn- 
ufF-hfiMn* task force thai 



1 



1 




worked six months to develop a (jack- 
age of vneation diversions fiuch w 
Odyssee, a game that m L ndi people on 
photo Malign rut' nta, and Sky Hunt, a 
»txeas reduction tecrhnit|ue Umt teaches 
pEirtiripsints to focu* on litfht and color 
vurialMn.i in tin 1 «k> 

"Tiie company oltn^-r* thfiuuhi T was 
a ronipieti- rniuiwiviTian nl flr*t»" God- 
frey recalls. But when she persuaded 
SoiH^Bla JniernLitiona] Hotels Corpora- 
Lino I 'resident Patul Konnabend to l.t-ht 
(MyHwum -in iirii^r.s ml rtu- Siirj'sUi 
Beach Hotel in Bermuda, Polaroid attfr 
cated fQOpOOO in development money. 

Warns I^e C^udill. a principal of Cn> 
sap, McCormifk ft Paget, u di vision 
of the New York boised mana^em^ni. 
-v.i is liking fir in, Towers, JN-rrin, Tor- 
Hter £ Citwby: "An or^aniwit kin's cli- 
mate muHt Ij4* ritf ht for nurturing such 
an individual. If it isn't the effort lb 
twMJIld tn -Tri.il " 



CaudiJ) says that climate must in- 
clude seven farrow: 

• A belief that innovation m impor- 
tanl to the? corponitwpn's «uceea« T 

• Availability of one or roort high- 
level corporate Kponsora who under* 
stand the Inmipreneur and make sure 
he or ahe jfets reAourceA needed to de- 
veloji ii service nr [jranluct, 

• A continual challenge to the intra- 
prvneur, one that islrikes a delicate bal 
ance between praising Current activi- 
ties and pushing fur even greater 
accomplish menu, 

• A steady stream of food for 
thought— problenrft to *otve or germ* 
of new kjeas. 

• A (food working relationship be- 
tween uSe company 1 '! fltufT and line op- 
eratk*n^, 

t^irponLlr jh.Ii. i, . •!,. \i\,U' ^in-iLirh 
t-. ulltv. Mn- mi riLj ii>Ti--ur -ome lei-way. 

• A program to rewurd intmpren- 
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MANAGING TOUH BUSINESS 



Spurs For Innovation J&line Godtfi^ o person net ttg&tftfv Mint resort ftvM* cttrt offer In add 

n t Pot a > -o id, m tjA h r? r ra m pa ny at first vimi rt f r tt rich men t to a t u pa I .' 0 n. Bat 

thought nhe iruit tt "mtidn^man " whrn thru Polaroid provided JtfttflW of 

xh* 1 tame Hp with Od^wurn, a jtfjw* dewtopmmt wontfr 




euriftl behavior. Public recognition is 
Jmportaat to the intnipreneur. Experts 
al&o agree that one of the mim\ motivate 
tog rewards is sufficient time and bud- 
jjet Fur l3ll- Entrepreneur to tackle the 
next project. 

Such a climate dws nut arise sponta- 
neously. It muflL be cultivated by an 
irjirapreneurial sponsor who, in same 
cases, is a bit of an intrapreneur also* a 
corporate maverick who specialize* its 
creating other mavericks- 

ittfon spawns mtrapr. i 
rS eurship. Trior to Jim. 1, 1964, the 
I date when AT&T was Emrad to 

M ■;ik up 'Km t^lf'pKiiS'n- rJpf'Ph- 
tions part of its £Uitl System mtn mde- 
pendent regional companies. Entrepren- 
eur* hip at ATAT was bin eked by 
obstacles [hut pf-rhap? contributed to a 
a i ji I gy inia^c. "We weren't Jjk Lu fol- 
low cur technology' in any direction that 
rt mijrht tuktf i» r M note* Stritzler^ "Now 
weean/' 

Stritalers position was established to 
coincide with the breakup. Orer the 
p&M two yearn AT&T employee* have 
bean giv«n new opportunities to re- 
search, develop and market original 
ideas with financial ami oi^aniftatiortal 
help from the company. 

M A large (jorporalion has its tendency 
to bureaucracy/' Striker admits. "We 
try to substantially reduce the time It 
taken to make dociMoiui and therefore 
reapond to the marketplace." 

Any AT&T employee with an idea for 
li product or process may ignore the 
normal chain of command and contact; 
Stritssler directly. Initial contact may be 
a phone call, an idea scrawled on a 
scrap of paper or a detailed proposal. 

Once Striuler's office determine* 
that a particular idea has merit, bt and 
the budding isLrapreneur flue-tune it 
At this stage, he Bays, the innovator 
hiubL invest "sweaT capital" without 
certainty of reward. If the idea contin- 
ues to show potential value, Htriuler 
haa authority to commit corporate 
funds for further development. 

'It 1 * typically not a lot of money/* he 
eaySp "but it helps them get to the puiat 
where they have a prototype, they've 
J. in ^i some people, tiiey've worked with 
ttiHlofn^rs and they have a reasonable 
business plan, When that occurs, we 
move on to the second Liu-: and ask 
■ " of our major lines of business to 
become their sponsors/' 

In its first two years, Stritzier*B of- 
Ike has established five separate bu<i- 
nesses within the corporation. 

The Conversant System* Venture, 




M-i rtliUIMl*— fcU F JTiM 



bailed in Columbus, Ohio, l< developing 
speech processing systems in an at- 
tempt to improve cofflmurftaitkaB be 
cweefi computer syatemfl and their htH 
man »|H»ntu»rK. f\u* \T?T Venture, isi 
Sprinj^eld. X-I.. ha* devefoj>ed a meth- 
odology Ln irujir^'iif the eJtttting tech- 
ntque of resistivity testing, a way of 
detcimininje the strength of a weld by 
measuring itn electriral resiAtanre. Thu 
tt-n( r—.\\\'.- I'jiii Mini Lh' mill a<ia- 



At Company, wpr fioft Gttbmd 
(ritjhn, a charter memfar uf JM-'t 
Innovation Task F$rce w a ntm 1 tftffWf 



lyaed on an AT&T PC t^rxi ut otn^f 
AT&T-compatible edtttfuter. 

Mt-arjwJuli\ tin* Mrdical Dm^n 1 ^ 1 -'*; 
Syitema Venture t in HomevilIe„ NJ *^ 
di'visinp: ti Ayflti-m ihjil will uriJibh" ^, 
ray images to be stored and retric^en 
electrrmicnlly and cotnmunicateil aci«^ 
teleplwne lines, The Medical Inform*" 
tion ^ystemia Venture, m iforrtott | ^ , jj 
NJ., .is automating hospitaJn^ ov^rfl" 
paper flow, from bedside to billing- 

jMtf./i permits iutniprcnrarjf to '^***^J 
//r#' rt.ttttpttufj r\rrt tt'tfa'tf duu't 
behaving likt a m&VMtfffff**' 




■: 



in Indiana potia. Epicenter La aV 
^•fy in the niarkelHare with nimimr- 
iJi"LLjr|Rg systems* 

Wli^uk and Muiles approached 
B^ttaler in J urn?. with the tcchni- 
Weoncapt underlying Epicenter's pn»- 
fc^*. Fijur months later the venture 
Wwip was m business. It* 11 profe^ 
"* i : 1 1 1 u.|m h,ihJ seven staff workers operate 
■j^ili n freedom previouiily unknown by 
- Vl =; Bel] employees^ 

iSIL s ^nifi^»l pn>ducts to a very 
^iii'it period," suvs Asch. One reason i* 
Htattag k day in the bucket." Each of 
V* Guzmen-* iip^nd- 1 * <we Any a week 
m telejihrjrii' duty ajwvermg euKtunier 
'^'liries, staying in touch with the 

. the besl df aJI * or Ida," i*jr» 
^' ,h ^" bp*t the mun^ of AT&T, 
. *wh js ab*dutely fabulous for open- 
J^door^ llMi s yet Wl . |, ;iV .- ifc.T rl. vi«ii!i- 
« a Kiuall business We are a standa* 
*l'nHJt renter." 



Ion 



1 3M r fl cfljw, you mi|rht ank What 
nutre I'uiihl tlie romping du Jo pro- 



I |™Ue mtniprenvuring? After all, 1 i,v 

Pw* ^ Wn5 P Rlj y rww.wiwd for it* 15 
- 1 1 > 1 'i-.-r: i r ru] v> whjc]i ii llu «4i employ ^ 

^ B Ptnd up to 15 percent of his or her 
I ttnit- tin. n (iri'j.-cL of personal in- 

le l iiHf new employees n> enmiiiU' re 
Sj*J chemist raay Sherman, who in 
^ ai'tidenUilK spiilud u die mica J uii 
;ij 8| j* tlm * fihoep and discovered that it 
^ tfened intii ii protective coating that 

know as Scotdigard. 
h.. , H ' 1 "novation Task Korte ssudied 

d narrowed 



i. 



t( Jioi m jtugpeatian* anr 
"J ijdWn to live thenar 

4>Und Wl * r * On bruit, the tosit farce 
A ., "■' tbii- M iiilr:,|irertejnnl Mravior 
p$£ ™ nso« highly huld value at aM. 
^ riH J*^ new* was that most people 
Mll., 1 .' 1, I,[ 11 l-in^ thejob nf the Inlio- 
^ "7- mtluT than their own job," The 
Ll;i- ^ h*?ro*» ill the company weri? 
fnw lV ? t,tor * of KuceessfLiI products. 
IVriiLij J|' ltU)I|s ijr-Mbietinn, nmrk^tinij. 
:ind othei' iU4Uia>;emeJLt areoi 
nn.:u*,TiiYdY hLtle nUentioti. 
lutiun ih the Renewal Pro^sct, 

oahv ^ ot *erm In the company's plulo* 

4*t* p ^>' , of TO If f rp^ « M rf W ( i r tl 
th^t an the company had 



In the area of (xiuiuttirg rmtotitii; the 
rmnp:uH was doina UTefl fa^ r-iuM in 
prove. Teehnieul infoimsitinshsliJirLEig [% 
a wny of life at 3M, bat "tremendoy^ 
i nterdepa rt men t eo m petition ' 1 ha* 
^rriwn up, nays Uuhrud. Tlfce ffimpany 
has begun a counterattack by min^lm^ 
employees from variouM departments in 
teams dedicated tti new prpdncl devel- 

U|.|!H>llL 

SpiMMomhip is one of the biggest 
aids to intrapreneurflhip, xnys Guhrud. 
"W*.- iwjtfnlfced thut it ha-^ beeoirn* 
more iiud more difficult to be a tipon&or. 
The b]K^(' r the basine^e, the higher the 
exuciusare.^The Uwk fevtfl deeidtni ipott- 
nor«hip had to he made more reward- 
ing, One solution; Whin the company 
givDft out its prestigious and coveted 
Golden Step Award* for mnovalkin, tin- 
5|xnwir i-4 i in w included* 

Which leads tx» the fifth thnnm t rv a 
UNwdl 4 i think we hiive historically 
dosiL- n pivU> iiluhI jub i4 r lu-kiMiwU'd^- 
irijj Lcehnica! m nova Lions." sxyw Gu- 
brud. "Hut we had difficulties in ■ li -n n 
likewise for dtMtplInen auch as manu- 



f^ji, "Wfawicc controls '— cterifaJ 
<u,: h bj approvriijc iab*cripUon* 
ft|e al journak— bid mipt In, 



fatturinK- niarkotin^ iksid f i tjiici 
New award* have been e&tahli&hed. 

To top nfF tbesu ehaiiKe?. tin- Utfh 
iiircL:- created u special cjireer path for 
the intruprem<ur- "TniditioiifrlJy, if you 
were what hi now called an mirupren- 
t^ur. yiju'd better start behaving like a 
mtuiajfer or your career didn't have a 
lot of hope/ 1 say* Gubrud. " J With our 
neu «irfer jmlfci, an individual who ha* 
demonstrated capacity bo manage vun- 
ture*type activity vun look forward to 
recognition, compensation and re- 
source* thai normally accrue only if 
you move through the more traditional 
fTU&nagerk] rtmkK." 

AT&T* Stritiier agreed about the 
importance of rewarding such peopler 
"The people running the venture* 
here — battling Ui demuiLsLrute that we 
ciiii UuiN! -.in, ill hu.-ini-M-iL-.H ..i-liK- .j 

large bu^inef^— are piont*ers. If you*rc 
hK»kin|* fur heroes, timt's the place to 
look/" IB 



To order reprint* of fftw nriirlr. *w 
page 85, 



What is a Best Western? 




The right place at the right price. 



Make reservations at any Best Western, 
see your travel agent .or call toll-free 

1-800-528 1234 

Clreii No 13 on H»dn' S#**fc;« Cfrti 



INOePEtJDEMT 
WORLOWfDE 
LOGGING 



inilrpi iiifi j i/J k iHi Hcd 

^ir^vru nm^rrf jiipij ui>ui nritiwTi' 




You'll be surprised at all the places 



Thns** IBM dmilsare 
mg up on mofT and more 
siort* window* and Jiiot*— and 
they're a welcome sign of 
how easy it b lo buy quality 
IBM siipplif'£. 

Vou can now I if id 
IBM <aipplif*s through a fptming 




network of authorized dcale* 8 * 
Supplies dealcn*. Type**"* 1 * 1 " 

dealers. W* dralrrs- 
Printer dealer. \bu can 
find IBM supplies at indcpr^ 
drill rrliiilfT.^ And, of course* a1 
IBM Product Centers. 

So much for the where. 





these are turning up. 



*hy—why you should for IBM supplies, lor quality and top periorniaiire i\s ever* 
lis a matter of quality. What you put product dial weans the IBM stripes. 



'■ill 

<if> 1 ^ >ur t E quif>nwni has a whole lot to 
*>th what yon grl out of it 

lake our latest line of Quiet tM Supplies 
I IBM Quietwriter* System/ Ul 

supplier they were developed 
Sneered wilh tin- same ronrrm 



Here* the hottom line. Wherever the 
IIIM Gripes luru up, you know you won't lie 
lei down. 

l*br the location nearest you, 
sirripK rail I KM |>ire< I I HI K H 
Ext9/GtL === =* 



4S 
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THE NATION'S BUSINESS 



Taxing 
Uncertainties 



By Andrea- J, Sherman 



Bill Stone is not going to JUKI pit 
back and watch hte competitors 
In early 1985, Stone's «Q>mpn» 
iiv\ Loui* villi C K y . i Plate Glaiss, a niun- 
ufneturef and distributor of insulated 
hivH npurijiify tempered glmaa product* 
wit I j 70 L'jTipLijyL^s, Lii' ^Eui planning ti 
new plant iti Atlanta in re^pontfe to the 
growth of rajrional competitors. The 
project's finiinoiiJ feasibility was enku- 
luted under current federal (AX Taw*, 
incJudinj^ use of the investment las 
credit- Bui bis reform proposal* liave 
c-dii&t'd Stohu. to redrj the financial 
structure of the plan, m fear that the 
retroactive repeal *tf the credit tn the 
H'iLi—|'?^^-!| rwurrii hill will n\±v 
appear in the Senate version. 

The investment mx credit is dceifrned 
Lo encourage, cnpiUtl investment by pro- 
viding businesses with ft 6 to 10 percent 
credit on certain capital uquip merit 
placed in service. The House Lull, 
parsed test December, repeaJa the Cred- 
it fetroHctJVfcly to September* 1385, The 
Senate is now working on proposals, for 
tax reform, It remain a unclear whether 
the credit will be preserved in the Sen- 
ate bill. 

"If we had known in January, 19*J5, 
w licit wi> Know now." Stone say*, **^e 
probably would have decided not to 
build the new plant. We're &titl tfoin£ to 
build it. but nut without ji hrt nf hwkrt- 
hum.™ 

St i j ne, who i* chairman of the Ken- 
imky dele^atkiTi ta the White 
House Conference on Small Business, 
doe* not nupot^ i:s\ reforrn h but he doea 
cipptiK*." any retroactive application of 
any n*'W tafc pruvkkia*! u ll*& limply un- 
l iLir Li j change the rulei of the game in 
midstream/' he says. "Thefle proposed 
c hunger* fire skewing up the plana of 
evwry capital-intensive small busme** 
that Ira's to plan around th# federal tax 
la ww- We can adjust to any aspect of 
proposal utx reform , ifdmgrw* give* 
us plenty of advance native/ 

The ftrst state meeting of a series of 
57 kturfiriK to the Au|fu*t White Hou^e 
famferunce tcjok plact? in Richmond on 
Aii|£. \K At that meeting Kmull 

bu*lneft» owners arged tlmt imy i&x re- 
form include 'Vm pi icily, predictability. 



Roger Hvtr&on, prtwdtittl and founder 
of Sabre Yacht*, South Coaco, Afe. is 
rh airman of flis state* delegation to 
the White Hmwr CoitfxrtfUx* He 



rtcnllx it Attggvstiatt at n prsiimiteBXf 
meeting in Maine that "tkefed^rot 
tas rod? should be burned 1 



Andrew J, Shfrtwttn a* a Washington 
tetter writer. 




^legates to the White House 
wnaii Business Conference are 
Ur ffiv<ga return to stability and 
QQttswtenetf in federal lax h im 



JjWtfUtjj neutrality, fairness, mid eaBt' 
^Pplictttion. 1 The final state meeting 
u, Syracuse, NX, on May 2* In 
| 1 1 y -inte conference the Virginia we- 
J^toendation hm been consistently 

Sinai] but; mess partidpajits have jjjtch 
jT/fd an earful on the evur-chaiijjjnng 
^njj Elij . [njtjgting that they 

r?^ L afford Up hire Tin? expense to 
T^P up with tax law changes. Their I 
a tnpratoriurTi Li> allow for mean- 

•pd huHmesu* planning. 

J" August, t*12B MCtitfL SW I 

delegate* will converge on 
^f*" union to voice their concacna on 



^. - - S nitll | ljLlsi ILL'S* l&HUefi. A loan; 

l 1 ^ ' Utility insurance crisis, the 
for* 1 * 1 ' ^^flctt and barriers to capital 
Un i*^* 0 **' ^III- *ubjwt ur L-onsitflency 
j j N "UbllEiy in tht* federal tax law* wit] 
it th<, forefront ot the delate** 

« : « udee at tlir scuty uonfer 

j^^^'li- should be btunudj" Recall- 
i» r H ' r,, ^' T i^. Maine Chairman Hog- 
gin. 1 'V" n **y*i M I E fraB 11 liKhtheiirted 
the ° ex P re **ing our discontent with 
btruliiZ*^ ayatem am! it» effect on 



^isua in pruaident and founder of 



j^JJ* Yacht*, ^ feuding aailbuut rnanu- 
te ^5 ^^'1 bartered in South Cusco, 
g:^^ employ* 175 people who pro- 
■j* boau per year The com [Any 

111 li»7if will. ^ -t '"-I"! 

"VJjjJ currently occupies GO.iMXk 

- *ti percent per year since l£W*L 
„;', „ ,,JV, ^ Ui h ,-..| , i iuhv n.iiiU.I , 

tygj? de^truveil by a fire In 1980. Iu 
** fc *son wa * cho&en Maine's 



i-..,"', Penwn of the Year, H 

liut ■? *ue&e-w tu HtruU'^ic |iUli,lui j 



._gic iiliianing 
^ini^L [!,Jll|| iinit i- i-omplicatecl bv on- 

"TV to the tax lawa* 
Ij^h^ diftrtjptivi* thkij? to «nnll 

^ ri KKt now is thlB Uftcertuintv 
'"Uhtij e Ul)t ™ ,e «" explain 
SS^fJ 1 *?* 11 * are Hfttled one way or 
^Vi s ^, r " uiii-vrtiuiiLv is Irnur^ 

W*^ p ■**Wtjr to develop long-innge 

- 11 DfW n^hdel is iiitnKikiced. w# 



Fuit&ihlr rrtrvasttite repeat of the 
investment tajr credit worwe* Bitt 
Sfottf w hf ff\f iighf of i fit plurw of fits 
company. Louwritli* (Kyj Ptufr 



GtdSit.fitr a ptattt hi Athintu. 
"It '# titi/tttf litthiiHfjt tkr nx,V> 
rrrififttn T rttn, " k$ 




invest in new moldi h jKkrt.- and meichin- 
ery. If the investment tax credit tt; re- 
pealed, it wijl he a major di* incentive to 
investitig in new project^/' 

"The credit k e**etilkl Ui HMO hwtk 
neK£c^ nation wide payp Robert: Engle. 
Ami Ei^ke oaght to kn&w: he lit iulI • -i 
al director of the emerifin^ busihfW 
services rfivvsjon of Coqpers & Lybnind. 
a Big Bight tircountinpf Arm with thou- 
eaiula of nrnall hunirwaa clkntfi, En^le 
xays: "Many of our nninJI businesfi L'li- 
enltt ure lie hi tain l to ftprAurd with 
future plant and projecte, especially 
i:a|JLtaJ puirhafieA. until tJiey knuw whut 
iJie final version of the new tax HH* 
looks Uke," 

Closely related to a ma J] bumni^ii 
owner*' concern for pre^et^in^ the tu 
credit U the future of the accelerated 
cost recovery styftetq, ACRS caflie into 
being in L&8I aaf part of the Economic 
Recovery Tax Act. paru.i!ly \\\ 
to demands made on t?<inj?rejw by sinkull 
buaine^ delegates to the previous 
lVim\ WhiU HouBe i^nference- ACftS 
allows for caprtal KMt recovery through 
ik^luctioiuc for ii*«pn»rt&tam over a pre- 
ik'ternuLU",! in-riui.!. which k genenilly 



fthorler than the act out o^-ful life of 
the &*£et. The Houfce tax reform bill 
would, replace thf «"urpefit sy^Tem with 
a lesjt ^reneroilP incentive de^redfltkan 
syittflttL similar u> the troubled an^et 
^iprecialjon runjre syfltem thai was the 
law wrw to 

In Mate conference* natbnwide r 
wtuUI bwwus^i ]ojuk'i> iiif. ■ ■ (UkKiHtent- 
iy recommended preservation of the 
ACKS method, fearinir thai a modified 
nielhod of dtfprei'iiitiji^ a."-t'i.- w • * .j 1 1 J 
si^mlirnmty inereii^e the afie r lux cust 
of equipment 

Call* for tax predictability^ fair- 
HHa and Mimplieity will load 
and clear at tlim yearV confer- 
ence. Kruatratioia continue* to 
mount ac j*naall huameiia owners are un- 
able U> cakulau- tbi utx txnuttrquancey. 
iyf trunsactkins with certainty 

Aa one restaurateur at the Kebraaka 
eoaft reiiL'e put tt: 

"We all want our Lax laro *implifi«L 
Hut we've teen spend injc too much linji* 
Worrying about tax reform and not 
enough time inakinjf iteak* 9 a«tling 
hhoes or whatever." HI 



The Complete Guide 
To The Washington 
Power Structure, 

Now, your one comprehensive 
source for the names, addresses, 
and phone numbers of the people 
in power is bigger and better than 
ever: the 2nd edition of THE 
CAPITAL SOURCE, 
The Who's Who, 
What and 
Where in 
Washington. 

THE 
CAPITAL 
SOURCE has 
been hailed by 
Washington in- 
siders as an in- 
dispensable guide 
. . . ike Washington 
Post calls it "The 
Ultimate Rolodex." 
And as the sphere of 
influence and power 
keeps expanding 
...so does THE 
CAPITAL SOURCE. 
In the newly re- 
vised and expanded 
2nd edition, you'll 



find more comprehensive listings* 
not only of the government and 
its myriad agencies, but of all the 
influential corporate, professional 
and media organizations as well* 

THE CAPITAL SOURCE'S quick- 
reference, tabbed sections cover all 
three branches of the Federal gP^" 
ernment; foreign embassies and 
local government; corporation 
unions and interest group 5 * 
trade associations, law firms* 
ad agencies and PR firmsj 
national, foreign and local 
news media; in short, every* 
body who's anybody * n 
Washington- 

If you 



r 




structure, you cart 
afford to be vm' 
out thisone-of-a-k^ 
directory. Call or sen 
for your copy tod 9 ^ ; 

CALL TOLL Fig* 
1-800424-2^ 

TO ORDER* ]S 
Washington 

(202) 857-1*** 



.copies of The Capital Source @ $ Beach. (For 10 or more copies, call for special bulk rates J 

m 



Please send 

FOK FASTER SERVICE, CALL TOLL-FREE 1-800-424-2921 



Nan.i 



Attn 



J"l HI" 



□ Check enclosed DVisa DMastercand □Anu?rii:an Express 

Acct # Exp. date. 

Signature 



L 



D, C, resutenis add 6% sates tax. 

MAIL TO: NATIONAL JOURNAL, 1730 M Si., NW. Washington, &L\ 20036 
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Circle Ho 5 on Rfriidsr Strict Card 
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MANAGING TOUR BUSINESS 



Franchising 



Prospective frarwhiaees 
may be attracted to 
booming businesses, 
but they must 
consider that not all 
growth is good 



Lkula and Charlie Serahian own 17 
Subway Sandwich shops in Floir 
<k& Fort Lauderdale area :-.r -.-■! ire 
building flix more. Part of their 
Sjj**** i* Lwsk, and part ia hard wort 
, u t another part is the support system 
m ^^niwiag franchisor. 
Tom Gapaldi owns unu Hata In The 
rr rr J franchise in Philadelphia and 
P ta open another. Part of his auc- 
r** la luck, an i ! part is hard work Hut 
°Uier part is the support system of a 
^gttiwinjj franchisor. 
- Growth ia a hot topic in f ranch iaing; 

aftcn Irjcjriis |;irj£<? in the pitch of fran- 
f r*° *sihta p ^p|e, Many say that their 
u „* chis * » the latest hot idea and that 
^ ^ fortune* to be made if JTOti get 
^_tht ground floor. I-fit^r entrant*, 
e y itnoly. will not have the chance for 
^geMg profit*. 

£3° & *** lhJ! on franchremg any that 
^ c E'owth alone can leave the fr&nchi- 
j ' whind, unsupported, and eventuaJ- 
t * ie w ^ olc *y ste m down, 

fa*t f ' cti ' nDW nt!L ' flU * c K°' n ^ m 
6 | 7. ' ^ye Robert Kushell president 
N bushel] Ajiarjeiaies. a Glen Give, 
'Thn" ' ranc * 5 '*c consulting group 
*hv!^p 0re ' he or «he buy* the fran 
th^li i.hc eniphraut should be on 
^*YoI^ r ^ — ° ri ™ny J«^[ J le are 
V ^' n i n ff new franchisees 

r^H * erv ^if»g I heir Crperations. You 

bpk-j* to ^ve someone there to 
thwe thing*/' 

Linda Serabian: "Growth gener 
Iq ^ XtiL ennonL and it's wry exciting 
^^3*^ of a chain that it growing 

Vi^ i| r ifi tfre*"»E internally tu &cr 
i tf^wing network of franehi- 

e Va ^ ^quai-tan*! m Milford. 

I 'r*nchiainj( for II 

nttu^ " 1 ^an 640 locations open and 852 

^id b -- iti J? ouilL y ear il 

*ftyh^,r! ^ ra nchii«— fa*t growth in 
i j ^btcuift wen k early entrants in 
. r * t *cnbw separately about nine 



Wt j Bc ^«he in [jos Anifeles, he to 
^|^ 1jd ^dak^and Lhey met while 
MviJ!? ? n board of the company's 
fund (Suhway K monthly 



Linda and Chartir Serahinn nay that 
their Subu-ny Sandwich shops in F ffrt 
Lauderdale^ /7a, h Aai'e surmded in 



part frcroju* £Atf/hiftdk»or i*f<w pw-jf 
montfy /ro>« /oji^ growth into support 




•BOTO 4Hdi|ji Mill 



adverUs-in^ fee is put \nW a fund admin- 
istered by an elected board of f ranch> 

sees,) 

Charlie, ait engineer,, had bean laid 
off and had to stand in unemployment 
linefi. A sUtfEcfition at a party sent him 
to look at property for a Subway fran- 
chtse in Fort tjauderdale. He started his 
fraju-huso with Jfi.WX) m ihv hank and a 
10-speed bike, which he uinsi to make 
bank deponits, riding through the sum- 
mer rains 

Ltada had left her job aa on exwutive 
trainee at Macy's in San Francisco to 
tend bar "until I could have my own 
business*." A casual vfaiit to a Subway in 
hvr piir^ii^" horpn-'town of Eugene, 
Ore,, pol her OiirikinK about a Subway 
franchise. She opened one in Los Antfe* 
lea and ran it until «he and Charlie mar^ 
ried. 

Linda ia a fan nf the fast growth 
Subway haa undergone. 

K " Although thf franehmor ls grc«wtng 
rmickly. there ban been an on^ornpT ef- 
fort to Improve the operation^ appear- 
ance and quality of the ayatern," »hc 
says, '"[f the franrhiKnr tiad taken a 
alow^growth approach, ( doubt they 



would huve had the money to make 
such improvements." 

HatH In The Belfry has been fran 
tina January, 1984, and hais 
four franchiflees. That is kIow growth. 

Courtney barton, one of the compa- 
ny's two ownera— the other is hi* wife, 
Margie Brycc — says the alow fflrawth is 
s, a eomhination of choice and the faes; 
thai we demand the alwwluu? best in 
lih-aLmnfi. And we feel we can adequate- 
ly wrvke only ei^hr u\ \2 additionai 
frai^huie^ a year. We don't want to 
(Trow any faster." 

— he alow growth allows a lot of 
personal contact between the 
franchisees and owners Garton 
and Bryce. 
"to fact," saya Jim Pontarelll the 
company'^ direclwr of media and com 
mqnimtionti,. "last week wc had alt the 
fninchijHM^ in N>wn fur l% buying -Sni^-- 
gy meeting. My wife and T ftKiked diiv 
ner for them one night, and the next 
nitfhL we all ale at Uie franchisors' 
home;" fPontarelli'a wife, Patly. ia di- 
rtietnr of franrhi&e opera tinna.) 
The jNfrsonalized approach ia what at 



Franchising 



MANAGING YDUH BUSINESS 



For Tom Capaidi. <wner q/ « Hats in 
Tkr Ri tfty glare in Pkitrtdrlpkia, Iht 



fmnchittor's planned $hw growth W 

fjit'ftiit mart' f ir r sun ui ttttcitiio-JL 



traeted Tom Capaldi, "My wife and I 
looked at both fast-frmwinp and stow- 
^rrowintf systems," he say*. "What at- 
tracted us to Hsts In The Belfry is that 
Ltie franchisors took a very personal 
tied approach, Wt? could really ait down 
and talk to them. We didn't want to be 
just one franchise out of thousand** 
I'm sun* we get much greater support 
than we would in a larger system.'* 

Capaldi points out that the Hats In 
The Belfry approach encourages per- 
sonal contact not only with the f Hindu 
sor. but also wrth other franchisees — 
permitting valuable sharing of expert 
once*. 

"We alt know the names of one an- 
other's kids," he says. 

Support includes ^tferul-times-a-yeitr 
visits from Bryce and Patty Pontarelli 
plus Four meetings a year nt the home 
offire in Annapolis, Md, FrandnM^.h 
choose merehandiju? from a pool select- 
ed by two full-lime buyers, and h says 
Jim Pcmtaretti. have "a lot of input dur- 
ing buying sessions. They are our best 
guide to what we should stock." 

■ |ats In The Belfry illustrates 
^1 wlinr Fldwurd KushelL brother of 
Robert and president of the 
I Franchise Consulting Group, of 
\ais Anjceles, says about franchisees of 
new companies: "Early franchisees 
have more clout, Thf franchisor is will 
l&g Lo put a lot of effort into making 
the early ones work out," 

At the same time, KuaheU says, fran- 
chisees should make an effort to get 
the service* they deserve* no matter 
what the site of the franchisor- Alter 
all franchisees aw paying a monthly 
royalty that is not merely profit for the 
franchisor but payment for sup|>ort ser- 
vices. 

'If you pay the rent every month, 
you want hot wafer/* Kuaholl §ay», 
"And if you don't get hot water* you're 
nut K^inK tft W ^ ^nt 1jnt ^ v ™ do" 

To make sure of getting the hot wa- 
ter, he says, a would-be franchisee 
should take these step* before dining 
any franchise agreement: "Look at the 
history of the franchisor. Talk to fran- 
chisees. See if the franchisor and fran- 
chisees say the same thing, Look at 
company-owned stores; ask the franchi- 
sor if you will receive the same hot 
vkes. Interview the franchisor. If it is a 
small to metlium-ttiite company , ask to 
meet with the president." 

His view b echoed by Paul Woody, a 
rruDchjf.fi i-r (Mnyral Business Ser- 
vices, Inc., s RocfcviUe, Md-+ supplier of 
services to *niall fir™ and profezufbffc* 




aK flB.S has been franchising since 
gradually and slowly crowing Lo 
almost 1,000 franchises. 

Woody says: "From the franchisee's 
perspective,, slow growth is not neces- 
sarily a negative. When a franchisor 
grows too fast, the support system is at 
risk. Without a support system, there is 
no incentive for tie franchisee to stay 
m the system. After all. The franchisor 



♦ib* 

. has to do something to earn 
ly royalty." ■ 
For some franchisors, faat jptov^ 1 
essential. Dial One, el Lnn£ He^jjj 
CaHf. based network uniting tbout * 
diflerrnl home xerviees frci-rn plumntnit 
f to pesl control, has built a %y*te* x " 

more than 800 franchfcea in a little 
! three years. Its jfrowth has w^e & 
UrHv from i-onve rsnm franchising 




What To Ask About Franchise Growth 



When a company selling franchisee 
tells you it is selling them fast, what 
should you ask to make sure it* prowLh 

And if a frttnehisnr tefte you the com- 
pany's growth is slow and control led k 
what should yrm ask to make- sure it ia 
not just 3ta|jrnaiingT 

Les Ka^er, of ttajrer, Hnrdajfe & 
Company, a franchise conn ultant baaed 
in Marietta, Ga. P offurs the fallowing 
Kujdeli[te» for your quest ion in k. 

Ask a fast -fro wing CDmpany; 

3 Di.rs rt\r inditftry thi* hu&mefts i* 
m have |on(C j lcrm growth potential 'f [s 
\\ a buKtne*^ that provides a sert i™ or 
[jrotiuct that many people will trontiiiue 
Co need and wnnt? 

2. Is the franchisor capitulicted 
t^nouirh to provide th* suppnrt promisvd 
in Jbi 1 frnnehiKe aj^rei^ment'f I hies th> h 



i a|rjeement specify sufficient 

3, Does the franthiaar taOT ^ .*^L 

Ticceasary for the promised Q * 

port? If nrjt. why not? - r 

■{ Is thfre suhstauee behind the tj*^ 

chisor h .statenienta about profit P" 

tiai: 1 

Ask ■ slaw growing company: ^ 

1 + Dm* thf? b unburn have biJiK -1 
grawth putentinl? 

& h the <"iNiial investment r^l ^ 
exceed vely hltfh in relation to 
tenttal return on investnmnL ovef . j. 

% [| the slow growth of lht **^ on 
.-M .r mainly due tcj stroni/ r- i ml J na *lych 
rrunrhLw support, which tafe^ m 
<;»f its retwurceaT , ^jit 

\. 3 Ni * 'Xls ting franchisees ^^^rt-uP 
the franchisor provided good ^f- 
support and fref|oenl support 
t^r the business HM r*pen? 



The Right Time, 
The Right 
Opportunity! 

nwi« (inifiLJiiiliiTlUK ifl nntnr*n Mvatrjf u 
i™" 1 't hup Win tn tmmth iim fHJt-nnllaL Cl*uLjf, 
"vuiMt'liMninir !■ in Ju«<ri vkhmi' luin' ha* 
•lihnr 



U, 



taenia A. di> ii thf OPVOHTtlVITY. 
"PMtJcAsdta h«i urmr HI yenr* uf ihdiwLcy 



^r^ru-uc* rrtniLncii and Hlrv»li>prnn?il truii and 
mTiir ant *e r tiur rrady hi nil Urt wilJfc y u 4 irt >MW 

4E4n Uff f anning; QUI fUmfeLttlf. 

^StttotU ,>f,. M r MflrHriiMilii-n wiihlhi frunrh w 

*Jj"' B * Ihrptml wt nffrt ^Liu »jr« h«riu ihuL -nkTuui^ 
thtbgt <*|JJ fri«y R yim In hin. train end 

Aliim w h h iJI Lb* bmyflLi rJ uwtung vnut 
■■*itn»* rt bumpitKAJd* rh*ii c JibM> nip.. - 

•C*JITI(jlH* trnrjirAp: In ncl t 
• Aijvpri in inu mpnrln* 
*^«tRin* tiiiipwd fitf- 

UJl h [¥1 3 EjKtI rfJmimiuJi 



Uiri> /iLi'it 
l-MMi- t KMBIH 
\rwt tin, 70th, Hutt* 3011 
[.Lnn.lh. NE UhfilHJ 




sticAidtt 

\^i\im nam housework-^ 



Cjrc l* No. & an rtfljtd-flc Service Card 




together, 
we can do 

GREAT 
THINGS. 




trtpr ^rriinpCflfrtof mm m'-m 
ping pruning lundim* with 
tramitHtitBl 

• urn & rufhnti'iq aronwiiurn 
Ihn tfnrT rf tftfmUiihg {injAi 



CaJI Jl >ay Anerhurn. toll-tree ar 
1;8 00-524 -4002. 



FRANCHISE GUIDE 



needle in a haystack 

c 

audio video 
service center 



right idea 

Needle pn • Haystack 15 a 'ranchsse 
system developed Id grvfl milbona oi 
ccnflumsr^ rtfrHl 1hey want and rrs^ *asl 
export service lor homo slodrOniCS arid a wnKr 
^tfllectjon or aecflSBOriM 1o enhance Che vaiue 
and LfflLny oi ?h«rto miTipCMWma. 

W*i4livfl#- 

A proven trtck re^Of d of 
pttfillGlB qper iUon 

Complcliry fj*tur«J. 
ppafeapfeoniJIy dHs^grwr at arc 

F«H Hrvfcing cupjitiiiiiy 
wllhout the Mrv^cn invHlrti*rii 

In aoprn mrtn r*g*?mem 
ijIes end producl triOilrig 

SophilO^C«l«d; marKetlng ■uppafl 
and adverlJiirvg matBrlil* 

irwen^ory control, acccujnEirvg 

ana tinrimrial rnj»rv»g*rrwni tyttvnlt 

right time 

TNire win nfluiH tw 4 fjrnti mcyfp hghl Tor ygii |g 
nun *>1N us Call Jim Bcwaor. Fnnchw 
Broker j$l4| 1*0-0000 



log Home 
Franchises. 



Enleir ihc fa.»tem 
grow i rig houtlng 
markel as □ 
Now England 
Log Homfs, Irm 
jlMEL Hn dJea^or 

Full trainiryg 
marbling 



sup pari. 
leodt 

conatruciiofi 
income potential, 
appreciation of 
your NELHI model 
log home 
invefilm&nr and 
more 1 



MEW ENGLAND 
LOG H0M€S 



<< -IMl liiur L'iTl.llir 
ilt* tnqlBHH 

Lug Hnrdii. Inc 

pa 04. s*r?TV 

MimdOi CT Difill 

■■imi mi 

Duli^de CqnnecE^ul Tp«l Frw ^|i>0-2J3'33M 



HUM ptrTri Ni« Sn^ifW Lag «»*wi r wirhl»A| 

H*l lf| WLMI 



Circle- No 64 On faidtr Snnric* Curd 



Cncle- No 62 0«i Aaid«r 5«rviC* Ci<ct 




Fml-lood Sflfvice. tompelHiw liiitiog dikI o cafual dining atmo>ph*re make Dd Trjco 
rtc Koneit restaurant concspT gomij. Expense 1hc &Kceiknf ^ppa-rmniTy offered by 
Mfrjkoo food, ihe fattest growing segnwjrr in f^simuronT^ raday toil (realm Food "W 
Fun Cd ut fZM) S54-1N55 today for detail on four fuiure ai c Dd TafQ Iro^hiM. 




C*rc>» No BO on Ha*de# Sfm^Ci C#fd 



54 
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Circle No &8 on fleader S*rinc# C«rd 



OWN YOUR OWN 
COMPANY for S495! 

Mik* 3Q0% Pram Providing 
SltMenfs wills T OQAY S MOST 

dkpc wrgt-vweepgo sgfttffcc? 

Co<npu l« njfld 5cnflJsrriKl«y 
Financial Aid Mitrhing 5«»i<r« 



I'D* 



rUhM^n in £0flrgn 
■ Aid OA 



**5I Ti 

3 iri>" r'l-ih- 
1* I f.t'k ft* 



rt wri w* Our I w ii m i 
41 ir tar Jliatanty Khii i 
lis* apunrrv * i i f|B#p' 



Mfrzhlnf Sordini < 



BE YOU A own aossi 

At *n AOS LrC*n(** >«w uwn ff}vf 
Own &if3\n$tX prtun vrlitt p*fJ iTODrt -HFYrri 
npe*?rr* our $t f»M ma mw-' V*t/ trwtfv 

lf\+ jurrvi 0/ y out comp*ftf, ittntd* rr>* 
pfJCf— Dtmrytlrtmj' YDU f!£ in CHANGE' 



I IMPM mm 



ND EXPEftFENCE NECESSARYi 

We Mtow If 7* *o mirfff r&ur 6j^*d i 
fl> hlTOVKfr irW wJfl r-Tf* iTH/ftfCFrijni Kmf 

•i .ti ANY f*Qt(w cif Mr coLunfry pou tfanra- 
Ar*Q ND DrftECT 5€UJP*t3 NECEGAAH't' 

VOir CAM Jf ASM OWffi .WJ'-, PROFIT 

For Our FftEE SROCHUAE 

Hmtm 

AddrnM 



Guy Sr*r* Zip 



AcMtemlc CkiUiftcr Services 
?3D Winding Wiy. 1 it Floor 
Marlon. NJ rifltlii 



OWN YOU/? OWN 
REMODELING CENTER 

*!TV#rt< 3 i kisitti C'flMfl 'ran? "'W \?pfi(Mlunrrv 
Dv«r iaD«ranch«i Parted m 1*45 - 

QUAUFfCATIONS NEEDED; 

- 3Ji DGOaart ratal <n>ntm*-4 S50.DD0 *c. 1 13? (WO 

* Arsl^i in pf C*i and 5»f' r«mfjrifil<~»3 *,nm 

A GOLDEN GFFQ&rUNIfY IN THE 
S60 f BILLION PEMODCLING INDUSTRY 

* Twrn liin'w pafiAi*<j Fou> Q403on«* O* rmhowf * 

* M*fi:** hgrr* ftfOnflT bjic3ir-0 t«iau£lt 

* l»C iuHi.*f>»i?f*l.SKT c « , ii1or>' 

■ 3barm ncTiaM und ijcqJ [pcVtuliiiPrgi 

* Vila! h-f*nir:onr^-| irarl uppachn^B 



POUR SEASONS 
GREENHOUSES 

fX'ugp #r llrmrjdrliiiig C nikr« 



CALL 1800-521^01 79 

4JSimiTHS1r(Mr 
farmingdO'P 
K*rmi*Qek 




Own your own 

Video 
Photography 

Service 



Provide a unique video 
photography service lor 
Businesses, and Consumers 

According lo both USA Today and 
Entrepreneur, it's the Mo. 2 growth 
bwmess. VOS St the I orgeat 
taping service In North America- 

The complete package Jndudes 
alFequipmeni. forms, training, 
back' up marKating and tieLd 
as si5t an Can be started as a 
part-time business, Is much more 
profitable Ihun a video stora Mow 
In 31 stales. Complete 
package Is SI 2,950. 

To learn how to secure a profitable 
future call now for our inform Brief* 
package' Or send $2.00 gJvmg 
na me, ad d res & and pri one. 

OEQ DATA SeRVlCfifl 

A± & 24 Grove Street 
4RF%& Department N B 

Rochester. NY 14534 

^ (716) 3aw?7a 




-PONDEROSA 

STEAKHOUSE FRANCHISES 

available In 

THE SUN BELT 

and other areas of opportunity^ 

Special financing is available to qualified 
investors through Ponderosa Financial Corp- 
a wholly owned subsidiary of Ponderosa, Inc. 

„„,..„ 1-800-543-9670 
. ... (513 890-6400 ...» 

(Required net worth 3400,000 of which $125,000 
must be liquid.) 



Cr*cl» No. 3$ orv RtAdfrr Sbahc* Card 



Cirel* No. 77 on HmtKfmt SurvH:* Cmrii. 




''■'■MirijT H.'rvrre husmpiui converts to 
j™' Dfel One ayettttn lo tfsim ihe uilvjuh 
nf lijiUniiiil ;n3', i-fUsiri^ mid ruft-r 
•ml* from Ntiitfr fr&ncihiwees in the nt-i- 

l-:irrjk- GilliiMii. tt Dial One fnmrhtae 
'•l^rrtciriimci, nays tin fr:tnchitLar + s rate 
irrotvLfa ha* wwbtod him to build a 
"'"'''"'-^ 1 11I lierviee ecintr.kclLntf bujcine*H 
! h J<tt1 1 1 Vt: r .1 > i'ji r, "The ilUltiS Uiiu»l1irS- 
'^- r tllal :u , i , iilii]i.tl!li L ;'i i" :l | i I r I gniwLh 

I^^K* j ilk taut name rerugntttori, evw 
Jl n otherwise frugmeiiUtfl industry 
p*'***/ 1 be say*. 

D«pite tht» growth. «uyn Gill mm, 
'^Hir I j i : is of commyrjiL-ation Willi 
ihe fratiehuu.ir fkJiN nut starVi r-. I 
h tn tin- Li*aKt, You m&A to look at 
Jl ^ni)i..'!i; : ,, r \ hi !- 1 ^iUiir Ii doesn't 
l^ l jf«r how big Lin* franchise ir ^i-i . 
u^"' 'I i L bow I In 1 frtiru'hbwr bufldn 
l! " »itvK. -tjiir !=iTvi-'i "fir fninehi 

N'i"a, t | JVr ,.| l|vlir . n it h a fairly *tee|p 
(i r 7 ,h '""ivv ngrm Ttkke Time, pf 
FI», P !uid Gymborw, of Bui-lin 



£unu\ CttliL, sire exercise centers at the 
iwu l ories tpf the age »pffinim; Take 
Thm- for tho^e uver "iO ami Gynjlioree 
for children, 

Gym bore* ha* 230 *It*a in 88 
Atntes — moat of it* trruwth lut-s 
occurred sine* — -nTnl hopes 
lo have 4LM lo MHI e v trim? ill U 
Take Time starttid fmticliihLsip D? 
nomlner sincl hus three sites, upen, Chief 
Kvenir.ive Oftteftr Jrary tamey say* 
ihu firm should have 2o0 in three Vitirsi 
nuil eventually *u* iiuuiy lit* 

Rui.li eoinp&nk** nre inere^mmg itnv 
HLanii.T4iwjii'*j[M"f*y by marketing pmiluel 
lint'b, 'The problem is that our consum- 
ers don't know ftbottt us jret,"" *u.y* l^t- 
ney 

Cymboree has the recognition hut is 
seeing it* growth leveling off, my* Ka- 
ren Amlerjujii, vine president fur \mUY\t 
i\T{a\r* and publication** To counter 
ihat. the company u§ introducing lines 

of merrhsaJidi^' \ nv w uv the com- 

pftOf rwli* through ttn fmnchineeii are n 
v3fkroUifie r & tiru- of ]ihi%h tvyx mid oriffi- 



iKhl \wmk> "Ami wr tiuvi 1 othtT 

ee.i we're wfirkmp with ' ^mlersrui 

[jt-tr^y say* tlsat Take Tim* 1 : has just 

book and ttcgntiating wilh ji Ijrx'iifHH; 1 
id insirki't ;l rlmhoi^: anil >Ii.ip line in i r>= 

lievnuirie exet^isie (jro^niTti^ mu&t h« 
,LP'| : iiI> Limj-tniettHl lu ^vnid risk nr 
in in n nMitliiT fnuirhute nJtnws fniin/hf- 
*e«i to vary from ite jJim^ruiTr, Input if 
eneuurtufeiS, ;iju1 i-i iruLii iniiJirzLt ion kef it 
Open, however, And hi^tfi ueoend heavi- 
ly nn fii?ld Nj^vttntutiveiG. "Rverj 1 
fniiichijtec hu» a H£>r%be tiiiisultuntj 1 
iayii Atnier^cjLi, "If they nWt call uh 
ever>- rouptenf ^rek^. weirull them 



D 



E4 hifth <rapltal coif-U, the 
( printing indu«tr> p i* |?row- 
inj! mpfatly, VVirhin thai tmlititfjr, 
ASpiiiLtfrafihio* Prints hofw raf the 
Kulurv, of Tucson. Aria,, lut* afaMftj 

•%1f;nh 1 1 Li 1 i-<intj^Li-.riu'l\ ' i / 1 > | n -i-Esii • LI 

kW jrrnwiii in the lb yiiUl it han Itevn 
friiiichMiin^ The er>mpany dim ml 
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Money grows 
on trees. 

nu j | H tnec**!j|| tfiT*"tl mi! 1 1 .-■l.'h i 1 ,,— 

^ t T J V' i Y Ht,mci ThrwwU»iiiiwpojiukr 
lie 4 W i^f*.k«M» And Hflhi w^jt m ■ifc ii^i 
**f* wlet in Hunt- i 




4 WnOBL CEDAR HMMS 



Wom«n — Bt a Moily Mild rranchlse owntt. 

SlaW and mmgt jirofesMOflti craning learns. 
Under $17,000 mm 



MO JS P MAID 

SHIP $ Sfete $W Siiflu JW. Am Anmr. W 4£iD« 
1-MP33I 46IW ■ ;i: WE ISM 



Circl* No 40 on Rcftdu* Sefvlc* Card 



,ltCl * No &i Dfl ^ llJ#r S-r¥l „ c*nJ 



TOOL KHJtCK 

a^Y**tt^i ir;phf!hi*if rt| tryti «9 ( iftai rll^TniPir^rt 

■mm m Svu'li^wr iwjw PcpcndiiiQ uit: HTwrrrl Mid 
ml znd 5iu h l«Hni ilalH Cam plat* pacing a at 
ECQOTiuMcLudM *t: luLny*ulil» ■:.vuti:iu - l ' »irl *\ntV*. 

u¥«ilnii|»v>T4tiriEi*ii p^jn^ C^au .twhhm l »li 
iwvmwjflioti ra 

BiMTl^ Atfm^ IfcUi. CA II RL 
akD HI i?7V 



CHTlft No ^0 on flBflfl-r 



_ Mail Boxes Etc. USA 

52?AC BUSINESS AND COMMUNICATIONS SERVICES 




FrfHf**pffl1rl4ti 




irwettriK ilij 
i vahmhk « 
fH-T IrnUK 
Til t/aUisJn 




En* L*SA L* j buii- 


nm oppnnun 
Uoloti srn'irr* 


1 rlrS 




if ft 1ft h'.rtiPirvv'i 
^ni jijjiiiy, 'A r «^Prm 
n irri it*. <it 



Tbftl L i whj MBE Ii one of thf fiMf it <rcwtn| 

f rtdcht+rj In Amrric* 

• Whr jtrfji™! fr*nrhlsem (mm SSSK 

Call « ■rritf tm more latormitiaa t«tfar- 

■kEIj^N S555 Oberiln Drivr. San Dtcp{o, < 'aJilorniii 92123"BlfM52-lHM 



PVExmd tnracfcitHfl m major ctbw ihromjh- 
tiLli thn cnunlrf. Mjturaum Inveilmen 1 
HO.rjDO. For iRloririalior, ccf^i Woul B<aili#t Lb- 
l.rn^tkotnci! il« I *t&-3fl*Li de IoJ Jjw I 6Dt:. 

228-9711, wai? !ur Kami. diaaL #H 130 



Ci'Cli Ne>. B& on n»«dit S*ryie* Card 



FREE 

CATALOG 

Over 1,000 microcomputer 
supplies andlorma 

Call NEBS 
U 60^223-0607 «xt 103 
1 - B0CK223^>509 ml \03 (in NJ only) 

The N.31 ion's Leading Supplier 
erf Business Forms *or Small Business 

• U^cciodnional Moragy- 
Back Guaraniee 

• Ovcimight Delivery 
on Request 

■ Form* fWf"&oritili2$*d ai 
no exlm charge 




Orel* No 7 l mi Rtid*r Sflrvhci Carri 



frf] S'&Tiflm'* Eta&mi'*» Jim* H 

Ftanchisina 



mnmm your business 



vanreil UM.Ihriototfy lhai enables custom- 
ers to create document* rosily and have 
i htm printed quickly. Its strategy has 
twii to L'iuwu^r operation* Ui become 
iluiTkiiiiLrat it! u particular area, ^hirliiiir 
fnuu \\.$ huim- in ttie West 

H i 

I mi>- potential !■ ■ franchises. 

m Bui s el i 

dent i if i.ini- 1 - i 1 1 u; and ufh'erttsintf, the 
i'iini]>:<]i> expects to prow from its 
pnwnt 160 fthop* to riOO m tin* next five 
yu*r£: "W« have- attracted mart* inter- 
ested franchisee* because of crar new 
technology," 

A J oh si graft hie* President Rodger 
Ford way* supporting franchisees b es- 
sential to Li- nirii|i;in_\ - future "We 
feel \hiii our Luwme^y ir^ ni*l .>elh*ru: 
fnLnehnie* but flapporliiig franchises 
in their sales to the end customer* We 
have two levels of customer the frniv 
H um* -.a hi-r .mil * In- etui uwf To the 
extent we nerve the <?nd u&er well, we'd 
serve mar owner well 



"I expect th^ company be the pre- 
nwr ekvtroiuc ^raplde* limiting orpt- 
nidation. We already provide the best 
franchisee: support, anil we will main- 
Ixiin that commit nu-ni. " 

Rft/lfbuc, a success story in the rock- 
eting real efltale fronchtriiig field, has 
built it* ayjtecii by finding a way u> 
keep the need fur services down. 

The Knylewnod,. Colo., company, 
which begHu f ranch it§in£ in 11*77, an- 
nounced it hud sold its l r tKWth franchise 
Lust February. Founder and CEO Dave 
Uni^er experts the comjmny to have 
L4S0B office* m 11*87 or early 1SWX hlhI 
days tluit its growth "sets a record for 
the real estate industry; we do m n 
know of any other company £ rowing a* 
we are, mriuiJiu^r tie nimu dud jus of 
franchise operator*." 



Iterate oHiec, Lrafiit I^iillI real ^ t J '' 
companies do, AN -iik-i[?Mu[j|f ue:m' us 
! pay a pro ram sluiro of operating r v 
pclise* and a fixed fee to the 
jrLktichbwe, 

Thai ^ives the franchisee 4i ' M ' ' ' ' ' ' 
profit and, aaya Altobclli, attract* hl £ r 

company, 

'*Yon hnve to htu r e r« trsick record 
fort* ypn make a nsmmil.nwnl to |Kiy ^ 
broker eve.17 rNoitih," wiys Altol ie "' r 
"Fur an esperanMii a^at that ^ 



! 



e/McLsV irieOt wuyii Frank Alto- 
bvllL a nj^Eurial director of the 
romjuuij iirni oar- of it-, rir^l fnin- 
l^hirieeH, wa.4 10 return all of ;i 
h;Jr'.-]H'ts.>ii .- eommifthinji ruling Uiun 
require a split twtween aueot and bw> 



FRAMCUtSE GUIDE 




it i£ r hi o*te*w., it sirnple idea 
I build.* si rr>ni[iany oh the esp^i'l 1 ' 1 " '. 

hMl rLLiJiji.jj^ IruiiHIlU • l " 



I 

■ rjf othi'iv. Thsii redaeta feraiiiihjf J 
I hll|i|... 1,-1 n -i 1 uid-iLii-jLi ■ niil 'd' 1 *^ 
tie " Mux to canpii-iiLrute do lophlfftfc**^ 
f^rviw like ii romt niter rtiffcrraJ W 
work to I m I rli^ntfi fn>i» uue :i^'j fc " 
touch with Re/ Max broker* ir; aootn^j 
[Vm»f that t.he be*t kind of **]^ 
for any fntrichiaw a §f*kjiI fnuich^. 
idea that henentB ev'erynne in ttw b^ fir 
jiess. — 




Own m busfnexx 
fn ttie growth 
industry 
of the 80*.** 
Direct Mall 
Advertising! 
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^toh&nq to AC, Npiw* Cgtt^MtfY # 
gjortnn} * irt rj«t of 16 putm per j** 

rhp kid ID jwn 

rr.Wrfrt ItantfHHT ____ 

tot*l Irwwrtmrt tacMhtg prt^ui*"' 1 ^j2S 
EH.V0D. 
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1. Aid in Major 
Business Decisions 

2. Tax Minimization 

3. Obtain Financing 

4. Public Offerings 

5. Acquiring/Selling 
Businesses 

6. Audits or Reviews 

7. Accounting/ 
Reporting fssues 

8. Business Planning' 
Budgeting 

9. Improved Controls 

10. Management 
Information Needs 

1 1 . Hardware/ 
Software Selection 

12. Personal Financial 
Planning 

13. Start-lips 

K. Compensation & 
Benefits Pians 

15. Cost Reduction 

16. Exporting 

17. Cash Management 

18 Insurance Review 

19. Marketing/Pricing 
Strategy 




JjjJ* Vfeterhouse provides a comprehensive program of financial and 



advisory services to ease the pains of a growing company 



.nice V^terhouse Is more 

( p re],e V<? Uie ache ofltm 

purees. 
Ie stt2 ? irn P T «heroive pro 

thekn caU Cp S^ram on 

^ ^cades of working 
^tel er bu sints5es to in 
^? ur efficiency, maxi 

^essgrow, 



Just starting out? Wfe'lL 
work with you on a business 
pJan to hone your objectives 
and analyze your competi 
tive position. Vlfe'L guide you 
through financing your busi 
ness and attracting lenders 
and investors* 

Getting too big for last 
year's mold? We can assist In 
refining your management 
information procedures- 
sod yom taxes* 

Our CPS professionals 
I take prtde-and are specially 
trained-in addressing the 
particular challenges of the 



growing business. Vbu may 
have a great product or ser 
vtce-and the uneasy fee Ling 
that you're not getting the 
most out of iL That's where 
we come in as a sounding 
board for you, with consci 
entious attention throuj^i 
out the yean 

So take something for 
ihose growing pains. 

Can you afford not to 
go with experience? 

For more information 
rail us at 1-800-255-2550 
or send in coupon. 
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Can We Talk ? 



II ^-ems J die only yes-terday that a 
frtflfieiartl joke among buiincvsmen 
was, "We don't have any problems 
around here with women manage rfr. 
We iton't have any women manager*-' " 
Today, of course, there Is a steadily 
growing amir* of female newcomers to 
responsibility and power in the bush 
ness wnrid. Comfort with thejr pres- 
ence is not keeping pace, however* 
Many men, especially hi middle and up- 
pur maiiiigemt-nl, continue Eo rt>H iftt and 
resent women's presence and Influence, 
find many women must struggle 
against formidable odds if they are to 
secure appropriate po&iti&m and pay. 

Men and women often feel like adver- 
sarins in the workplace- 'it's hard for 
me not to be on the defensive, when 
time and again my suggestion* are not 
taken as seriously aa & man 5." laments 
Marel Buckley , a Los Angeles commer- 
cial interiors consultant- "Engineers. 
L-ltcn-ricions and builders tend to ^ - 
sume I know tittle about & true Lure, wir- 
ing, code reqiiirement* and such, even 
though some have only u fraction of my 
experiL-TH'i: 

Similarly, some men uomplnin that 
women don't give them credit fur up- 
dating their behaviors and attitudes. 

What underlies thus battle of the 
juxes. which doe* a business nothing 
buL harm in today's pressurized 

Fred Mcurtiirik, professor of behav- 
ioral science and industrial reiatiuna al 
the University of California, Los Ange- 
les, Graduate School of Management^ 
aays enduring myihn and mutual ste- 
reotyping are basic "Some men contin- 
ue bo beJfove thai WOtQtE don I pEgg on 
the job, that they'll quit for good il\ 
soon u they many or have chikirein 
and that they won't be a* dedicated as 
men when h cornea to their work— all 
this in face of ample evidence to the 
contrary, On the other hand, some 
women attribute few people ski] [a to 
men when, in fact, the men may be 
simply Tea* vocal about such matters 1 ' 

Theodora Wells* a Beverly Hill* P 
Calif, , ETumagemenl consultant, sug- 
gests that what keeps the battle gofttg 
'1* the way men reject their f*minin* 

consul tan i and nw/wrer bused hi San- 
ta Xturtica* Calif 




1 . .ul*vi:>:m.% flir^ni J-i— luuirPTili =M# ilvtn: 



selves and women reject their mascu- 
line selves, When you reject a part of 
yourself, you project it onljo the otrmr 
seje. Then, you've got to learn to value 
what you've jual rejected, and that «eu* 
ufi a|] kind* of corLliicL"" 

Disparity in numbers, espocuitfy in 
upper management, contributes to 
women'* feeling and being treated like 
alien*, Some say their experience 
makes them feel like strangers in a 
Strang land. 

MportuEiutL-]y :l there are factors that 
are beginning to work in favor of 
mi-n and women becoming KitiFl 

I comfortable aa partners in the 

workplace. Acceptance of women i* 
gaining momentum as more men ac- 
knowledge their contributions to busi- 
nejA and profit? . 

JeftVry .Stearns, president of his own 
iipj'iirrl dihrribu ting company in Hom> ' 

relate* ho*v "my new female man- 
ufacturers" rep is able to get appoint- 
mentfl with prospective client* who 
wouldn't even talk to me on the phone, | 
I think some people consider women 
basically more trustworthy." 

And Donald Miliar, executive Wee 
president, international at the New 
York headquarters of Haatcbi &. Saatchi 
Campion WuiidwMr Advertising. &aya 
that a lot of the women in urlveriUinu; 
"really do their homework and often 



show a better understanding of ' 
product* and consumer groups- M ^ i0 

Time and age are also 
favor woman's acceptance i n 
thins, according to Miller. To* 11 *-} 
jiri-minerit advertising chief 
■dCii:t!r.s "are iiuti in (heir bate ^ 
«»b with 25 years of corporate 
ence/' hi? aays. "At this l^ int '^ iri |. 
wutrien have that kind of track Wj* |j 
However, if the women ettrre"*^ ^ 
management Mtpervwory pwwW^^d 
main in their careers, in 10 yean* * ^ 
of all ad agencies may well hav* f<J 

W«IIl law*--;:- 111. a :\- Hi" 11 ' 1^ 

and female executives ^^"J^Lp Jo' 

higher value on tlie people asp* 1 * f r 

jab ptfrformance, not nnly will 

male relationships in the Lrff t 

tend to improve, but so will 

levels, enthusiasm and ^ ot, ^^|i)^ 

Such changes;, Accruing to th« 

iK^th iwutea. are liktly to en* 0 ™ 
cooperation between them. 

Unfortunately, many mafe lV{ *Ztfff& 
still consider relationship L "[' r ' j^vr 
"soft stuff; 1 as do w.tsht. ^'j^.,^: 
adopted traditionally rnale 
Yet. in the etfcalutyd ebmpetJov^j 
thi- marketjjlaCe H business 5l ^ v<;< j tfr 
increasingly dependent on ^^^^^ 
operation, open comiuuniciLti^ 1 |^c* 
decision making antl a ^reflteif _ 
on "mutuality"— that is. L ,H " ^ 



isr 




tmd womm often feel like 
tjgtiermries in the Hxjrkptace, but 
f ' f t're aw imys to call a truce 
>n fh> hutilv. 



■ and greater iwti^ttt v ity Id one atv 
°^Tf concerns And feelings* that are 
^/JitbnaUy s*?en «s feminine traits 

Majiij^ ers 0 f | KfJl ^ HeX ^ w h" him- 
rj^n trained to emphasize only the ra* 
IJTi| h tnd t^k-uriented aspect* uf 
minimise the imparlance dfl 

£ r , thunifiulvca ill prepared lo 
( "~ ,a| *"iUi ihr rumple* human n>k a =i and 
5^«pRtory styles required by many 

to'iay 1 * organizational 
^^^hinftton nrgi irrational consul* 
^"t AJi,,- i; S;ny. m;, i-i I -r I L /V/, 

^v.t'ufjtiHtuij M&rtttfftir 4 Am acorn, 
York, 1983), an 1 vacate* androgy- 

v " "'" ri|1 ' blending nf male : l r- 1 1 fi-male 

jj 1 ^ .11.1 1 behaviors— In the w&rfc 
■■! j-:' 1 'in -i LTinjj: greater balance 
i 110,1 ndnevemeiit and action 
| L™ lu ' mluurtcirk theism- hand mid liV 
I ^m! l,tAn ^ °' ftftlinjiK und relation- 
| '"frmahT value*) or? the other. 
0Jl J>" will women nnd men work 
■i* effectively toge ther, hut thev will 
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iiiv ||..-.. .,!,'.. . SuriiL'Sit i-nys. 
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■ ai uther »trute0ei 



'sin men and 
-« m»v u] narrow tne gender gap £n 
I ^J^kptowl Some guidelines: 
ir, " . >,l,MW ^ ^L. r " v'liur tVrlings about 
yr ^jJJJ^hted issue* at work. Denying 
i,.,.,' "^i^. uisrmnforts nr conrtrnii In* 
r ^ ^ p ith your job |H»rf ormonre Jind 
Ul ^(C«i4 ITODtatkm of ^ender-rclat- 



P J *>Me 



ma, 

the 



Instating that you treat 
JiSLMLu, he- lIk-v feiuale, 

'SftiSr^* ***** P ur ^ le or 
^ »dd« (o t| lt , prnhl^m. since wnmen 

ntL * n dfl fwfwtve and deal with each 

l " T X rlT i .. 

M„ J i ! tn -n-nU Vl Uii)y l>y owmn* up 
th« rr , .^'j'"** arid how yuu adjust to 



jsjyr Tor you, 
* ctimniiny ti 

ifohlVhlftu 



^ lo h rTl110 ' 1 "^wr for men and wonv 
f c<>t ^tructrve erjtjewm nboiit 
rj *1i li- * i ' tt,m wrntHUJr ut Uit'ir 

!, ,>r **a n ipk". Hetan H.. in 
li;i V^vl - WTOMl^f wlatioRfl for n 
^Beftl? ^ lJf '" i . pfHnlcd out lo ll Te- 

l*-*J'^n| her lit-ir1-» -in ik-uj- -I. 

7^ o« 

11 ''-ri.Ml , 



v "ir m ti>wrirktirs f your own 



'"I'i, 



"iij 



inly ft chnuvmwl 
Hit' svas ii n :. i 



l>ehu^ioi a uriiJ • T- - w ^ I-* -] r m^li'ruHK'd iik- 
ptiCl* Llf your owti tiLiMm'M- M.\U-. Fur 
womt?j^ this may mean ^Jitninff mort 
kikill in takbijf risks *felt]nK and using 
pow^rand eomp^tbig. M«n. ou ih^ **ih 
lt hituii. miiy need to incntait? l iunr k, J N 
in 4?xs>nfssiii£ feeHnRR, lislcnlnfr ^mfia- 
riiytirally, und giving and Arc«ptin^ 

SUp^LTl 

Michael C. r a tiPld nrinu^nr fnr a if as 
uuti tn\ compjuiy who wan ntrug^lmg 
with muritnl prublt-jna. decided to risk 
letting hfe super^irvir kuraw h<? uwter- 
>t in.fr! rlu j strains r.ln- tatter wus goiriyf 
thrr r i]|:h in ^^|i4ir»iin^ from his wife. To 
hi& Mar\irm\ the su|w*niwr not only 
mlkruJ :it length about hii feeling hut 
hi^'i ^.\i.in j Hs<M! rieli^rf wt fitwlmg *onw- 
oiH 1 wlin oniitrfitiioil Thliv' now fo^Ucss 
on ifiiurii with each other, a* well :ls 
with viom^ti ec^workera. 

*, £njo>' nonwnrk activities with col- 
l&o^icjf. Involvement in softball, rac- 
qiti-thull or OtlttT co-ed teitm 5porti5 en- 
enurii^'K rimfit-njiioii ihrnnicli /mi soid 
piny; WorkiTi|£ to^utluir on fuuiJ linvub, 
community oiitreiith proyrnms or ere- 
atha [irnjwts ako heljHt ptfupte gain 

it, , .1(1,111 r.,'...;Ll!.IM LUir| Jjil.il ■ L" 1 1 • 

Lion by fOTOKinj? thtir attention on 
sm&eltiin^ Inr^er rhnn themselves. 
S. J'^rni iIJiiiji.'i'- *-u\ -hi*- rurn[^- 



ny. 



[nvolveiTii'iil ui :i.i.vd 



jtL'tti and activities through e|fk and 
|irofea»kmaJ orjcankatioti^ nr?t only 



'^ifues and ynu 
ff ('"dor -rein ted 



^periTn^nt with ncmtraditional 




liriMKH yuu visibility and jHatu.4 but 
im^retuw } -innr nm|(e of AkillK and 
earn fort in working with members uf 
o|incK&ite rten. h b *orn^Urn«i ititof 
to exuerijntitvt with new behavior* in 
^ituntiuns iliut da tlot affect your jab 
security and rompwy itandm^. 

And whut about mf teimekiui jwiwer 
of Lhe "uld boy network"? It i> r^urr- 
sating working 1 men and worn^fi in all 
but funujiJ businesH rektionuhtp*,- Van 
anything be done tn reduce the persL*- 
tent discomfort many executives feel 
about, mixing not in J amd h«Kirif?B» reSa- 
tloiuthijrti— the tnunenre "f nelwjrkiu^— 
with the oppoaite sex? 

Many munnKemf+nt consul tan tn 
agree thai l*eft?re mi-i ■hmm 1 . nm 

truly relax together— at work and at 
play — they must deal more effectively 
with pteKual litlraL'tiou in the wnrkpLtw, 
To do Eo r they muiit acknowJedg« sexu- 
al attraction when it oecqrs r talk ubuut 
1 1 honeatly with ent r h other and then nut 
it sonde an an Ibhu*, 

A male manure r mi^ht tell n femak 1 
eolteaipue: '*! find you very attractive^ 
anal 1 eertaiijfy would like to nee you 
after work." 

She mitfht annwtT: I feel the ^rnr 
way about you, hut Tm nnt comforuble 
niliing busine^n with my perannal life, 
Let 1 ^ concentrate on our work, knowing 
we find each other attractive but let* 
ting itffuat tiuit." 

IX people lire attracted to each other, 
failure to duKrUKs their feeling con 
take enerjry away Cram business. 



It seem* that candid, uon Jefeaarve I 
coniimi n ic-^t ion — biued on self* 
awareiu^it and aided by n ^uuporti ve 
work c\lma.tm-*4$ the key to woniao I 
and men working effectively together 
in meeting company glial* and achiev- 
i njj; mi ii vidua! wurk satin fai r tion. An- 

'Ini^UMiUh ri ujjem^rtt sr,yb-> iind 

egalitarian company culture mxiv be 
for in thr future for itjjuiy American 
bualtiekse^ Meunwhile, eliminating th*? 
bmtm ami put^downi of mutnat Btereo- 
typing rem Id do much to improve <tfop* 1 
erutioii b etflreafl tlie *exe^- 

intimat«ly h our goal nhould not be to 
deny whatever aex-reloled dilferencea 
l.(H j rt. 1 may lw aruoiiir ci^ workers but lo 
build, instead* on the COtttributiotHt of 
tnitri won^Mi ami m<'Ti — antl muk< lb< j 
tforkplatti : Iter for evaiyone. ft 



Merrill Lync 
makes it easier 
to mindyour 
own business. 
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BUSINESS 
IHSUMNCE 




If you could solve all your financial needti in one 
place, you could spend less lime running from 
bankers to brokers to insurance agents and motf 
lime running your business. 

That's why Merrill Lynch offers business 
financial services. So that your local Merrill 
Lynch Financial Consultant can research you r 
needs and provide innovative solutions. 

Such as integrating your financial activities 
—cash management, investments and loans-- 
into a Wbrking Capital Management™ Account- 

Making flexible financing and leasing 
arrangements for new equipment. And providing 
lax-advantaged investment programs. 

Plus ideas for the future, like retirement m . 
planning to reduce taxes now and build financi 
independence later, And the right insurance p 1 " 0 
tection for every phase of your business^ life 0 ,c 

For a copy of our brochure, "How Merrill 
Lynch Can Help You Run \bur Business Mgj 
Effectively," send your business card to J. ArtflW 
UrciuolL Director of Merrill Lynch Business 
Financial Services, Princeton, NJ 08543-00*^ 

And put our business financial services to 
work for you, so you can get hack 10 work- 



Merrill Lynch 




f> 19*5 Mm ill Lynch* Nmw 1 \kt\ p & simtdi A* 



duel* No. 21 on Heider Service Cirg 



MAMEiNG YOUR BUSINESS 



Marketing 



An unusual trade show 
offers businesses a 
market in rehabilitation 

pirxliicts and serrices* 



' J , ,'jhhji:lim*v- i ■ i f 1 1 . . l I • i r-- 

^Cktifm» dedicated tq whabilita 
jj^Htaftbled met utiiier one ran 
. w York, The fimr-ilnv <-vmiI feati 



the word oWiu/ 1 swiy* ErmTe 
Tidjiana, *'Let p a talk bu^ines*.' 

Tubianu, who Is deaf in one ear as 
ft ftteult of raratoid&» is not looking 
purity for Piinwelf. H*""Ls stt i «rin^ 
s ^ to ward tuna nf milltari* of 
'""nrmiti who— to varying decree*— 
w^irtiikile-d hundreds of millions of 
»W counterpart* abroad. 

markeJirijr method is a combinu- 
•J ^Mifemice, symposium, workshop 
^•*Jthihitirjrs. f lrdiii. j ttbow raJM liii^r- 
T* Tj ;«u*l Rehul.iLiisiLi.in Wwk p held for 
lw "™ THI.V in April 
^j/^ iuf 4rturtTs, physicians* there- 

blliUlt AJTk 

raof in 

. ^ar-day event featured 
I ^ "ttonatforuii conference of rehnbilF 
lib ° n f^^^als. a medical «vmpo- 

itol?! u ' or kHhonh iUL.I fltS|lLsiVr- nf liM.'h- 

'I'Wy and Li|iii|miHir. 

number of disabled is frrcwing 
,■'),.. v LH * inadical science jncreaaefi life 
u |^ C!truu -u\H Bnd rows people reach 

i nDa wmprAT5i'efi 1 through 
iS^'W fer the handicapped, cart 
Ma* t?ms *' VL ^ iSt SUn ™ 
tl v ^ ij^f 1 ^ nJlvr * happier* mare produc- 
I ^ 

li,-,^ ■ Cor n|Jiinfc«i already account for 
" lllL » $\ hillinn in minyjil tales uf 
hlilflj L ** md ^ppfam for the 

iiip^I^^ * Unlive of France and fur- 
riiv K-H V mber ,lf T,n4? ^Leli Army, org* 
hr* trat ' ik ahow* in Europe be- 

^ ^mfnijj to AnuirictL 
tj^J^^ised hw rimt U.S. shrjw in 
tanv . v n * *> w i** ft iradu ?thLjft r corn- 
I* ^ EJJ Marift^ fiiL-nt. lnc, r which 
^linJ i i ft tfni irely to iiiiirjQ^ruiu Juler- 
^hohilETatinn W*<eJ(, 

' I" i '! .Jiill RiiLlu^ni1|T 

* a way to incrrasM? awart- 
p^btenn t)f the phya lenity chal- 
et aUn aj a way fqr exhibit in^ 
n L " .Mkvi ilieic imi'liiri: Usui 

■i' i | 

M 




'h<. I r K - ni nrvtrral nirr<jMti»kn in 



ihtfttifd tftttrhifwtfi tirmoftrftmfff 
CQtn pantf'* tii(kht<jx&Jhmre 7 rrtwted 
fut* blind computer n&tw likt hwn, af 
tntenwthHfil Rt'hiiinlitfifhtt H r fet 



^""'^tkiri, On dirijday tit tbd fc Wt- 
4% u*'^* ^ e CanoD Cofnmtunj- 
1 portable devlcf for the 





s|jtwh-iinjmirL-.J. Abuui Uie Nizt- af u 
poclcat dictionary aisd W4itffaiti|f 9.2 
nunceii, it hna an nl|ihrrl^j1iK*d keybofltd 
and h U|ir ;jrinl< r 

C^tnon derided to exhibit iJie ilt'vscr at 
IfiternntionnJ R^tiiMHtttjfTi W*#k be- 
my* Janice Splinsidt, u Camm 
nuu'ki'i ii f .i:.Ni*tujJt, ^vt'e thuu^lil ihal 
tJ"UL- crowd it would draw from all over 
ttor world woulil U* a grvul siudtencr." 

TubiatLa ftayh Internntj'jrm! Rvbabiti- 
tatji>a We*k provuJeK a Kood way for 
fiaaU company Kq receive lar^i- . 
an- for llivir prtHlnrL*.. "t'*irN|JttNiV-« 
thai eaaaot afford to publicbso their 
trends i*an lw iva an lisvel with 

f.'verynnu elBe p M he jiayn, [tenting a 
btwth this year Mit 

hi i null I Hatdiimo« look hi* two-^rn- 
^ 1 1 1 1 v- ■ i. * compam Nrw York to make 
ciTnlact with aion- buyer* for Inn nffid- 

nr.'t- Hw ("mnpurt-r (uiivurKai 1 I 

prrHlnrp* TEilkinu ha fi ware prnffi^mn 



for Lpjiud |kio|jle. Hu I - L ir.-. m . Uijuk»d 
nine yyarn ajr« by a retinal dbeaAe, 
Ray* his tftlkmj: projfram wr»rk* on 5*5 
IM-rrvtti n f MS IKiS penmnal wimpul- 



H 



« atchinmjn'» rom|«it> a baf* prfW 
| on w ord'fl f ■ rtiou l h niarke l in bu l 
lyi the recoijnition ut lmer 
Rehabilitation Week 
was a more effi k ctiv^ way Id '^hciw 
pte who are actruitumed Ui higher 
priced product* ■■ that wr ran uffer 
ihrm an rnutvaii-rst prwiijet itioh 1 reu^ 
panably r M Computer Cunverwatlon*' 
software packam- ccwtK *7tHl for 
inr.livjdualja 

TidwLLia Aji hL?i trade Jihow ra/npn 
ny na^'e $500.0W u> liitemationai 
bilitalion Wr-f»k. Hr- enuld liuiLd "a ni 
villn" with tMinii' lifthtit niorit v, way 
"bat my conACHJtiCi 1 wouid be tieatn 
n\a every day, 



t| N nu.it! r liiHil.i.^ .I'!"* 1 ^ 

Electronic Politics 



TICMOLOSr 



Bit fCar#H Bfrmj/ 
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ichnrd Smith was a political long- 
shot. A Republican, Smith set out 
in 11*84 to Mat the odds in a dis- 
trici that hud ei insistently sent 
Democrats to the ttaow House of Rep- 
resentatives since the Civil War. He 
shouldn't have had a chance* 

But something happened un his way 
to political extinction. Smith bought si 
lOTflonal computer &ncf a laser printer, 
and his campaign started to roll M«invy 
and volunteer* poured in, and in No- 
vcmber. Smith upset his opponent. He 

won the eieelimi by 10 pejveir — ; 

votes. 

Vic-. ;ii Fumo r it Democratic incum 
bent seeking re-elect km to the Pen nay I- 
vania State Semite, faced a different 
HiaUunge. In hi? Philadelphia district, it 
appeared that "if my rival* didn't Ret 
rne in the primary, the GOP would fin- 
ish Lhe job In November. he flays. Yet 
Kumo scored off oil primary opposition 
and scored 9 landslide in the general 
election. He did it he aays, not Sy "my 
own strength of character/' but with 
"one personal computer, a couple of 
bright volunteers to i-f^r^u- n ami a 
litlfe? proper guidance 

Computers and politico art not new 
bedfellows. Since the dawn of the main- 
frame computer* servi<' j - ■ ■r i :.,;,i •..iiimii;- 
have been automating voting lists and 
cranking out letters and label* for petit- 
icnl interests larfte and * Inn II. 

These vendors continue to do- a brisk 
business in bulk political mailings,, but 
in tht IflJit tw . vi.-iir* nj;i'n.oirri|u:0'^ 
ktivr- In-coiiie powerful i-tkouifh rn run 
many aspect* of campaigns in-house. 
That in turn has sparked a new vertical 
market made up of about a dozen soft- 
ware company \* \lh products gulrn* by 
such names as "Get Out the Vote/ 4 
Campaigns and Software" and "Poll 

From the grass root* to the nation's 
tapctaJ, thjgL new technological tool is 
reshaping the pulitkaJ landscape, say 
analysts. '"With small cum put en, the 
sophistication once reserved for the big 
guys with $1UOJ1QO budgets is now 
within the graap of the little guya with 
just a few thousand dollars to spend. 11 
says John Paul Phaup, a political eon- 
rultant and rice president of 1 1 1 Hrady 
On i up, Ltd., Alexandria, Va„ maker of 
campaign software that it sells only to 
Republican candidates. 



Jim Etfnon, a Itepubtica w chnf lender Stt mner rely hoQVily on 

hi an Indiana e*mpm!tiaitit.l rnce. ttticrorompatet^ to hf ip tki'tn reach 

a ti ti h in ru ntpa itj w m a tt ftf/r r Stt tt.rftf tht' \ 'qIcfr. 
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And with hr.Jiiii.'ud iirtrrter> i-orrui^ 
duwn, virtually anyone ran r.hink atwujt 
running for office, says Howard Cain, 
advUer to Fumo'a campaij?rn and A 
strategist, with Ventnn- Analysis. Inc., 
Philndetphia. comtultanta U> Che Demo- 
cratic Party. 

What \5 more, microcoTnp Liters "art: 
pulting the persorud lotich hutik in pt^le 
iics/ r says Phaup. Every voter wants 
the candidate to shake his or her hand 
and kira the baby. But ask i voter what 
is the next best thing to direct phyrtical 
contact, and the answer is a personal 
fcttav And "the more personal you geti 
the better are your chances of win- 
nin%r Phnup say*, 

jm n the procem television tfen4 1 whkh 

■ becomiruT toss importani. ;^'.-n 
llVipin, ii i :ui |-;tL:;,:i expert wieIi the 
VViihjhiugton consulting ^rrrjup of Doak, 
Shrum & Associate« t whk-h. hkf Ven- 
ture Anaiy^ia, fi^cialiws in Dcmneratfi. 
'J 'V .-an not lie topped for achievinj» 
n.i. k numi? rw^nicioji. Imt a fa-raoiial 
letter cnrnmunicntE^H more at a lower 
cost per person, he says. 



| Take the 1904 campaiFa of RlC f ^ 
SimMi niiw -Ian n iirm nlaii^ ! C % 

| the 12&,0tMI-persori dintrict that i^*^ 
the towro of Bryan and College S **^S 

1 Tes. With an integmLed compwt« r ^ 

| tern serving ax the campaign ^^J^t 
ttT, SmiLh's election niauii^.'i" ^j,^ 
Martin, say^ hv was ui«h' t*' k*'^J' 
on AllpOMi voters all the time. ^ 
With a few keystroke*, for inii ff jh*? 
"we could generate a list ^^JLgifc 
■ it..- 1 icals hi the- district, *^^ttou» 
ihmu with u letter delivering a n?»^ 

; tjunch. il The diffe^nce is bewi , « ,| _ l 11 !L , 4lll j 
t.-r that reads ,r Dear Kupr«>^ i,L " . 
imparts a ^taniianJ salutalfon »^ ^ 
that 19 addressed to "Deer 
John" and conveys a message t* 1 ** 
identify Willi, he explain 

Using thin kind rf *tr*W c 
ing. Smith eventuatly swaytri n 
ers' hearts and minds and P 1 * 0 *^ jjCsT 
decisive majtirity at the pa!l»> ^ 
tin. And, because ni-hoose \*'}^ '^[d 
half whnt on outside iiei^'ic^ ^ lCl - 
char^e, Lhe campaiu r ri i jhW ^'' 3t 
ey in the bank histoid nf in lkl ' ,s , ^hik 

The equipment does not sit i«a L 
Smith is in Austin. M We u*f 11 



Iluhiiii-r^ Jul." l\**U 



i;:: 



^ ,>f Vy potiticintw rnv disrorerimj 
%/ a fmmnal computer rati (pre them 
M> ndvtuikuiv hi a ctose rare. 



r»ick t}{ every piece of Correspoa- 
- ' NWtm"*a_v&, "!f a constituent 
^JUIfL Si,,.^ |j, Wr i llL r ,| j h \f u LMH^tslueiil 

?J? ,M The "Mio! j> an up tmlate mea- 
^ «f I flu vhl . ;u . I iluw of political 
^■'■rcurreiitj* in the district Sw, a* Nu- 
, tL ^"T, upprtmetrtfti H iw not only 
LjlKv who wit! nuike cniitnhLitions, vol- 
"P^" Itoie ami pliuv vnH -iu ■>>-.,' !mi 
J 6 ? "W to build sl platform Wtth the 
l, " h1 v,| i.-t njjjhjfiJ, Martin .says. 

H^iifj missing, targetinff, phone 

M~ budgeting ami issue research, 
[Jin * ere 'united » micn>eom- 

'^ J| <*fJ u* to crtteEomc voters and 
iJJJ thern directly. 11 report* Ckta All 
liHi ov *' r !|J| tfuuriple, were sent 



f fafriftubn Utfd political data on voters 

6er adaptta b$ haxintMes to 
identify potential CUttomtti* sutytt 



Roger lite, president ofC&pitoi Data 
CammwfioaiioHM, Pah Alto, Oilif. 



S 11 ^ "i: r 

r i,r "i'^-i.i- Mil- 



opoml to increase 

ht jjji-y.c-i j| .1 



22?P5 f >|rft- with ah eoaal likelihood of 



1 'it far* Democrat or Republican 
"Wus Smith, however, Fumr. did nut 
H,j rr ^ G of ^H" new commercial naft- 
frn- n '[ '^iijres for 'uui|HiiifM ninnw 
^*?h* H,t ' :u ^ M we had a pro^ramer 
f*Avfc !5 ^ w, lK il * cUfttom jitiliitltiti/' 
■l^ 1^ I.J t I hill proved to he ji 
Wiiy gf ripi'nilin^, and Cuin 
^^'"intends buying uff-ihe-shelf. 
Puw ^^dstble a* it w, the mlcrucom* 
U:i ^nnot do it aO: for stump* of 
in j^to'"? 1 voter records, n micro 

T P ,j^"^roipirtfcrii siaya coriMultunt 
"liu^. , ■'V+TMn-k^s.. Li still does *M>m< 
"c U j llf "^tr *nd ehfaprr thun mhris «n- 
tlwi ,; 1inil ^unti conies in Jitindy even in 



■nil*,/ 



,Lr U- • 



' n ' r ha 1 ^ 1 ^ * M curi'tcitly maiuijcin^ b tttf 
rni ChL| T^'j' fcrofrti J^ t u^Ji^ tergetrnf. The 

Lyi in*N Votwr » i?hiiWHrtariirtki-- 
^■^an j k ' jSwt ' ^»«ieu^'iier, renter. 
^ih,,,:'" 1 ""^n shiiot* the intA to a 
lll UV^J| lr " xvh-r- isn'h viU.T is 
'"'in,! " r v,|r l> ntt tuldru^ timJ ohom 

'! r l'"r. ni ,' " ,llv "'"'V^ w-ilh the text 
^ Tnii J ^ l«*tfiW JXini * L fit biick to 
h \\ 'j f r «»no f ur hiifh-volume tihnt- 

^ . J,< -; ^Mitr linn-, thev are i wrf in- 

^"^wlnp tllrct-lnrM phuiw 
Hi h ^r-ti njui » r ' w ii n | ni i ir i li hi; . 




The ndvanUi^e is Lhat hy tkn: Uine the 
volunteer pick« uti th*» |ihoi» or knoek« 
an the door, hi* ulmndy bft« Ji wealth (if 
information nbouL t Jtt- voter lr» whfim he 
wilt be taJkirt|£, iuiy» Trippi 

So effective fei the pnmrm! touch 
thai tii^er bee, president of G&pitiiil 
Ihita ComtiiLknication5, Inw , PsiUi xVJto. 
t'cifif.. plj4iks lf> ili^i| : |.iLsinM^>j* thi« 
Hoftwiure uml Kenices hi^ firm has de- 
vcki^f-i I fni ^►htn-iif < , ;iii.Jt[]ftt«t. Th<Hifflt 
Lk'i.'limjijj in 1 144-a t j- ■ euAlomer^. U-e hiiysr- 
he b ruiTi'iitly ni^otklfiog n'ith u iiuni' 
bur or dtmptmicn inicrettad in usiittfr 
voter ri'irwtmiHHi tim* to tucil-.i "rthnk 1 
direetori'.'s." for iri>tnJice. jl< part of & 
marketing strat^ 1 . 

I ii. i-m> n n jJ-.n v. ell MJtlod. r»j 
miter what the eainpftipi ske, 
}r Achedulin^, ]M»lfimi£. mmt-i 
I UinLttg »peri[iJt?.+Hi filen on do- 
nors and volttnteem, And tried iu ho vine: 
Thi\v «J«o "eliminnte the fH'adache of 
tYpnip!yi;i^ wi(h stttite iitnl ft-drraJ L'JtH" 
lion low*. 11 Any* the Brady Group'* 
Phuup "Mnny i-n 1 1 ■ I i>* 1 1 1 1 ■ - :- iutv *njr si-r'l 
war* 1 juM l<» dt'ul 'A-nh I'Vdeml Ki^s'tion 




In efinjuiu'tkm wiLh n urelUirchtiainit- 
niinpiuuii i) ■ iwu lnirN.r^]u|ni1 

era provide the eupohiljiy to mm-* eash 
I and influence voters at a level uf |ht- 
suimJi^ili'.m unii rot* I ihjit Wdiiki have 
|it«en impoKfEihle a nhort time ago* say 
l political experts, Sums up Sjindy Hum 
ner. ^mjaiiifri maivtu^r far Jim IX mm, 
n Tfl^Mi Retiiil.h.;! ii ■■-jJi^r^sjonaJ ehul- 
Eenj^er in f ndiiuni'^ loth district; "Etofag 
my job without 4i wmifiuter w»nld \n> 

The R*|mbtit*nJ§. ju* ffetiernJly seen 
41* one to two yeur* ahead of the Derno- 
cratA in t | iiibr,L' , iii^ advanced rnmpncgr) I 
terhnolojgy* ""Aw a minority i.mrty r the 
Jt-jfjul ■.sin- quick to recognize 
the r^imirtnitive edge compute cxiuhl 
provide," nuy* cLuwultaiit Cain. 

Utttmotety P voter* Htand to he T.he 
hi^fjrt^t winner* 'if thr rno* t4i compel 
* i n;,<' [jplitira. Ill pfrsnnalnLiri^ « 
ciiinpiitm helptriK to disw?over tfie 
truth 4*tejut what people are thinking. 
Armed with thw infonnuurni. Einhiv'^ 
rjimllikih and UiTnomiwV olecteil ofii 
rial "has liufce excuse or choice bm Eo 
be be rwnhmHse and ihctunnlnhlc to Inn 
rwtwtitwenlji, 1 " 5Ui v»* Vnih. 
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High Tech 
Women 



TECHHOLOtiY 



Nut* hi \ [iusine** J""* 



><?», Vinjiuia, females 
(uv fitfccccdiftff as 
nifrt'prt fteirt'x in high 
tech nology fields. 



Hi/ k*> «■ j- It't'ttrtf 



Lyrkettc Spjirn'i Vive* wsa a tiffing 
Aalea Btar earning nver $tu\000 a 
y i.-iir' l l t ;i major softwai'e diKtribu- 
tor when LxiLus Development Cor- 
poration f the software g\&\\t t tried to 
u i mi li^r with lljl offer that would more 
tliikii double her rurreM income. ,4 Al 
that poh»t H recall* VTvw, HI, "I knew 
thii[ I wil- good — mi u;ood that I could 
be running my own biKii> 

With that self -aa* prance fihe 
lsLuni"lir"J Sh ft wit re (Wind Intemutfun- 
4il, lne„ ti Washing i..:. -I..,-- 1 rupplicr uf 
microcomputer software and support 
semce^L In ISG4, iu first year, SCI 
^ru.^^-iJ i|.T mi I Hon. The former fash- 
ion model and rtjjrhc attendant expects 
ID^MJ revenues to reach mil Hon. 

Paula Broukji, a.i vice president of 
marketing at a mainframe Mrftwarc 
houses was al*o ji favorite amoru^ head- 
huntera when **he derived the time wi^ 
ri^lil JW mm- U. i Lhj in eontrul of my 
■ leptioy " 

In January, 1984. Brooke *t6w teamed 
up with a few gifted engineers and 
Formed Unitech So ft waft*, Inc, p in 
McLean, Va,. to design software for 

''"'lip 11 - i nut u.vr th* Uniic operating 

system. The company introduced il> 
hr^t products Iiib£ April inn I :iir. 
has a $1MMMJU backlog, t/nitech should 
end the year with sale* totaling SLti 
million, Brooks says. 

Vivi-s and K rooks are pan of what 
experta believe is the tirwt wive of fe- 
male entrepreneur* in the traditionally 
nuikMloTnini4ted world of htjih rech. 

Female fltriwrwhip of bmdiK*suteg of 
all kinds L% on the rise. Accrn'iiin^ i." *i ■ 
Interim I FJ i" venue Service, the number 
of wornc-n huftineiw owners clunbed to 
3J rnfllkm from 13 nullum between 
M and David L Birch, a prufes 
sor at MIT and president of Coffnetks, 
Inc., ki Cambndgv, Ma**,,, firm thai 
LniL'kj* bu«LiieE!* Huut-upa, estimate* the 
number in high !ech i> chise tu 1i»iihh 

No one knowi for swre, he explain*, 
heejiufto fcimalc high tedi entn?|*ri. u 
neum are mortt likely to bt* found in 
IM npfirml bduatrien Hk«* computer 
5.ates r Rervkt' s*nd iQpportp am) official 
imfiiHinaJ clLL^^iticutii.m^ fciil tn identify 
such activities u& high Lech. 

Take Cindy Btiyil. who fnundrd C'r.Fm- 
numLcutj'mp Stnile^je*, Iiw., in Ll*K^t to 
translate ioflware instructiun manuals 



Wnuiu ffffton o/ftw ( iuunehtd a firm 



tftnt MippUrs microcom.pvtrr 
vtiftirytrr find ,*w ttw to to' n'-titiy 
ttikituj off m 




stand. Boyd'st Fort Worth, Tex., service 
would pmhiibly turn up under u pul> 
li^hin^ cute^ory in a ^ovemiuent rtur- 
vcy p Birth itaya. 

The ability to stand on firm technical 
ground fa a prorequhiite to climbing ffa 
high tech jub laddor* say tlie women 
who reisched the top and then turned 
entrepreneur. "Bui you only have to he 
technically flawy, not a t«:hnolojFiflt," 
says Brooka, Brag able u* c\p]u\n the 
intricfteie* of an inteernteii rimiit will 
not yr*u nearly a* far em under- 
•ttrindiuj; the market, what the custom- 
er needs and how to ?ell jl pVp^Wtj sh+' 
Hays*. 

To become tefhuically -tavvy, Vives, 
wh[) does not have :t wiilejie degree, 
*ay& she read and analyzed all the 
formation 'i could get my hancta on and 
picked the bruina aC the experts around 
nie H — u lerliiNr|ii*' s)\r if.^inl' \\ 

that (joirpt, srn? wan isqulppeij to identify 
a wlEm in the marketr the next step 
toward iBlttwprei^urship, 

Sauniim K H^tiry* prwhk-nt of sofb 
wan- maker United tnnanciul SyKtunta, 
Inc., of Phoenix, and ccmcLimini Iv ihi- 
Vmmt <*f IPO other enrnnanies t #aw u 



need to banking for upecmity f 0 ^^,^- 

I.. |.-. • r i i 1 - - 1 1 1 !«.-. i rnjlri'l • MM i 
r>^ a Hjflwiin- rr^m^r, but l*v«?« 
coupled with her past iranageoi^ ^ 
IHTii'iin? v\; k > ii 1 iu- viilnahh' ,|! |u,t 

Villi rj |-« - Lk.- ''U'T jH'lMnULl rH'UVOl'H- 

network of lH Kiple ^ 
can rely un for flrf tr * cl ^*L, u eV 
thinfc from how to 
jiesa plan to how to p Ll , 
wiyn Henry* n especially e ^V C g^fii^ 
womeu because they often J^JSd 
matia^ejiiiol know-how. ' It m^y 
txite. hut a win-f silly fulrivai'^ r)r | \ < 
pay* yon back in wpadeft/' «<ty H ^h^ 
Without a network, Brook* 
would i«ts[l be poiuKlni^: the stftf* 
ing investor*. , vVi l| 

If wortkan hu^ U^ehnical f ^_;|rta ] 
network and in willing to nJiik*" 1^-^^ 



A 



AAeriflee^ for the sake of ^* y = 
th*3« hi^h tech in an opxiort^ 1 
should serioujily explore, y iA £ - 
Despite ih* tAump in certit^n ^^rirf 
hitfh lech is ^ttll the fZtitff 
india^Ln- and lr «ne wj you«P*f\w^ 
far Uilent ' that mck, riL.:>- ,^ 0 
:»|i i.-Miik iit. Hr 



XEROX 



If you think 
your business 
is too small for 
Xerox, think twice. 



Xerox 1025 Marathon copier. 

f*» H * K mnn ' n S 11 smi ^' business, utere » absolutely 
, *tson to sacrifice stiie-of-the-nn fcuiuivs tieeiiuse of 




J* construing 

; f>d in^ hon *™ L;in t,|Tcr vtH ' tnL " tteI*n»tiMe I03K 

JJ*Y Marathon ctipiers. 
ati v „^ Miii-jihon. featured on the righl. is so 

tjia,^ 'j im atic;illy feed origiruiis of varying sues. Aulo- 
JlJy o nlsirgc or reduce litem. It will even auiomaii- 
the right pitper We lo make 
h " n t htrre ore no paper irays 
toSSE nu knobs to adjust The I03H * 
'Win *? 1nin K f'orvou. It wilf even copy in color. AH 

^^ktopaxpier. 
^Uipp^" ls ™° un incredible copier lr can be 

«Qlh J!^' copiers is how affordable they arc. With 
^ S-oT env can ^oose ihiwe features you need 
your copies can gn*v ;ls your business grows. 



^lij^j! 10 Climatically feed originals, iind rei 
^vt t J] Cni A nd it am ever? collate up to [en. 



induce or 
iwemy- 



to think ahout owning 



TTie Xerox 1Q38 Marathon copier. 

Of course idl of this h backed b> 1 1 tain Xerov A ser- 
vice and support organization second to none RLn*unJ- 
less of hem small your business is, or how Iksl it gnius 
learn Xenw will be with >ihi ever} step of t he way 

So if >ou ve been thinking thai Xeira is just too big to 
help meet your ■ copier needs, cKink iiptia 

Fur mosv information call Team Xerox. your local 
Xerox Sales office or: 

1 80^TE4M-XftX p exi T284. 

fm inacrrkted in k^mrqt imw ahum llw« im-flfchNc^Wttufi tupmx 
The Jtcroi lO.tftftnd Htt* Monlkw cqplm 

□ fterttf haVft * teprcwfttiiiiHiE cull fflfc 

Heiiu? li-rtrf me mrr? jirimniilHin ^>n Ihr MM* .uiJ u*? ' 
\l,ir;ilhi.Mi wppicfx 

Send thn cropm to Xena Coqxjnrtkia PU 8m 24, Kwtaltt, NY Wfll 
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CUMMLY 













vtati. /jr h4um. 

Or. wl? «Jf. C*W 1-«0fr7fttM-MJ(, #irf 

I Jtt* ' _ J*#?fcu?r*li!?*ffi. jgiAL. off* 1. 16 

XB^.tt^^l^WlruiJrliuVi .d XI K< >S ( i ^l" 'K Vi I - IN 
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TECHNOLOGY 



The Gutting 
Edge 



MufcrtTji [twain w 

7b keep a staff 
eornfortahie and 
product irt\ you may 
want to consider 
a few adjustmen ts when 
iiitmdueing computers* 



w v ni r i'ii"iTW?s!i h:i^ ji±Ht insula I :i 
number of micmvmputerii, pur* 

W tbaffl 'i soft w Lift 1 Ami trained etii 

■ ployees on How to use it. You are 
ready to profit from th** information | 
ii^ri*, ritfht*' Not i{uiie. 

There in a lot more to effective cfliifr 
fj nt i r»g than naming nn the- machine* 
I m i \-\ i ii i|f in the software and admit)} 
inunipuLutintf keys. It has to tk> with 
ergonomics— the study of the anaiomir 
tW, phyaiol&giea] and psychological as- 
pects of human* m ^urk intf environ 
I ment*. In the content of office 
automation, it is about optimisiinjf the 
design and configuration «f electronic 
work stations so thtit the people who 
use them tan inform tusks efficiently, 
comfortably and safely. 

With iiifc estimated 15 million workers 
jimw MLiinu in front of computer nmie 
tors. Of video dfapl&y terminals, these 
rtereefts are quickly bevonnniij Lht- focal 
point of economic Activity. Barbara 
Braverrraii, & consultant with Comput- j 
rr Thinking. Rochester. Says that , 
the VDT can figure in M fcMhnostre*9/ + a 
phenomencm she uncovered in a recent | 
study of \W VDT user* in a major 
hank. Symptom* of tachnostttsa are | 
usually physical* with eye fatigue, neck 
aches and leg cramps tapping the list. 

Office furniture manufacturer* have 
been IjuiHinjr economically sound 1 
chairs and dest* for years and now 
have tum^ii m C4imputer work itatious; | 
Bui to many manager* and workers . 
this is news. And that means there k 4l « 
big consciousness raising problem" for 
the members of the Bn^wu mi- 
Institutional Furniture Manufacture ft 
Association, Grand Rapids. Mich.- MJI 
Executive Director Stephen Chamier 

According to Robert Wilson* sales 
manager ;i t Ham if ton-Sorter Company, 
an office furniture maker in Fairfield. 
Ohk>, one of the eardesT. ways to strive 
VDT ergononiic p rob Jems is to provide 
[ini|fct'r liifhtinjCu Compute ru should not 
\#> pLarw] ofiiier th** (hion"-<"-iit lighting 
designed for pen and paper environ* 
menss, "yei nine time* out -« f I 11 " -I « 
v, h* n: J nil ill liln i them, hi- Ew s n 
worse they am often exposed to ihr 
.^un thruujrh window*. Bright litfhtiniz 
and window* reflet glare off VPT 
screen*, which in turn causes •■yestrain 

Getting rid of tfiar* couJd entail dntp* 
mi? i window, mcning the computer or 



ntmjiutrr uprmtor in it hr won' 
rtWiJurtftbh* at aft rrgnnomtc work 
station, erp*rt&mif r Such stations 
require retatiwly xinalt twh outlays. 




m$ tailing new li^htinff. Twdt lighting, 
where illumination is directed only at 
the surface you ntv working un, in ideal 
for paper wort. Computers, however, 
should hrafc under the soft fflow of :m 
amine nt li^ht nource thtit can tie m ;a 
ed by equipping fluoiwcent ttxlurea 
with uamnolic lenses, WQson say?- 

A m fcroco c u pute fi topped on a desk 
"s>s not i-nv uncommon siffht and mnks 



after lighting iiis the most often 
ted ergonomic mfetake/" Wi&p^ jhb$ 
He wya a computer ahouM be I J ' fl ^ r ^ 



:i turntable, and the sown flhou^ 11 - 



For More 
Information 



A ftbn out in June will e^fihun f>> v.- m 
Mt up a computer work stxttinn. ( '<in 
Laet the Computer and Bunine*^ Equip- 
mem Muriufociurerii AriswifttioD, *11 1 
PsitSlmt, N.W. Suite cKKl. Warihinif 



ni;»:l - wive I so the user cuii rin'l 
comfortable fumition. , t ^ 

Attention to t-rtfunomic d**™ P;^ 
For ttaehf many timen over In rt ' ^ 
Ettudy of a gnyup of com|^ ll J e& .j 
|ri«Li^ht er^onumiciilly geared 
and chair* for VDT opertfuirs 
Li Til y iuerea^ed i jet ween 4 »nd 
■ I -mm -i I, I i. : i «| irtp ( . ,||. 

author Tom Ketier. ji |in>f» ^ ( ' lT \ 
Aritfonn SiuTi- I Tii-. •■rsity In ^"^^urti- 
But do nut fall intfl tlu- trap °y .^t* 
\n& tJuit Lrlted ncreen^, dining „ „rtti" 
one J 



und adjUhLahle *:l 
mb* office producLmty* ., : 



|r j,i|ir 



Street* N.W 
[).C ^NNW, I 



WiwhiniiUin, 



nju^bt- I 'It il lip*. riirrrliMT "f € ° r } piv 
ilnnnlng for Merek & foinpW' f^M 
w:\y t N.J, <Vrtai»fyi wmeone ^Jj 
rflax^d at hh» wwk^tHtim is ir^ tf ^ 
di Ifitvv wurk i'tLrlv ":lih! ktc* _ ^it 
when he jfets home," Phillip* nf 
if that perron ia hftviog ftnAl " t ,*r^ r 
manuil pnihlems. i-ven rhL '^ ri ?j n it l " 
ftomte environment w n'ic P } 
make much difference 16 



When you're look- 
ing for a public telephone, 
look for one with thti C& P 
UffiK 

Its so dependable 
and so simple to use. it 
makes any other public 
telephone lotally un- 
called for 



Bell of Pennsylvania 
C&P Telephone 
Diamond State Telephone 
New Jersey Bell 



PFRSONA!. 



To Your Health 




Martha L Finney 



T wenty years agfi n smoking, 
overweight patient might waddle 
into the doctors office and 
wheeze, "Doc, I don't feel right 
Can you prescribe aomifthiii(f 7*" The pa- 
lieni wuulii wftik out clutching a vial of 
pilk — uppers to bum up calories. ux;iy 
he downers tn relax. 

Today the health cart? profusion 
encouraging us nil to take more respon- 
sibility for our own well-being. A doctor 
i* more likely to put the pwcriptiaii 
pad away nnd way, 'Losr weight, stop 
smoking, exerciie and get a good 
night'* deep " 

Fun-. Bur. u- lii. vi ■ J ■ ■ we -rn from 
Chew? How do we mctimte ourselves 
to stop amoking, to end our deep com- 
mitment to chocolate mid to run around 
thy neighborhood? We know that good 
health relies on good habit*. Xow we 
need the right tool to help uh Lm ltd 
them, 

Health cn.re profe^ionalft and their 
patients around the country have dis- 
covered that w iiM CJ-jntraeis" can be 
5ueeen*fui in encouraging habit 
changes. By signing such a contract 
with ourBtdven— staling the objective, 
the lime, al towed to aehiew tltr gnjJ 
and the rewards and punishmenta— we 
take a buBme&slike approach to being 
healthy. 

^UiractUy Written with the help of a 
doctor* nurse or fricnd h Belf contracts 
are u great way of (wiping jiaUenls 
Like an active part in their health care/" 
says Nancy Smith, coordinator of the 
Oeninmtnejvo] Nur-*! iWlilimw-r 1W 
gram avt the tftuVer*it> of Cojoradu. 
"Self contract* help you pick out incefr 
tiv» for building good health habits 
and puntahrncnla for fail rug. They alnt> 
help you anticipate and avoid harmful 
thoughts und actions thai WiU knock 
you off the tn±ck/ r 

A typical *elf contract haa six parti. 
The ftr*t is your goal, which should 
include an interim mtletftone fur your- 
self If. for liiAtanw, It b iwonahle Ui 
run a mile daily in *ix month*, aim for 
wuFking u mde three tunes a week by 
thy sixth week, Therr plot out the step* 
you must take to meet that goal. You 
may need to buy a good pair of running 
juioes; get op a htUf hour earlier in the 
morning and lay mil ynur exerciae 
clothes the night before so that you can 
in 'I' right into them, Sext. list helpful 



and nonhelpfid thoughts and attioiw 
that would help or hinder you in ranch- 
ing your short- and long-term goals* 
Choose your reward* and punishments 
far those gonl«, Set a date when ymj 
will judge your achievements *o far and 
adjust accordingly. Finally, sign and 
date The ciiji'mct. Then it i> nn .ifficiul 
document. You might atao find u co- 
signer. 

Even if your problem is complex, the 
self contract ia a useful tool for break- 
teg it down into manageable hit*. After 
working a strewful GO hours a week for 
almost a year tn earn a promotion, 
John, a 3ft-year*oW Southern California 
executive, received a raise tind :\ medj 
cnl duifrnoaia: hypertension and ndiik- 
on»t diabetes Clearly he had to alter 
h$m ]ifeityle drastically ta survive. 

Instead of (A^llejiging the fiKeteN.s, 
unde finable rnonater calleil "reforau 11 
he pfeked out a few bud hnhita to 
change, For staruirjs, he nifiolvtfd to rth 
liuce ht» daily 10 cups of enffre to HHO • 
w«ek. Hi^ reward would be a weekend 
in the mountaisis. Hj^ punishment 
would be to do all the family's grocury 
ffhoptrtng for three weeks. For *fjnie 
people, food shopping k not a great 
l>iirden. To John, thf iden was intoler 

With thu help of hi* niiwr. John rilled 
nut the contract and agreed to call her 
weekly to keep her up to date on hiyj 



Writ in 
yourse 



a a contract wtH 
if can heh 



m you 

"meet health goals thai 
you might otherwise 
put o$: 




progress, After si-Wiing his lorjg-i^ 
goal, h)4? n^xt utep wiu* \o tsi^blish * 
fihort-term sucl-cs» marker— two dajv 
cop* of coffee within «Lx weeks- If * 
Kucceeded. he c^ulil attend a play? ; 
failed, another three weeks of 
shopping, Threatened hy a total w-*j 
weeks" stkoppiug duty jei puni/fihi^^ 1 ^ . 
he wroU 1 down any thoughts thai m^ 11 ( 
trip )um up, . 

"Uy tfrandfatlier always iLriuM ^ 
cujw :oid hi 4 a 88/ f wan a ratioiULli*^ 
he prepared himself for ahead cri l|l||L , 
To shore up hw defence* agftin^ 1 
Lempting thou^hLs, he atno wrote dciW 
tliiU \w ski pi much better without f° 
fee. He bought a teapot for ll" 
drank only herb lea and ealfcto* 1 "' 1 . . 
mint, and updated the nurse afld JJJ: 
wife, who Uud siginhl hi:- ^uiitrsn'( 
support partner 

To support hia new lifestyle 
cure fully choue healthy food< P" 1 .^ 
rufquerhAll and mrolf for exercte* ^ 
j i ;icticed relaxation teehninii 0 * . L 
al»o kefil a diary to help him aee f ^ 
a atresia paltem might appw* r ,n 

John met his goal In sis mCl '^ok 
healthy „ relaxed bu£laes«maji tho. ^ 
I h» trip to the mountains. pi 
"ft** very imptirUnt to b« 5P L V tlft 
give yourself thut n'WEird." *f m 
Hill, a South Ugurui P f^ali^ R 9 > 
e:i>t who ennui nor ed with Smit ^Jjarj"), 
t'nrr Xttrxinp (Prentice- Hal h * j 
'Wi^ read to jrtay the 'tough £^ 



John 



■ I' ray ourselves reward* for ri? !* j^, 
our gottla. Rut the changed I* 1 "" ( he 
reinfo^c^ii if there fa no prf^ * u 
succefw/' 



0 



f cuurAU, the reward mu* ta ' . jn 
gu/Ki for yoy. There \* 1* Pptl 
promising yourself ynt 11 " 1 n ^r 
braind of cigarelU* in **** 



givini; Up L'hoL'otnle 
Similarly, the pun 
hut Et rihnufd 



ment mw* 1 ' s 
eal damage. 



Self con tract* are not intend^^ b ,it 
place necwisary medical treitt nlh ' 
they enhurK-i.' therapy by ti|,c ?^ u 
you to LaketoNtrtd of your hftOj^ - ^ 
beauty of am If erjjktraeta is that - 
be uiMad in all i^reas of yusir u H- 

"Just as with nnv husiiu 1 ^ ( ^r* 1 
iaya Smith, "you'll f«ch y^j^fl 
when you know you'll g«t thtf ^ 
IB 



Sffin'" Fiu',imcm, fin,, mi 



Making It 



PEOPLE 



Rewarding employees for 
attendance; a country 
store prospers; better 
hees/vr A merican 
agriculture; innovation 
in pi. pcs. 



The Gang's 
All Here 



T** fa im, David & Kjeldsen* presi- 
JrjJJ of the Stru* forpnratinn in Ijh- 
- rat - N Y ■■ d*«**«l h * n *d ^ £™F 

j,^' WilK Sl iU -HnUH IXTHoiilifl |.intilMis 

to * given workday, oiw of every four 

waa no< pulling in u full fluy'fi 

ftiW?^ EU * r * Vu ' 11 ' early departures and 
rjwwi atnounted to a bifc t cwtiy 

iw* J *^ en ^ft" 11 by attending inan- 
.^ <,r neiit fteminiri, reading personnel 
*tj^ Lm( ' J'*w^*^i"iK v>^» other man 

tmditiuriiU solutions alJ tuok the 
J 1ly ri m^, which was to use sick dtyi 

^™' J ^tl days aa tavern^ 
"Inn . ^^iwd pniployeeN for noun tie n- 
e< / Kjeltbeii wandered, wh#n the 
■ Vl ' 11 * ir ' : " trying to convey 

^ritj'r.i 1?m ' ,nr ' u?1 '* ,m 11 different rmite 
. ^"MAtlonbg the old ways for 
e tril . ttl,11 tatws! monitoring program that 
Uvo pocttfoi rother tlian crcira- 
^■■nriiri^m ( ?rit 

^ 10 ^ program in paying 
da.^?^*- sk* duy» or perMmak 
, J ^y ?i Stru\ |.K-rs.iMiM'NiiLVi^ imp 
s ' tl4 or vacation d&ya. Such 
'^iii t lrilLiL ^ 1 - luin<f ^ by perfect atusn- 

e ^lil" >' rl t|Ltcn J^*^ for « munth— in- 
^Itm llu * Mt ' |,Ji,l " kin ^ 111 ,,r r ' 2tr h 
***h ^ ° Ul — °UJma the employees a $J> 
n^ai k!"^^ T l,u * credit townrti an »n* 

liuyZ* 1 * ,Ull *al Uinuft for workers em- 
j V* than five youm a ft half 
s^^Vpay for every month of perfect 
*hr, ^ nco burins: the year; for ttow 
* Vl1 ^ X!LfcI1 umptayisd Ave veara or 

***** t ] rilllI,t,L ^ \*r(w\ attriiijiiii.-.- 
^U t \ ^^ipluyi .nr a duy ofT. A year s 
altl -«donre l»nrj^.s chi- fmir n-k r 
^ "iT* pfii!i a honu* diiv (makiniz 

it^'/ y**Pp hiid Ml peo|ile with 
^"Mndiinw for the ytur/' a&ya 



^" IM ' 



Comptitittftt} Jot ftkilltfd uftd rttiabtt 
Corporation Liftdtttkiimti \\ Y.. 



mowig&i ite labor fore*. President 
David G. Kjfid*rn rmwrd* his xtnff 
fur perfect fitfmdattrt. 




Jl MINI 4 Ji ;/■ I Hi 



Kjcldkicti. The pb 

<X*Tlt tO 4 [WJt'CTlt 



nt lin:^ I'mpluyp-H- 
h shrunk frorn 2l\ per- 
at a coat to Stru* of 
WS, Nearly all of lhaL 



is ia bonus money* bevuuAe adTninisLra- 
(Jve COM* afC iw«rly i>rjiM?xiHfrriL It's 
at! (tone by t>ne |Miyn>ll clerk/" stay* 
Kj4'ldatMi. 

There b»w bem ot^er tN-iietitR b^ 
nidef itnprovihg job attendance The 
prvRmm ha* hud Lht^ plifuaant fli<le ef- 



fect of reducing lumover hy about 
liaJf/ sayw Kjeldjien. 

When he I turns! the pro^ra^ the 
b«(H[ iHltiiid iuwa where Strux b locat- 
ed had a zlu^Wty * i i um-r, ,irnf 1 1 . j_' r . 
uiwinploymeni 

Unexnpluyment i» n«w low. and that 
make* the program uw< nn|...riiihi 
Lhnn even hv «ayn, 

Hi* company mu*l compete for dr- 
[ii tidahle worVrn? with other < 



jLllktf 





PEDPtI - 


The Gang $ All Here 


Tradition tink& thai c/r j-i r nttionA of Ay Aia gritHdittvthvr, who wld 



shupkerping at Bradteff's Country 
Slurp at Mwawtn Gap, Ha. Frank 
firaiHeft runs (he gmetut siw hrtfun 



fnmoux natwnuide. 



tn d Fast-growing high U*ch rtttfe 
"you can run & he tp- wanted ad for 
weeks and get only a handful of peo- 
[ik\" Kjddflen says, So keeping good 
employees is important indeed. 

K jeldsen has kept a close eye on the 
I in 'gram u* make aure it remain* coat- 
effective. 

He hfta found that newer employees, 
who were not around when tlie pro- 
gram started, liike the auUimatic ho- 
misea for granted. They feel cheated 
when they miss out on bonus money 
because of one day's absence. 

To diffuse »urh rtdumtment, Kjeldsen 
toyed briefly with the idea of introduc- 
ing ik "aafe" day one day a month. Env 
ployees would hv able to bake a day oif 

wiihniir [i:iy : I qualify f-^r tin- 

attendance bonujc. 

But the idea was abandoned, on thtt 
basfa of reasoning that resembles the 
tfLjfaf That you can't be ft little preg- 
nant 'The safe day would have defeat- 
ed the original intention of the pro- 
gram, which is to reward perfect 
attendance, not alisenleeism/* Kjeldaen 
bays. 

Among Strux employee*, the well 
day program is popular because it helps 
them accumulate both cash and tint* 
ofc 

"And it puts them in charge of their 
own destiny," *ay* Kjeldsen. 



Old-Fashioned 
Marketing 



I»i-.wti in Moccasin (iap, in fund north 
Florida, higher wtf* better, tomor 
ruw'ft weather hi of more interest than 
a president in I veto, franc htfling is 
frowned upon if ev*n understood, and 
b Harness success b moat often de- 
scribed, nfFhandWIy, aa ""it'* a living" 

Hardly the atmosphere* one might 
*ay. Tor an tutrepn ?k jr. 

But that ut a hasty conclusion, one 
drawn without a visit to Bradley** 
Country Store and a tail* witb Jin third - 
generation proprietor. Stationing bini- 
AeLf each weekday behind the m^sit 
counter, with hix wife, Lillian, up front 
■J l«c L r.-j i. h r. iio \ r.'ir old Kruhk 
Bradley sells mostly dry ^ond* , hojjfi- 
1 1 '-Kh— .md sausage. 

The dry goods, in some ease*, are 
items neighborhood folkj wouldn't do 
withmjl.— wrvshfcrti;irfi>.. hoi>p h:Lrn+^M'>, 
overalEn and the like. Some hang on the 
wilte, for there » not much space in the 




one-room, tin- roof country Htore built in 
Wf\ ath\ ohviou&ly never reiinnb-lni 

And then there Lx the ^auKage, Not 
only arc the homemade Imks bokh-Hui^ 
the neighbors cannot do without, and 
haVf* not Kintre l^lD, but Franks two 
varietiefl. ssrnoked and fresh, have ad- 
diets around tho nation. 

a, l reckon we made about ftu>00G 
poundA laat yesr," he says. "A lot of it 
we ship out during (.hi 1 holidays. But we 
get orders all year, from atl Over, even 
from eongresanwn in Washington." 

The sau&ape business, combined with 
dry good* aalea H proves entrepreneur- 
shin can rack up hig nunihfrrs in even 
the smallest hamlets, J, J figure La»t 
year we took in about *CT,nofj/ Frank 
aays. 

With no rent or mortgage to nay, vm 
ftill time worker in the nmokehoujie out 
hack, and a pair of older women who 
come it) A couple of day* a week ta 
muke the ho^uhead clieesy. Frank and 
Lilian' i annual overhead ie less Ximt 
the cont [if u coiij^le nf thnHe hcrt'wdriv- 
m bought by the Pentagon. 

Frank writes his forgeat check on 
Monday nigh let. That la when he take* 
delivery on 16 hogs from which to make 
hta iausa^e and hotfuhead cheese, 

"1 uitually buy only from farmers I 
knnw F sa t get the best hogs/' saytf 
Frank- He al«o ^how« up at county 
fain* to pnrchase prise 4-H hoga. 

The itore, with a futietiofiing Model 
A Ford outbid*.-, & Nearly hidden by a 
s = i ri - - 1 -> ..-f uaks afnnK » treii-sfhnded ni- 
m\ r< Kit I .-.t»i. IT. niilr:- ti. tI hea^l of Tal 

bhaases, 

* p 0n the *nme property my grand* 



mather first s*old our aaunag«, M he 
with pride. U w:., in 51*50 thai *- T ^"^ 
mather HrLidh-y c^m'onii.hJ thi j ^ e 
for the oau^age, its fame due in a*ng 
jutrt to the fipeciaJ apices used. She so 
1 it to the neighbors, through tht? kttcrn*- 
window, until the store was built 

The slaughterhouse o i i - ' ' ! , 
half the size of a basketball court. 
■ to tt a smokehoune clc«et iti which ^ 
: j. j:?: l*:-'.- jrr i:iir- i J fnr seven h H ' 
over jfreen hickory. ^ 
Franks [jarent^, who run the >_ l _ 4 
until he left a job al Railway E*l jrt ^ t 
and took over in \m, Btill 
dr«pr. tn their Ws, they look ^'"^ 

-. ni: tfn-ir topi's two daaghie^ *: ' 

tualjy tftkeoverfxr Fnmk mid , H ] 
When they do, they will K^ftifl 
to continue the annual BradlejT* 



Mi- hmd-.-vr-: ;i,Ui. r u-.— mi? ho i^ iJfh 



Day each KovemJw?r ft is the oHfl 



i.' 

I promote the drv gooda and fflH Jri& ^T, ^ 
to let folks know the exact dal* ,rl 
traditional festivities. . ' 

"Ifw a pr-'ti^ big day aron 11 ' 1 ^ ^ 
^ays Frank. "We have cant- fi ri " |fltr v 
and .syruj! nuifcin^, rioters, 31 l ^, H i^ 
Iwtdp arts and craftn, ridrs in w e a , u - 
A, And we givt' out sample Q ^ 

'i^ajit year Hurricane ^J** jiiil 
Ihn-niK'h .im I k--ji< aitenilarirt' nQ * ^ 
the vear before we h»d * lloHl _!j! 5 of 
folks come out We anhl V tl[1 ' 
Haiisa|>e I fkat day/* r .„n' 

Obvioutily, any talk atw/ui 
ii-nr:." ni-i-ding u public ndnticin- ^ 
or a financial coopu 
earn in Mnrcuitt Gap. ^ ^r'^ 



A UflflOlf " P r .0* *ftw n wmijgf rwflw (Iff rouutry. Susan (Jabuij and 

** nUflcy impact on USu QgricuttmrQ umt Ttm Laterm^ Vacmitft. Cattf, hud 

M miSIIIGSS daitoeroitx Afrkaiihvtf (Vwafrdae ta 



"■^keepers make bettor honey/ 1 
f eadn a bumper sticker on the car 
Wttktal im el Niirtht-rn ralifoniia Farm- 
.viihj j ne ^i^pi to Sugan Cobey 
Jfc Jj4 Tinii'it hy Lawrence, a husband'and- 
*rfe teqm who three a^u founded 
Jta Vali--v Apiariea on a GO acre farm 
|J**r Vacaville. They are not juat bee* 
■^perw. however They hope t.n make 
* n tapact on commercial beekeeping 
Jjjf 011 ^ ^cir principal business, scien- 
J*k*Uy breeding and propagating hon- 

"It k a very uscdLing field," says Co- 
. >■ She aaya the beekeeping Industry 
* to ■cHiu'i^i! And ha* (Kit kept pace 
current research on g*D*tkally Im* 

W'Vfffl 

< -fbbrfiy Wi d Lawrence think they ran 
."" f* Protect American agriculture— 
t*0|jle— from the threal of the Af- 
J^ m *H \ VkV( . mri | c ir^ 

*eir way ltlJW | y BraK jj ain «? 19tM 
they were accidentally introduced 
_ Scm hnjlo. The bee*' migration ?a 
Rested to reach Texaaby (Then 
(\ i . **lrc-ji4ly been an isolated entry in 
, oomia hy hees thai expert* spe<:u^ 
' * *vrn l.r:uiM|i"rr«'4 uimiieimonHlly 

r a 'WiiitJati oil laiiker.! 
^ i hiir;tcteittbd an "killer bees" in the 
ul! Afrtatmswd bee* arc much 

HnT" Q ^ rt,H - slv< - :i »d unpredictable— 
Ibe miK * mofv likl?lv 10 *ting— than 
ibi N L ^ ltJt,r European strains found in 

« h i ^ Statoi ' Hwy ( ,f>fi< - !l n - al 
'nir <i ^^lem, Lawrence &ays p not- 

lfiiii 0|i ' v * ,Jlv< ' ^■ ktkI1 tijfc ked with 

^ ^th»«, Ulin America. 
^. E: *" wiuaifv inure frequently in 
Ltv^ nil11 Kp when h colony splits into 

Wk**!?* 01 * 1 aifie tttayiiiK behind 
the ether bpen m^i> elsewhere 



k warming Iwhavw 



^| tJl ^ ,n muc ^ depeijfiable and 

^ w jji*"*V Afrirani'/t'd bet'« rnatt^ 
^ ' • ' ^itK thif European hwn t farm- 
*^Mt * L ™* are worried 

^rnii^ have on American 

HllvSrjW tli WBten in crop* ism- 
Ute* l f 1,,,lllirif!!L Ikk* pull i nation. 

tlfe K^*' 1 ** *J> ^intro] thtf K^ticaof 

th of th* Africmnr/iHt 

'^bWi 0 imrn wnKi* in an indualry 
rwrMllv "but 



«ti r , 



rvccmlly, "but to . . . in- 
^wmncn1]y importanl e.hanie- 




|. --hPiii |J | | 4 ' | p i l:> V i *l 1 L J I IJ1, 

always fasrinQted m+?.' 



She earned a B,S. decree in entomolo^- 
at Lhtf University of JJelaware. Wtwn 
Lawrence, 3G, was a child, he picked up 
sits int*Teht in Ih-*?r frf.sm a family frieml 
who wait a commercial beekeeper. Bee- 
keeping didn't aeem lik-e a viable career 
opliun to him, however. After high 
^brwil, he kicked iumund in welding. 
eunwLrurLion unti irsjvk driving, none uf 
wlucli \\*i>- viU^fyiajf. Finally he flat a 
inli m a Glcca, Calif., "bti yard " where 
he met hiH future wife. 

Their careers u^ok them to Genetic 
Sy st i -in.- in Iji Helk-, FJel, where they 
bvftnn (o nutter instrumental ttwemina- 
tion of betifl — a dolfcale technique in 
which bees are an^nthetbed and then 
imaemiiiaLed under a mimmcrj|w. Later 
they moved back to California, when- 
Cobey worked in bee research and Ij^w- 
renctf «amed a decree with a aelf-de- 
hljtiuhI niajyf in apiculture (beekeeping i 
|>nnuilo(iry I fruit growing) at Lhe 
LiniversiLy of California at IJavln. 

They worked for a year in Baton 
Koujfe, La. — Luwri-nce in lhe Universi- 
ty of l/tuifliana entomnkigy department 
(ah a uoekroaeh and termite stjM-ctal^i, 
he say* with a grimace! and Cobey In 
the tJ.S. Pepnrtmeni uf AnnruKure 
liw Hi^oftivn a:id Stnrk Center. "Thai 
in where Su«* became probably the beet 
ihsetnmator in \hv ec»uritr> r , if nol thr 
workl P h+ aays Lawrence, 

J jftwrttnci' wufiti?d to get baek to Iww. 
The cuuple returned to California, 
which they felt was more aaitabte for 
Mm LEnH'lir work Lhe>' wanted t« do It 
was a year before they couki raise fmm 
prrvaLe inveaLorH the 170.000 they need- 
ed to stxirt rheir huMi 



Like other heekeepers r Cobey and 
Lawrence can bi. k found in ihr spring 
tmnsiiwrtini; hive*— they have rtcarh 
fiOO — to the fH fc ldB tn |K>llinate fiueh 
crfjpfl as almondn, cantaloupes and al- 
falfa. 

More important, however, are their 
nctonlific bee breeding &erviee« r They 
fu^lecl queens that will pnjduce coloukfl 
with a number of desirable characteris- 
tics — jiueh a& prndueiivity in honey 
making and [uilleri coltecLing. |fentle- 
twss and culrnne«fl T and s reduced ten- 
dency to swarm . Queen bees are iiutenu- 
dated only once in th+-ir ili-'i^-'h 
they fay Ll n. i Uganda of ejfK», Thai mwia 
the chamcterbitics of an entire cokmy 
can be controlled. A UjjKju&ltty, inatru- 
nienlally inaenniin»ted breeder queen 
has a SI 51) price Ui§f, 

Cobey and Lawrence alio provide m- 
seminal inn jiervicefl for Vaca Valley 
beekeepers and wfwarehers am] *.\i\vr 
claases in inseminntion. 

Their hunietrt aeaaon m the spring. To 
Hfjre^d o □ l their wurkluad j?m] i-iihii 
How, they are ako growing kiwi*, a 
crop harvested in the fall when bee- 
ki'finn^ "jijiri Their Firm's revenues 
were 100,000 la*t year, and Cobey and 
E^wrenee expect that figure lo increase 
to HOOpOOO thin year. 

Mow important Up them \hm\ \hr 
money thi'y i:;tn make, They say, i i i lhe 
opportunity to briu|5 about chang? in 
their indUfilry and to keep working with 
the insect* they km. 

Another meaaa^e from the back af 
their ear: "Have you hugged your 
queen bee Lodny7 M 

—Sharon jVrtfon 
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Milking It 



Piping In 
A Fortune 



PEOPLE 



Thr Hu rttiWl loak goad for Uinnr tttttl 
Leonard L JokttsoK of Houston 
Combining her scroti nting skiilx and 
hi* sfiii'xmiwxhtit. thty hnrr pnrtuyrti 



NnlinnV Banine** 

$1 thUHuh into f?0 million antitwfty 
hff wllittfj piiM* find pip*' thwitfi'ift 
SFrrirrsr to oil compntiifs. 



Leonard and Diane Johrwon sure know 
what to do with il eofltfolL When the 
hand «f fate dealt them that kind of 
money, they started ;i business that 
brings in revenues of nearly $.70 million 

a year. 

Both wen? bom and reared in Pueblo, 
r'jilu , un-il after Lh-ey wpn married, 
Leonard went to work for Colorado 
Fuel 4 Iron Corporetion selling steel 
products to the oil prodireeni K lumber- 
yards and hard wan? fitorts in the west- 
em part of the state. 

In the early 1970* P CF4I whs sold, 
and Ijeonard frjumi himself Lit udds with 
the new owners' mair&pem^nt philoso- 
phies. He derided to i|uil, and he som 
found a job selling steel pipe for ft 
Houston company- 
Diane, who had started college at 38. 
stayed behind in Colorado with the irl i si - 
dnan to finish up her degree in account.' 

tag 

When he had left CFAl, Leonard had 
taken ii substantia] pay cut, but in his 
new job he had something m never lad 
before: incentive compensation > in the 
form of a 5 percent bonus on pipe thai 
was sold. 

The oi} embargo bit, and the 
push was on for domestically produced 
oil SlhNUmiIv . there wiei tint viuoijzh 
steet pipe to go around, and prices shot 
up dramatically. Leonard's 5 percent 
rapidly turned into a gold min**. In teas 
than two years, he and Diane put away 

$1 million. 

Leonard says the key decisions they 
had made— his career change and 
Diane's return to whoul— "showed u& 
what real freedom was." 

He also realized that being success* 
ful entrepreneurs "wasn't just sottl 
thing that other people did. It wan a 
possible thing for ojl m 

With Leonard's experience. t>iane r s 
new busing degree and th*tr good fi- 
nancial luck, they decided to jro into 
pip* distribution on their own in Hous- 
ton, 

They made one false step in lP75t by 
going otto business with someone else. 
Deciding they needed no partner, they 
nulrJ mil to hrm the following year and 
.ilurt-'d Central IHpe & Supply Compa 
ny Five year* later, they opened Cen- 
tral Threading. Inc. T which add* 
threads to pipe. 

t^onard handles sales and market- 
ing, Ltnd Diane looks after the account- 
ing it nd Mr^innal aide of the business. 
Ttiey btv 50*50 owners and. observes 
Leonard. "The suffering ha* to be 
equal/' 

Heiji(j ii hiiMne^s with Diane has in- 




creased hi-s uopreriutjon for accoun- 
tants, Leonard says, "I think they make 
lousy people to go out and sell i\ piece 
of pipe, but ihctr basic business under- 
standing is good. 4 

Diane agrees, "I flunked Girl Scout 
cookies/ 1 she confesses. But of Leonard 
tine says, "I've been told by other peo- 
ple that he's the best pipe salesman 
they've ever known " 

The Johnsons contend that being in- 
novative is what has won them major 
oil clients like Tenneco, Anwx^, Exxon 
and Sun. Leonard credits Dinne with 
devising a system of trading that 
pauses muster with the Internal Kevr- 
nue Service and is of great benefit to 
customers, 

I f o company has overbought on cer- 
tain pipe. Tentral can relieve tl of thv 
surplus and provide pi|ie that the com- 
puiny ran use immediate ty. 

Ttin^u^h their own diatribution sys- 
tem, the Johnsons can move the un 
wanted pipe tti another company thnt 
can use it 

In a few jiLstunrfw, they :ir^ uir:iblt- L" 
resell the pipes. They do not lose their 
inveMmenl, hnwever, because they can 
dispose of the pipes by passing them on 
Lo Strap dealers or mills, who melt the 
piioes down. 

T\u \ v^rrv- silso iinnMitf the first to 
import pipe. Until they took one of Ex- 
xon's engineers to Knrea to took at 
plants, ways l^oriitrd. t]xxon wouldn'l 
use K<irean pipe. "This little A»mpuiny 
has introduced some brands into major 
Til ",m|i4iiiies that the major oil cotnpa^ 
nies have never bought before/* says 
Diane. 



Jn the Jon^ run, the Johnsons ^ 
gUyh:\\ cr mi petition i^ a ecmkI tliin^^ 
cause it has forced American m^u^ 
tur^rs to utki' a |rreaUir inten*si in 
ducinj^ better-quality pn>dliels aL lu* 

Nonetheless, the colluo^' of oil . 
that has resulted from Saudi A^V 
rJfh-jding the market ha* them v 
The shartf drop in domestic 4»w| 
tivity has hurt their business- 
have had to trim their work for«*M k 
nearly ffl ta aUiut :» since Det^m^j 

Diane says they ure clllH * r !]. n - 
about the country's becoming 1 ' ,j- 
dent on foreiffn oil. Pnnicularlj 
blintf, she -■v]?L'!ins, ln tht! tl ' %id 
many **strippfflr** wefk. which ar*' . ^ 
t.. aci^iunl for Si! to U pencil & 1. 
prrKluetinn. "f)nre thow little 
plumed, we litive lust those n'*'' yl 
forever" She says she doesn'l 

die Enstem oil. ^ |T jr 
till .Mmsoiis baxe inrre^i'" ■ k 
market shkkre shire IL^t, rind Ui* L > r rnlE | 
Lh-> wiPMn- able to h»td onto ^^M^^ 
and even impruve it- And with l irU ^ to 
and cimtinued ingenuity, they e*F< 



wesither the storm 

"Wherever tin- industry 
Diane says, "we will do our 
make our company fit" . ^ lu 

In any rase. U^nari! says he 
think they are in business br** 1 *** ^ 
enjoy it He and Diane could ^^^h* 
well on tbeir $1 miUkih tie^l j^n't 
■tays p "I'm ennvincvd thai if W4lf jt i™ 
exist, humankind would invent it- 
riecessar^ K» the houl " \W^ ,N 



WgtM Business JunelflHG 
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MANAGING TOUfi BUSINESS 



Innovators 

Beyond Body Language 



Reading gestures to 
create compatible teams; 
listening to customers to 
get baek an tnick; 
California business 
aimers' hot tubs. 



■*mi j*our approach to business decision 
^^itk^r Linr j p r fl[j| l<ni eioLvin^ be re- 
% the shape and flow irf your 
Wj.V-sii:;,! ; iiuv.-!i.. iil>- Anita liriuk ami 
. l!t '< J Levy of Chicago think :sn, nnd 
* v foLutiJriJ u business liHtfed iin that 
^ h l of a yostr and :i half Lij.ni. 
An i CA ^°^ decision l)y mimics, Inc., 
Hi? movement theory to help 

in Nlren^rhemnK sa]^ skills, 
L ! n f tojflsthw better team*, making 
nirv« and a variety of other man- 
•S?^" 1 *rtivitieft. Brick say* venture 
jSj^ista lum- iwked her and Levy to 
J J tlu-rri i'v[lIh;aI4? entrepreneur* who 
fc*'* k % fund*. 

*id,?? k an<1 Wljrk with inf! ^ 

Jftlf^ ■ ^ group, either rase. l_hoy 
Ilk individually iind, based 

ri u -T^ 1 - * K> dy movement*! tiiey observe 
ati IS? 5* two-hour sessions r prepare 
iH- P , n ^yw* or profile of each person's 
WiT' m,lkin * NL > !!t "- m * iff'irnuitmn 
hih L St? ^ * m LS *^ ul ' Vi - LfJ improve 
W l ' r hMr ''■"AwwMp skill* or by the 
fhrjy p En "nsLlcin^ sun- that i=wr> m.^h 
^ H "trentf Uh. lire used and blind spot* 
( irj ^red. 

* follow up coaching, Brick and 



Hv-r 



Levy can help feeamH and individual* 
function more effectively. 

What can movement lei! you? Brick, 
who has an M B -A, from the University 
of Chicago* Bay* they look for an ,l inte- 
grallmt" — that is, the merger of a ges- 
ture (when a part of the body, like the 
bead or the hand, moves m iholation} 
with a posture (when the whole body 
moves slk a unit). 

Fur example, if you watch William F 
Buckley on "Firing Line." she says, he 
shifts his weight back iiml furlti him I 
semelime-s hte shoulders slope so that 
°he looks like he's on the diagonal," 
With this shifting f jf weight, you ran 
see lhat he is evaluating. 

When President Reagan talks, she 
notes, he often makes a movement that 
looks like he in pushing down on a nW If 
with his hand.**.. It ciiIUhI "mcrfiasinfr 
pressure 

"We look for signs of increaaing 
pressure." says Brick- "If we see a lot 
of it in the movement repertoire* then 
1 he nwsnri i> flomemu' 'A hi-, very 
strung opinions and a very strong sense 
of pur|K»Ki.' And he win Ik 1 ytabborn.'" 

Jn their interviews Brkk and fjevy 



try to get a sample of 250 to 300 move- 
menbi. Oneft a pernon ujw>fi most often 
ofYer clue* to the individual 4 * decision 
making style— whether, for example, 
he likes to jump in without much infor- 
mation gathering or whether be prefers 
t.. du a ^rear dt-al i.t" invt^tj^aLiuti EiraL 
In n team, you really want people from 
both ends of the spectrum in a number 
of area*, Brick say*, For example, ahe 
says, you need to include jyeneraltHU as 
well as specialist** aefUiitJve pethpk? ay 
well a* ufKiple who seem more de- 

I-.hmJ and i^upk' who like to waJuale 
W well as people who prefer action 
without much pondering 

When friends go ink* buAineas to- 
gether, she point* out, it often doesn't 
work because tliey have 5]rrjilnr ■ J ■ - ■.- 1 
pston making styles. "The people who 
drive ym nuts are proliably the people 
you should work with on a team." 

Decision Mvnumst^ baaea ita ap 
pruaeh un metlitMij? pioneered more 
than 4ft yeiirw ago by a Hungarian re- 
searcher, Rudolph Laban, und his col 
league, Warren Lamb, who systemati- 
cally analysed nonverbal behavior. 

Isn't movement analysis somewhat 
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Nation'* Hujiiiirs* Juried 



Innovators 



Beyond Body Language 



MANAGING YOUR BUSINESS 



lika handwriting analysis? "No, it's 
not," answers Kenneth L Wright T se- 
nior vice president, field operations, for 
Sears Consumer Finance in Chicago. 
Decision Dynamics did a profile on him 
that he says was "incredibly accurate /' 

He doesn't want to say what it told 
him. "Some of it was good and some of 
it was ruLhifr revealing,"' he admits. He 
was impressed enough to &sk Brick and 
Levy to do profiler on his senior man- 
agement staff of five. Wright says his 
own profile made him see that he need- 
ed to work on long-term planning; the 
profiles of his staff helped him identify 
managers who could help him do that 
kind of planning. 

Because Sears is in the process of 
building its financial network, says 
Wright, "We've go l a lot of new people 
coming m" The iwai tiling that move- 
ment linalysLs did for him, he says K 
"waa to enable me to get an insight into 
the peopEe I was having to work with — 
how Lhey made their (leetsion* and, ba- 
sically, where they were commie from/ 1 
Now he hope* to put another 18 or 19 
iik'ir.l.Miv of his smff through the pro 
cess. 

The thing that ts important about 
movement analysis, contends Brick, fe 
its accuracy. 

"No one," she says, ''has ever said, 
This is not whs I am/ '* 



An "Angel" For 
Home Businesses? 



As venture capital goes, $1,000 isn't 
much But that is what you will get tf 
Record a Call, a Compton, Calif.* manu* 
facturer of telephone answering ma- 
chines, name* you its first 1 Vme-tiased 
entrepreneur of the year," The compa 
ny plans to present the award annually 
in recognition of what Record a Call 
President VJL Forests sees as "the 
proliferation of home businesses^ 

Judging will be based on such criteria 
as obstacles overcome, sales growth 
and marketing techniques. 

Entry deadune is June 30, and entry 
rnrms can be obtained by writing to 
Hume-Rased Entrepreneur, 256 S. Rob- 
ertson Boulevard. Beverly Hills, Calif., 
9021 li and enclosing a stamped, self 
addressed envelope. 

Did Foresta, a physician T start his 
business at home? You bet. He founded 
it in 1968 and quit medic in*- mi \*fi4 to 
devote full lime to the enterprise. 



The Right Kind Of Listening 



When Jerry Roguwuy look over as 
president of Mode O'Day, he had ser> 
ouk problems to solve. The company's 
4fi0 f ranch toed women's clothing stores 
were in towns that were too small for 
major department stores or shopping 
malls, Bui the previous management 
had decided to change the emphasis of 
the clothing lines to the low-priced end. 

That reduced the chain's investment 
in merchandise— which it owns and con- 
signs to store owners— but displeased 
the customers, 

Roguway, president since early this 
year of the Los Angeles- based chain, 
listened both to franchiseee— all of 
whom are women— and customers. 

"We have been doing a lot of listen- 
ing," Rogoway says, "The customer 
has told us that she wants value and [k 
Wilting to pay for it" 

As a result. .Rogoway says, the com- 



pany has learned that it should be g^' 
ting back to basics by serving the 
tomer with a full ranj^e of ciothiritf J 
all sm-s as it had when ii was founds 
"We have shifted batik to what it 
that maff^ ihw LYimpsmy grow." 

As part of listening, says R** 0 ?*^ 
the company has tried Up make to 
chisees part of the decision making 11 "*, 
cess. 1 hnvi* an open hue. I ta- k 
anyone. I answer all their letters, Vrl 
require that everybody take time W 
franchisees so that we hear their **W 
of the story." 1 

the franchisees are telling the hoitot 
office what kinds of merchandise th L 'J 
need. "When you're dealing wwj ' 
chain our fdae/ + Rogoway says, ^ 
have to be aware of geographic*' ^ 
eeojiomie differences. You cbn't s*a 
the frame thing* to l a h<n'tu\ llml V" 
send to Minneapolis." 



In Case You Need To Know 




Ot,v in three of California's business 
owner* ha* a hoi luh m ln-mc. Su snys .i 
survey nf 50fl nf thai state's uiwlnes-t 
owners. Conducted by American Upm 
Son Research of Santa Ana for Gaiijhr 
ma Business magazine, the study also 
found that 69 percent of those surveyed 
would not relocate their business to the 
K;. -,' ■ ' .:t,si for any reason— nol even to 
double their profit*. However, SB per 
cent said they were willing to sacrifice 



seme profits to help save the * n 

menl mii^ 
Eighty percent of the r*«P H ^ e 
were nonsmokere, and 58 P^^Lfo 
used self -improvement tools, * ^ r \ t ^P 
group motivation seminar*, 
hooks or private therapy- 

M..il4 (9H percent) coi^i'h' r ^ : ,L 
h-flves iionesi . r liven :\ rhrw rii L " [ ^ lt 
a competitor's secret bid »p a . L " 
58 pt-re^t Haiti they would rcf"^ 
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SPECIAL ABVEflTISIWD SECTION 



Singapore 



A center for diversified 
business activity in the 
Asia-Pacific region sees 
a bright future as a 
"gateway to China. " 



§5**4* to a probuvin&s government. 



^ t? ^«^orr^rTT? exotic seaport for 
■wturim—hm tti Huh t up k'iti* tlw 
™«*. It i* fast becoming a high tech 



production renter amrf a major 
regional MmCfs promder for 
muffhtafunuil finm. it offers 



ntimeroitst i>niin-rrtit*nt$ ictfortign 
investor* and has th? ttihystfriicture 
to handle rawjy neetL 




Singapore's history since ils found- 
■nghyihe Brilish in 1819 can be 
summed up in one word: trade, 
iw. This Island republic of 2.6 million 
E2f . Slfe w important sea and air 
hn*tto ^ h *asl Asia. Once, as a 

n 5 meflt center < Singapore's trade 
'^Bhlr up tar ^l¥ of sending commod* 

Mm rSi njbber ' lirTlbef < tin - s P iccs and 
^Qrdrf 11 **P° r led Irom trie region lo 
aiw iSj^oiw countries, in Ibe 1960s 

I^J^s of industrial and consumer goods, 
^abr m ' 3 P°re has also evolved into a 
vi^T ■^factoring, linancial and ser- 
*t*ta^ ,Br > though il is still involved in 

Br ^ome [ ° three timos Singapore's en- 

thi^p c ? rd lr m to Trade Devetopmenl Board 
PQrfl isffi 1 !"^ l*w»3 Chee Whye, Sings- 
Portg nl h * WCam,n B Dn * of Ihe most im- 
Wodj ; ™mes for muilmationai corpora 
fl^rfim ^^P^raotoi The 
? D OpttrS?* 1 enCOtJf a S ra ,hew firm5 10 sel 
01 deurtn rkal h *adquartor5 in Singapore 
Cta| acS r lflQ P ,otfu cls. managing flnan* 
^^cel i S3nd P* r,orniir »9 technical 
*^se^il n addition to producing goods 

^caS? r * l * * supplicated tetacoin- 
f'^nftS?5 CCTtef - stale ollh* art 
* n % ak ,raftSmi ssion facilities Re- 
C0 Pyngh[ laws have been 



lightened to protect industrialists, authors 
and artists against piracy. 

"In terms of value," says S Chandra 
Das, chairman oi the Trade Development 
Board, ''Singapore is (he 18th largest ex- 
porting country and 13th in imports world- 

This multiracial island of Crimese, Ma- 
lays, indians and other ethnic groups has 
rn the past decade achieved an average 
annual growth ol 9 percent and boasts the 
Itilrd highest pet capita income m the Ori- 
ent falter Brunei and Japan). 

For some 25 years the island has been 
under the government oi the People*' Ac- 
tion Party, led by Prime Minisler Lee Kuan 
Yew. RAP controls 77 of the Singaporean 
parliament's 79 seats. 

The government is committed lo free 
trade, "Nobody owes us a living," say.s the 
pcobusincss Prime Minister . "11 we cannot 
sell our goads and services abroad, that's 
thai." Wholly or partially minted n 5.-5 rrce 



| 5Q0 Singaporean compantes, the govern* 
ment has spelled oul a poltpy ol privaii/a- 
liofi. That is in re-sponse to many com- 
plaints from locat businessmen that 

I government involvement gives these firms 
an unfair edge in competition with the 
purely private sector. 

Singapore provides a lavarable cli- 
ma!e for multinahonal firms. They 
, account lor about 70 percent of the 
republic's exports. This is impor- 
tant because, without arable land re- 
sources, the nation is even more depen- 
dent upon trade than someol the other 
high-trading Asian nations In 1984. gov- 
ernmenl figures indicate, Americans In- 
vested about SS7S0 miHion m Singapore. 
Western Europeans million and 
Japanese S$167 million. (One Singapore 
dollar ?s worth routgnly 50 U.S. cenis.) 

Singapore has a healthy balance of 
payments — a net surplus of SS3.2 billion 
m 1984. The United Slates m 19W re^ 
cerved about 20 percent of Singapore's 
exports. Malaysia look 16 percent and Ja- 
pan 9 percent, Aboul 34 percent of the ex- 
ports were transshipped goods 

Hong Kong and Smgapora have similar 
characteristics. Both are trade-oriented, 
densely populated elands with a predomr- 
nanliy Chinese citizenry. But Hong Kong's 
political future >s headed (or drasttc 
change when in 1T years M becomes She 
property of the People's Republic of 



airline with the most modern fleet in the world, still helieves in the mmanae 





SINGAPORE AIBUNBS 



Crrcl* No 46 wi Fto*d*f S#fVrC* C#r<J 



Uminww J urn' U'Kti 
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.rna. Sirvgappre's political future, on the 
wnet band, is expected Id he stable. 
, lh * 1986 Business Environment RisJi 
' ni ^matior> report ranked Srngapor-e thirl 
Q er.md Switzerland and Japan, as a r>a- 
™ win good investment potential. SiAga- 
Wwill continue to have high ratings, 
^rcfing j Q me American-produced re- 
JJ^ because it offers political stability, a 
business climate, an outstanding loca- 
an exceitem infrastructure, low rafl- 
n ^ upon sterna! borrowing and a 
* lr &ng currency, 
^ingapore has one- of ite busiest and 

"'d. H serv&s 500 shipping lines. Admm- 
by ihe Pom of Singapore Auinerity, 
rriHa as five Q^l^ways with almosl 10 
^ oF berthtng facilities that can accom- 
buLL su P& r lanker5, container ships. 
J* ■ ca ^ers. rjthej cargo freighters, 

d51 *ra. lighters and passenger liners 

M s the wot Id's third largest oil refm- 
MM "nfl and distribution center, Sitiga- 
pore is a natural bantering port. It 
\ n „ ^ '5 also a leading center for buifd- 
piehi 1 re ^ r ^g ships, providing crjm- 
vipp ^ J*** engineering ar>d technical ser- 
lh^ r ' ^ e <*»rt works 24- hour rJays 
nr ^ghoot the year. 

^ '^pore's Changi Inlemliooal Air- 
ihe w ? ne Qf five busiest airports in 
ihp5 Md - saving 44 airlines that link Sm- 

ri Er lh 82 dttes in 50 MuMr| «* ^ 

^•e b a ^ lflB . Singapore Airlines, owns 
^iil!? 6 ? 1 & " ?437 flret In Am a11f?r Jaoari 

4qq l ^ m Pany for 14 long-haul B-747- 
th e nnt aft " options for six more. If 
W,,,? 15 Brfr exercised, ihe total price 
the us W.3 billion, makmg this 
tior, h,5r s ' s ' n Qle order for aircraft rn avia- 

hfee traH QM ar>d slf C3f 0° 1«^nnjnal5 are 
Nat* Zone ^. allowing controlled and 
5,D '9d lm V^^ 9*ods to be 

^nakf ' Jl 1ime 'evictions, Goods 
'iciutM P rD ^s$ed. stored or manu- 
d ^rw nd re "* K PotBd with minimal 
SiHcln and cu$m 1ormaliii«. 
to ih* s ^^communications link it 

^ and 1 ° tte WQf ,d by 5ubr1iari ^ ca 
r *ct <Ji J| stations. International di- 

* e e^r 5, l€lftx ^ d towimHe services 
^CQmJ a ^ es * b ^ to businesses. The 
^cani^? liahons authority. Telecoms, 
•-ail i Li ilself tQ Priding a state-ol- 
s totTin Drk and P^ding better ser- 
' fi '^i X* pe °P |<2 3 * affordable prices. 
! si*th i": 50n - lT ^ reduced ns rate for 
" J 'eiet r 5 ' ney 1979 fof direc1 dialing 
" mFS5son$ - The orir.es of 

& ntak Jf i ensior1, radl ° f^ 061 and mo " 
I nawe been lowered draslkallv 



A di VV rjt tftt*tl vet* ft 0 nt y m Si HfjU n ' 
afmQ mm prtw ff Minify r"n mrtiiinn 
irrh field* tike apcTc?/ fatting, ifa 
prwluttirity i* enhu fiend hp utntt-Qf* 



thfrttrt tvrknolotfff ttttti tivttriglitfi by 
thr ittiurnrfioti of ma ny huahtvxx 
tr*tttutv& 




PM>Tn MMHH THAU GBWuBMikfr pAfeK 



w help give Dusmesses a competitive 
edge. Singapore converted completely to 
push'buiton phones In 1983: there Is a 
phone for every 2 5 persons. In the next 
five years, Telecoms \s planning to invest 
about U.S. $1 billion on digital exchange 
equipment, submarine cable flew build- 
ings and other infrastructure. Funding will 
be largely from internal cash generation. 



There are more than 300 financial msti- 
lulrons m Singapore, the home of Asia's 
firsl Financial lutures exchange and Ihe 
Asian Dollar Market There i& a free How 
of capital I mo and out of the country, and 
1here is no limit on profits remitted There 
art? more than 1 SO local and international 
banks, 

Unlit recentfy, Singapore's spectacular 




Weanics Technology (Private) Limited 

High Quality And Cost 
Effective Microcomputers And Related 
Peripherals For The World. 



WeamGs Techrratogy (Pie) Ud la 
an integrctfed peecisjon efngtneermg 
pnO etecfronic company which 
speocyises in the design and manu- 
facture of micftxorriputari and re- 
taiaa penpnerab such as Key txwrdi. 
floppy end Winchester disk duves 

A VMt<j|^-owr»6d juratory file 
7d-yeor-otd VW&ojri« Bioi Ud with 
asntt over SS300 mutiorx Wearries 
Technotegy h Singapore and lis 
other maruifocluriftg sutwidlory 
companisi <n Mgfciysia, F£3*war r « and 
USA how a f of al jfctfr* tfrangtn Qt m 
I ,(K)D highly ikMd woto 

And rNi a backed up lay an ex- 



peckanced qi scientisSi 

design and pfodudion e-.g.',... ■■• 
and rngnggement of h*gh standard 
Combined wrth advanced tech 
rucaf know-how ana rnodem tocittil 
ana rtfingortf quolfly control ^tearn^i 
Technology i* capable d©*iveririg 
the high oualrh/ and price cornp^jtrtw 
gpoos on lim©. 

Weorrrf>j also offers the same 
ajualrty p'fXidycIt and service to th*rd 
pdM on a sub-coniracf baiw qf 
competflive rafes 

ftnd^ contact u» for any new 
buUneu opporlunlises 



Wrirrtr* 1 rrhnni^y FT i %' a i k • l irnltCd ^1 iQTQtoQ I low* 
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Ciful* 53 ftn n»Bd^ S*fvhCt C*f-d 
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f/Wrw h'jU. (rif (frttf hit prm1nri»y 
(hrfrtir right} tinrf Mttmrrtmx titfatT 
indust ries uvifk r//>.w/y with 



Workers rwn ngtrvfi to ft ftajf fllM 
during thr rwTJWfJW. 




economic achievements have been lauded 
as a model. 8ut now its unemployment is 
6 percent Ihe highest in f 5 years Reces- 
sionary waves have finalfcy reached its 
shores. 

■ Eternally, kw petroleum prices have 
M Z affected Singapore's oil refining, pet- 
^^ rochemiLal gnd shipbuilding and re- 
i^Bpan industries — accounting for one- 
fourth its manufacturing sector. 

Low commodity prices have reduced 
the export earnmgs of S^gsptire's ScMjItr- 
easl Asian neighbors, and this has in turn 
affected Singapore's cade and tourism 
re venue. The neighboring nations have, 
for example, imposed exit [axes on their 
citizens, rolling in a drop in iCHjrlsm. she 
is laird's third b-ggest foreign exchange 
earner, Three million tourists came to SiiV 
gappre last year, but the number feJI short 
of the average annual increase of 10 per- 
cent experienced sjnee the late 19705- fly 
late 1986, Singapore wrll have 25,000 ho- 
tel rooms with an expected occupancy 
rate o' H4 percent and a liketihood of fur- 
ther decline. The resuil has been a price 
war among top hotels, and room rates 
have become cheaper than in Hong Kong. 

Tourists stay an average ol 3.B&ys in 
Singapore A reason tor the shortness of 
I heir slays, says a government report, is 
lhai "hr: slgnd 'has its Oriental mys- 
tique and charm" in its zeal lo become a 
modem city, There are plans to create 
mure parks and entertainment centers lor 
lourisis and upgrade existing facilities. A 
stone garden with sculptures drawn (rom 
Chinese legends, Haw Par Villa, will soon 
be spruced up and enlarged. A leisure 
center will be built on the Singapore River. 
Another huge park has been planned at 
the Fort Canning site, one with an an gal- 
lery, picmc grounds, leod stalls and play- 
grounds A iraditional Malay v^Sage will be 
built there. 

An Economic Committee was recently 



set up lo study Singapore's economic Ills. 
It was ctiaired by ihe Prrme Minister's 
son, Ading Minister of Trade and industry. 
Brig. Gen. (Resent) Lee Hsien Loong. it 
issued a candid and searching report. 

H cited these Internal radon as can 
Iribuling to the recession 

• loss of competitiveness due to high 
operating costs, including spfralmg wages. 

• A construction slump following over- 
building of hotels, offices and residences. 
Property prices have been depressed few 
the past (wo years. 

• Oversaving. Singapore has the high- 
est national sayings rate in the awld (42 
per ceni ot gross domeslic product). This 
means that much of the output ol goods 
and services for the domestic economy 
has not been consumed. Many mvesf- 
merits have not been channeled into pro- 
ductive machinery or equipment, bul into 
construction projects, a misallocation of 
resources. 

This to trie bad news. Whal is the good 
news? 

The Singapore governmeni took on Ihe 
challenge. Hs camrnilmenl lo Singapore as 
a business center, particularly for multina- 
tional companies, required that M act. The 
government budget trus y^ar contained 
cuts in corporate, property and personal 
taxes. The corporate and personal tax 
was reduced Irom 40 to 33 percent effec- 
tive ne*t year. £mptoyers contributions to 
the Central Provident Fund (a majoi pen- 
sion program) have been reduced from 25 
to to percenl Ttwe wilt also be a 50 per- 
cent rebate on industrial, commercial 
properly and tand lases (rom this July 1 
through 1938 Companies that are at least 
50 percenl locally owned are allowed tax 
reductions of up to 1 00 percenl of their In- 
vestment in an approved venture capital 
project made after April t, 1986. Compa- 
nies may also carry forward losses for 
write-offs against future profits An ex- 
empt inn Irom Singapore tajres for income 



earned from funds invested in offshore 
markets and non-Ssngapore assets is e*' 
tended to Include stocks. 

The National Trades Union Congress, 
wmch works with Ihe govern menl and e 
ployers on a tripartite basis, does nC **!£ 
fleve In confrontalionisi tactics in nega- 
tions. H takes Ihe country's loog-ierm 
interest into account. As such, an ac*^ 
Ihe-board 12 percent wage cut was erv 
dorsed by the Congress, and there is a 
freeze on wages for as long as necessasr 
The Congress believes that any supp 1 *' 
mentary paymenls should depend on pro* 
ducNvfty. 

■ n searching for other markets to 
Iwiih, Singapore is p<omoiin5 BW'f jX 

■ "gateway to China 11 Singapore wa"£ 
I to team up with miilhrialrondl firms ' 
Joint ventures Into China. Singapore 11 * 
can offer their Western partners an W» 
Standing of the language and culture ° T 
China. Many Singapore businessmen 3 r 
bilingual in fnghsh and Mandarin ^ 

P ; ime Minister Lee visited (he P^'' e 
Republic of China late last year lor tai^ 
Willi Chinese Prumrec Zhao Ziydnf^ <™ 
fowrng the Pnrne Minister 5 vir.it. b"jQ' ' 
po*e signed a tax treaty wilh China to 
avoid double taxation, lft M- 

As trade with China increases, c0U ^ 
trade (or m-kmd trade i is becoming J 
lonable in Singapore. Countertrade *=' j 
counts for 10 percent of global [r f' c $ oJ 
its share is likely to increase »n tf)& 
lallmg oil and commodity prices, d^ |n 
mgde&l and haid on fenny stiort»9^- n g 
developing countries. Smgapo re *Lfl> 
many inducements to countertrade 
panles. a5 a 

Singaporeans see the recess^ * ^ 
test of ihesr metlle and their ability w 
fie^ibFe m searching fcr new mar^ 
They wiU continue to champion frtf ^< 
'm the process, because trade w ,ne 
diliaoHl Mrjlinrj »a itie world • 



WE'RE THE FIRST IN THE WORLD 
TO COMMUNICATE WITH THEM 




j^'JJSerxra from outer spec* 7 
me contrary 



5*9^ l a ci05S up of optica* f rbf#s Etfwnety tine luoes 01- 
'flrtrvS 0871 Wch wansmit hundreds ctf millions of piece* 

Si^Ww per second 
coi^nr * ruai y °P 1lcal ftorea have t^" 1 carrying 

^ lfaffic t^^vfeefi !wo istapfiore exchanges in 
ccn£^ re - Wtiich makes Telecoms tha iitsi In the world lo 

jfi^awin (hem* 
*n&r*l™ n ' technical innovation in global communications 
^^svimo Singapore 



rn taci, Our systems are amongst me mosT advanced m 
thevnortt Ou* data communication capabilities, our 
infiwimciu'eo* saielhre. sijbmann& cables HF VHP and 
UHF, our reiiabtliiy. our high standard or service and our 
crjnTmunied'ion engineering expeMi&S second 
lo none 

Which isn't surprising *hen you consider thai today 
Singapore is. not only the worW a second bus^t pan. but 
also one of it* moet Important financial centres 

Wiih ail this in mind, Jsn'i it lime you corrimunjcat&d 
with us" 9 




Tult*(;omiiH»ik;i itn n i Authority of Singapore 

CirEli No |Q pn Ritdir &«rv>» Card 
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It's Your Money 



Nil 1 ,«!■■ |.' Mlll^ 

Baseball cards — 
coveted by youthful 
Jam — an 1 vatr bchiff 
smitefied tip for 
iurFstuwHfs by serious 
collectors. 



Eft Rnif Bnuiif 



Hi i* D wight Goo den not on tht- 
I mound, ami w i-| ewy pitch In N Dr 
I K." Hiriki- kinif of the Now Tferi 
'-adubaKT fas ib 
scnxit the country cheer. A number are 
cheering not out of lave for the game 
but because with ev#y »trike*ouL M Dr. 

i* adding to the value of their in- 
vi fitments— in bafleball card*. 

In an em when many collect ihk;- 
have dropped sharply In price, the ubiq- 
i nil i Li* enrds that come with bubble 
gum— and have been collected by 
AmiTiViifl b&h for many years— have 
i l j v EnjjjruMHh'e reenrd for holding value. 

George Lyons is a broker with the 
investment firm of Shear*on I .eh man 
hri'ihers. :l> a* an expert osi kl-u 
ball land cards*, and he say* flatly: "If 
you taught n complete *et of thi* year's 
ban-hall card* and kept them, yuu 
wo old find thai hv-tv four y«'arr* those 
cardh would double in value, fifi abso- 
lutely amazing." 

It L* alsm anting how many baseball 
can! en] lector* kit over tl. I fim be- 
came aware af that at u. card collector*" 
convention in Tray, Mich. Many attend- 
ing were indeed youthful, hut most 
really Herioun collector* Were well over 
voting 1 age. And a hitfh percentage of 
the latter were buatnew people, *ome 
lun^i by the finifir [loserst.'i .■■ ■■in,,^ 
through the thminaml* of baobab 
carta on the market and picking out 
iirn^ tht-x Think will increase jo value, 

Basi-bakl rardb can be nearly » com- 
plicated for investing it* WoJJ Street at 
Tht- card of an .tll tiine 8tw may soar in 
value HliE just a*i there art 1 time?* in Mir 
stock mwiel wb*n nobody wants to 
own blue chips, invent or preference 
may then frhift, say, \a modem rtarfi — 

a II- oil I for liajrh tech Hiyck*. 

It'njht now one of the hottest barsehall 
nirdn is the rookie year tsrd of Petp 
Rose, Cincinnati Reds manager and 
hatLing 1 star. 

Ro*e is not the only player on that 
card: He shares it with Pedro Gon* 

-s. Ken McMalloa and A\ Wets. But 
it wo* Rose who shuttered Ty Cobb'p 
hitting reenrii, und the mnl. if it i* 
in mint condition, will brinif $4U0j, 

Many tsfwrtu, however, feef I hat in- 



IiWBtmrttlJi fir imftbfiff cditha can p&f 
off, Thin mrrf o/ fftjrtftfl W&gner* #o 
ph$}jittf for Ihr ISOfi Pitteburfth 
i*iyt.\t*'H. i< worth SJ.I.flGO. 




Rntf Hmdji ix tip hitMittfstt corrtMpvN* 
fh'titforCBSNtHiL 



vectors in the Jttfote conj may find thene 
selves striking nut It L« ju.^l not ihtii 
nire to I'oummnd niu'h u prifo^ thuy aay, 
I'rtHltcU* Alxtn Crittenden, ediutr of Hid* 
rlt a Tntf.Tti r\:K K houk pa i eiilliTtible * 
" Every hiidy will try to ndl the t-unl, 
and it'll £o down a train." 

Mi^t I4f with iiny o>inhiM<l-iy, it If 
B rarity— nniri- d^'iicui'l Uiau 
h 1 1 -]>■—■ UiiK wnd* a buseliall card 
VuE! in pice, TaVm ^ird, 
put out by Tonpn Chewing Gum* eele- 
broijnp Llie efii.r> ot ronkte Mickey 
M;hitJi- nno p . hi- hiif kniiruen. Afi Tnops 
s|H»kesm:ns Xonruui Uss rertiembers it: 
■'Safes of that «inJ wm not ^oinj; tkui 
web— it came <mt tale in the yea.r-^w ft 
(of pf copies were put on a barge and 
ib imparl In the river." 

But Mantle In-line ji y^ir of l\w \i?w 
York Yiinkeea — el team wilfi n rertnin 
mystique in the mind* nf collector*— 
ajid that, domluned with thi? eompant- 
tfve rarity that fallowed the barj^e tripi 
ien1 the rani's price honrinf:. In Wl* h 
n'arfn'ii 1 Hji ■ SZ'ilHl h-v^l iStOU^h w Ii;l- 
Binee fallen back and Mll.s today for 
[i rou rid fti.iMW 

The luttule reunler will notlee rhai 
both the RoAe and Mantle citrds wen* 
iMiied in the player's rookie year. Such 
a*nls nn ont-Jidisiwd ftapedcally xxxhv 
id lie b^-unne they rt>jin*Mint the nhij 
er's entry into the world of h\g lii^M 



baseball and bubble gunl ewrdf. 
Boon a^ collector* tumbled to W 
rhnt Pwight Gooden might beeum* C 
uf the ^. r inne r H ^TreaL*. hi^ «':ird ^ n:L 
from a few pennies to $5 nf ftP^ 11 ^ 
much in dollars, but a leniric l* 1 ^^ 
age appreciation. A set of the 1 i-'_ 
Lyricbbnrj? Mr/ts, nr. whicli t!>^ ,ll< ' 
played in tfie minor Leagues, ^ 
rLn?u3iri $2f*. 

An nKikie anii other curds nf njt 
player* have gone up, the canta i" 
of thu (jrame'3«ld-ttmefti have drdpr 41 



T 



in 



1^ -re nn> riskn even for 
who restrict their bwj**5Lj 
ikie^i and enmnt «titr^ 
noim: the riase — and fsi.lt 



5 



^Opcr Joe h (;harbone*u. When 
voted American Leajrue rookie ol . 



I': 



year in H)fif3, hi* card 'ft priee W 
Bat Sujier Joe slipped bsidJy. 
ihu low ndnor leagues, and * iy l ' ! 
card. It HL-JL-i now for peitnifw. 

Which brings up a point n^de 
W:dl Streeler Lyons 'I^nk." W 
' priceji of rarrk of moilejni atarw n» 
abfiolutely i^one to the moon— ilt 
in comjiamtive tern is. If yi>n 1HJ - V ^, r , 
ball card*, do it because yun ^ 1 ^ 
If you're looking for sometbii 
your IRA account— well* rnajt* ¥ 
better Jook into ^ern wm|K«i ^ ,lC ^ 
something Jikt^ that " , 
fltilL for ihittuuAi of c 011 ^, 
da-ri^ lh ili*- mnnanei' and color 
ball— the clo«e ptey*. the timely ifl 
thnt lend enchantment to inv^tinje 
tin* CArd*. 

Then, there in :< far tor not l " l "' ^ rt \* 
luokod: Kid-* in the earrirf ^ 
around in their back pwfcH* ^'.(.ji 
Kameii with Uiem, flippijlg lb*'" 1 - ^'^w 

I lh "^vU I 1 1 - ■• " ■ L I * M ' ibll^L^'l = ■ ■ ■ ■ - 

ally were thrown out. . . 

Which means, that— nev«n jw» 
cniphaidn on m>ftani mjtr^ rj^ji^ft 

■ LLrd lun. n.:i.-r..-.' i'. :.H.'. '"I . -!', ri| ,'[' 

The ni"Ht fnmoiw Ls of H 1 "^ 1 ^.^^ 
the star shortshop of ^^^Lugi 1 * 
Ftmte* A tohaewi eompft^y ^ ^ 
OLit the card back In tSOtt. ^P'^tK 
rifled at the thought i 1 = ■ i ''^ i 
^imlil ihink he tmA t.>l.um>. '^^^ 
t'nui|ion> tiiJcc the card nff tfa* "'^ ; \ c id 
So, ver> few nipii^ ^urVi* |f 
whal ttallectorF can not toW 1 .*^ l^' 
another one ever «hiiW£ no. 1 
wbrth I3S.0O0 W 



Imported 
Never Tasted 
Better. 



KALIBER 




Non-alcoholic Brew. 
Only 43 Calories. 
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Media Network* help* vour hu*ine?m. jflr,iel the ri^hl 
cuMumiTx h\ pljemg vout lull-^t locally in i 
network of prestijpeiuii nation jj mai^me*- 

M.stMIlTUH ifltl Uiilll^ f>HTl\ Hi LI I 111** \tuijr/l, FlllUPItlW 

World!* Ndhrm'i flitsiTUTS-t, Neti«nvk, SfKnlt (U i< ilrttl t lI h 
Trim*, J .\_S« Wit v UWd Ref*m i ImC ^rt- dt [ivi-ft J 
direetlv itiiti the KimH^ and huhin^^^ i>l .1 <deef jtroup 
of fwjl reader* in >mir rnarkei. Marine* rhui reader-* 
Sl uJ Tl» keep for up to 28 Week- — an. I relet 10 
again and apjain. 

Media Network*, Infc 
|mi Main Srrrct 
M iml.ir J. Cortriccitcut O£*902 
Telephone: t 203 > 967- * 100 



Make your advertising message work harder rrt 
targeting the people you want to reach through 
marine* rhey ii-anr n* rend. 

lt% j local marker investment rliat really pav* 
trt-e Target Mediis-e* alualkm lor vour Ihi-iih^jJ +< n , 
L all l->«m»328*(Mlfi or in Mitui^nti. 1-H00-642-W 
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Media Networks. Inc, 
Reach your customers where they Ifr^ 
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MANABIM VOW! BUSINESS 



Direct Line 



Liabilitif iimmwtv 
and a home business; 
other HabiHtv ptvbletns; 
paycheck deductions for 
u h iforms; profitable 
teen markets* 



J^ a »er Premiums 

L-m | obtain th* moat jfcrveral li- 
?? i nun ranee* fur the money 1 hrm- 
J*l*nd7 

^[*'? r | ahead: tiiscuas the problem of 
mil r,w ' p ^ insurance at least si* 
Pir H - ' H - fun ' ¥ uur PWWfent jMilkry es* 
Shop urn mitt Look beyond your 
wiS , ""^ 10 f,nd iwurar* Check 

j- n " 1 ' 1 1 1 r": l 1 .1 1- d+'pailmrlll 

r, r . '"'^^lion und asaistmnce. lo- 
v,,? a *V ' 'k'^'tiMw* Also, evaluate 
liability potential. Look ^mund 
^Ijjjr 1^111 for hsraMitta that mltfht htf 
fjf * lrui M. Improve the safety fwieijor 
l^^'ii. 1 . operating procedures. Once you 
ttia^^* 1 ' 1 " Eunice* tjf In-inp nued, you 

1 k ' r4 1 1 '.v I 'fiy i njj si mil Lcr pre in in m?, 

}f Liability 

j tj * '^ifull is it iniiiu [iquor Itottf 

/J'^riui.v I,,,-.-, |> v. I,;,r' 
" ■fachtonrille .Fin. 

Il 

(W^^'y- liquor liability insurance 
111 tofcw circles "dram »hdp M 
Tht '"-^ Jui * ovuome harder Xjo obtain, 
1 1 J krit, J ar > reason for the crunch k 
frrij'ofj l lu Wic awarenes* of tile dun 
■*uitj?J:ii lJ J ^rfrfofi* wh ^ h hnn ted to 



PS* Aitgetto 



J ^"urern provide liuhilitv insur 



^'^'tkuHj^tfiu court jWttlemenU in 

' r " HLm ^tr I In- lAU-Ul nf Linn 1 <■>. 
_^ ' Mn tbr dram ahop policivN. 

r n.:,.,| j ''hh.lr.-i ii, n.', h-np M" I 

* 1 tR r jj I ■ - 



S'-' Sj"^* **° He > + ' murt * 
'^er,^', I,,4U without this en- 

" ,||, -ri a if [H^are liabilities— ul leu»t 
' hv <'h.. # j IUI,,J - iLiuv.hiT i.f .'l.ii.Nvr. 

1 r - rir ii.»| V," 1 IJ if in hunt nev^r in- 
vpJ*J under ii. 

" Hi aSS?^- th ^ IWwnia Supreme 
mt exception to iJie bunf- 
^'*fc^^^^ i *wIiijikiDa for acLMtltt 
w ifcrf (irii4r>- irkmrli'iit hi imnJni^i 




MJirm 



lK'f-H (junstiiL^," niesLiitn^ that thi j y sir*- 

IIMJLill^ fJ^rfoVllH-'l] HI JlUllH'^ 1 1 ] 1 1 1 1 2 1 

money ehni^in^ [i:ind% Tht* amrt i.'-i 
ed thftt "it b diflkult to ^iK-eive of in 
ll-- l K i t> mure ordirtiury to a noiicommt»r- 
eiEtl pursuit than thi» homt 1 I'JLn- of rhjl 
dren," even where the msureii b caring 
for Utr ohililrun fnr coni|* riant ion. 



Exposed Td RisHs 

My liability iii^ur:u^v |^t'itn:iin fm> nV 
l'ti SCO pjt*iwiu in onu y wr. and I simply 
C&aat>t iUford to iKny an increase in pre- 
miums. How riitlty ts ope rutins without 
ihMiratirt*? 

rp G<iin^ hare," or operHtinir wttlwut 

Crj|iipU fc U« tWiirailli', UscnJ Im in- i^ju^iil- 
erLmi un i^ln?tne m^DJajn^, ami i! "ill 
carri*?* 11 ^rn sit dtnl of risk. If yoti do go 
hnr*\ \iMi huil Ln-tu-r rm-i-r viiiirnnlf in 
othur wiivh. like guying litricn alien tion 
m 1 innhn-t r^mfity :mt| huymp ^roup 
tiiMuruniH- ihripuuh ;k intdt fc BAimciRtion. 



Charing T fl Kids 

I would like to otwn 11 teun club in my 
i-itv 1 □ 1 l-- ■ rlit-re \s nrct rrjouijh rvcrwi- 
ikiit f^r Iwns here. I ftf^l il. would In 1 a 
|n-iiTi-jiK',- luimLi^s M\ Ljoi'NiinrcN 
itn\ Wli^r*- 4m 3 1 wj^in. sm4 whiTr t'asi 1 
li nJ uiiL wiiut ^k'^.l* U* lakv in kA^Lniiiiljr 
iueh * butinera? 
KL Ctikrtn County, fju. 

T*eo clul*, tt» KUdh> urr Kinicmlly 
nonprofit. Bot there are ntbi-r wnyN of 
| 7 r«.nt t Jj|v proviiJiri^ i'r^tTt»niriienl for 
l+H'ii ;L;r» i r>, A ni^hidob— ^jrfi.'riii|t Ho 
jift'ohrjl, of timr*e — nn^ht be H KO^>d UY- 



enue. Other lika» include operating « 
*]mrte cifOter or n i«hool of fun cour^ 
Auvh i'kA diihcinif, nijnhH»r jdviirUunn^ 
mu»ic t iiLc. 

Rhfflwe the busings that would l>e 
ri^hi for you and conlnct your local 
irhumbiir of commerce to determine 
what your ^rmpeLitkm mi^rht Ik\ Con- 
duct sani*' rwjrt of pv*carrh pn^j+ft, l^r* 
hups through local hi^h m-IukiI^. Lo find 
out who your cu&tUunvre really are. 

Unkforin laws 

1 want to efiuhluih a awtirity tfuard 
MTtk*, cumpleti' with iit.ifnm^. w.dk 
a- (alkies and InHfoerri. J kmm liie rum- 
over rate in the security ipuard industry 
pretty fn^h F and I am afraid thnl I 
will Lm^- ;i lm i^f ex]juiifkive 4H|uipii'kriM if 
my guftrtb quit ffftbottt waraiog. Can 1 
le^ilv withhold their firsr payehnjkn 
as a deposit f- 1 1 ■ l In? 1- iiiiiforii^ m 

Accord in^ lo Antlumy Jordan, supr'r- 
riaor of ilu' Wage Payment ud Collee- 
Ijon tk^wirtment at the Maryland l)n,v 
ftion nf IndtiAtry and Ijilnir, iMarylaiaJ 
Llvh |>^ruiLu you u. tU-riuK innm*y from 

! an umployet? * paycheck to cover utni- 
forms and equipment. Vour employee 
linml, however, nulhori^e in writing nil 
dodnctkinl you tak<-. Thi^ Jtii tin. iridium 
UHiiully mnde aa a condition of em^ 
ptoymenu 

Whtk' you may I* witliio the Mary- 
tew) fW could Iny breaking :l fi*diT 
iii lnw 'Tin' K.usr |.:ii-"i- Standards Act 
Miyn that any kniAiric*n taking in at 
lest^l f3fi2.i"50l> umuially msiv not drdiu'l 
i^o riiiirl; i K111 Tin* empkiyee makeN ie^s 
than minimum wafie—t3JW» hefore tax- 

I ea. This hm 1 appbeii Lo ihv tir^t pay- 
check mm well jin stfl MihKequem jmy- 

! dwek^. 



How To Ask 

Have a buKtnc«s^utttted Question! 

Write ti>: Direct Une. Nation's 
syxa. Hllfi H Street, Washing 
ton. DC. 2WfMa. Writer* will 1^ Wenti- 

mi,!., !,. !| n:,h, ;||,,| , |H ^ly-l-.Mf . 

may br ndite^i for Pipace. Ail wplie* 
rniint he jftven in th> cnJumn. 



For Your Tax File 



The odds of being 
a ndilt'd; spea'o I / fl * 
on filing estimated 
taxes for individuals 
abroad. 



f{ ; , Ot nilti % Piuhr. V.i'.A. 

Your Chances 
In An Audit 



Probiibly nothing strikes more fear in 
the henrt of even the ttiunI honest tax- 
payer thtin tlie jisnr^pect of facing ti 
steok i-vnl I tj ten ml Revenue Service 
auditor. So mil iter how careful you 
have heen« ynu ure aure trouble nwtijte- 

You mJiy ihjI rojw:h thr *ttim- height 1 
of anxiety if k Is your company that 
hice* the probe, rather than you, hut im 
IRS midit riot.it jcutinn lh something to 
dieer abouL 

Information release^ by the IRS thin 
^urinj: etinfirrriA tJutt the mm- nil 
Uille jl return wilt be umlh>] llP . v^-v 
law— about 131 return* for every 100 
LibmrEU-d. ..r l.lfr^mo of U r ..i. lorn n i 
filed ta USK 

Tin t- 1 1 ; 1 1 : . > ..f i^ingE audited depend, 
in juLrt. on ineorrw* 

Ktitit likely individual returns to be 
audited kut year were lUJU* Lncludinie Ji 
SchwJule C (reporting on u business) 
with gross receipts over Stilt^MHl. From 
tJiw group, &4 percent were audited 

Cotfpttmtc return* m broken down 
by ii&sel size in the I RS Httitjstirs Last 
VK'iir, I'^r^Hirtiie taxpayers with ah^-i.- 
hetween SI million and iHJ million bud 
Eibout a T percent chance of finding an 
invit&tton to chat with the IRS. That 
jjj>jK*rtunat i v jum^'d t» iM-rvr-»t fur 
cutsets between ?]0 million Hi id 
ml II km and to Hli uemmt if assets were 
ovur if IfHJ mUlkm 

Though no one look* forward to on 
uudu with eager anticipation [except, 
tbe examining revf nue agent), 
once jt ha* he^tin, your ultimate ^oal [m 
to receive a "no change" report from 
the IRS— <ir u refract The rhnnoe of 
that i- Nnwhire near li> gimd tb* ihn- 
initio! chance or having your return not 
audited at all. Far eJtmnple, the Sim 
million iissrt roqximtfoH hws a 14 per- 
cent ^huno- "F '"^afjnj iiouffl E^'r i< 
w iLudited. it him only a S p+MTeJiL 
ebsnee fur a "fiu rhang^" nf^port. md 
.a Ijipi 1 1 .i" ^ |.h"m j ni :'^r ii r^fttod 

For individual*!, the likelihood of m\jc~ 
*>-y , i i r i ■ * ^ j1 h L*n •.iiiililMKVitiivH of 




Rf v* mie OriteriiflkNn; IV.r i)n> reuoii^ 
iiLtion of one of two iteniR mi tin- n i l* 1 {'_ 
1.4i3t ytMtr 24 percent mi.- I riiM 1 ^ 1 ^ 
fli'n ^-iiiisNml with riu ijjurexist 1 \# jj^ 
linbilky. On i ho ni n. r hand, <>f :i u(ls ^ 
conducted rn fHS officelf, IT P'^u 
were cio#cd with no ehtmge For I ,l, ' l 
iiuditu (thofie where lbf> IRH 
ugent to your prtmiuaetij only I ^ f^-' 1 '• " , 
re^ulUnl In no ftdditionnl Ituhiltly fflr 
exumJ}ied Uspttyer. 0 j 
One w«y to improve your ehtinct'* - 
i ^duuqp" fi^nn, at lewi fcf B JJ 
eumlnjiLtLjjir* whieh nn 1 iu'^ 1 1,1 11 11 K t , 
hensivLv w to have u repreiei 1 ^^ 
hnndle the exam inn lion for yfu- A* ^ 
accuuntunt. I would much nithof g 
uble ti) leEJ uti il^ent, '"f wi!J 
eherk that w.i". flu- ili\]-:i>it 
bMcfa to yon M than hj*ve the ,a ^ |H !L & 
sitting in the room, enabling ihff a ™ 
to m\\ iJ Tutl me all iibput it" 



Estimating Taxes When Abroad 



the uiidit rk 


LrtsftittUmn 


The leiifit 


L ! 1 L , ' 1 . i_ r .Ui'lll i- Ul- 



eri^EfOftrmtitd inquiry from Pin [ntemul 



ImhvMiJuJ tAX|4iy«ni outiiid^ the United 
Hiutr* on April 1^ nrv nut rei]iiireri to 
flle their returns — nr even oirtnin un 
e\iehrtioii— onlil June IS. Thb* rule up- 
plie* to IridjviduutH who were tibrond on 
n bwbttUUI tnp r ur i. j Von M A Viimtinn, on 
Ihwt daiLe; k r^, however, |iflmnirily in- 
tended tip tn?wr Ann rknn ejt|.wiErinto— 
thone living Liiid wurkijiL r :ilin«id. 

Kven though l^o flriul rt i tLinif= nn- 
not Aw luttil -luiiir \'y fnr lhf>e Uiipjiy- 
erw r the law Is uncWr a# to whetiier 
[liey were? required in ninke an> V.ir-* 1 
rfltinwHed tux inritnttment jiHyment on 
April In thii piiwl, when those wfio 
Inoi to e^timnte tax aldo hud to lile a 
return jFnrm KMnvhiSi, live rule* w*re 
ck'jir tfiiii U.-\t\£ iiiiuiie thv country 
April lo til o\ tended the doe <btte 
hnrh fur i bin return und for the April 1ft 
iruttxiJltnenl. 

Now, one no kinffer lileit a IXI40-ES, 
f'Lit irwtrefy puyA estimated Uix in*uill- 



merits with vtmtthern ottppH*^ ytr 
IRS. But when the \m W ^[Lr 
jwHiled thejsmirm nf the lnti r rm* J ^ 
rme C<Hle requiring uneh rKur^ 8 ' 
l^ij kill I > iuiidvurleutly— JiteO n ^.i#uf-* 
I he relief for esptfrifrte? nnl ''^it* 
Kr*i e^tirtuiteil tux inKtnlhtu-nt ^P"^ 
.V Un n.mi 1 hi, (lien Lhen ]hJ i 
to be ji teehnieul hole In I In* l,lX |J|( |,'r 
toold nvuke i^X}intjriiite* linbh- f^J . j^j 
liuymt^nt i*ennltie*i if they f ^^iLc# 



L' 

un Ajpril tS estirimted tux lR***5s 

1ftl ^ 



MlJl 34.11 IKS KILUULHi^'tril'"!* '"'^i 



fnnne.1 ihatfe who wire Jibri5ft« lfl i^ 
linn tlNir HrMt rn^tnilimtnt ^of 

'.I'., i ■ mm I ■ Ji ii ui,| il Ji.irn- - " . ri H | l'> 

RemeiulN-r, if you i«v ^ 
i hew nite» P that ^i* 
tbw estknuted Lux ^^ ,n jf^ ^ 
du* fc fmther tluu. tin - ii"i^' ;l1 ''' ! , ^uf 
rlrM iniiiyHmeril on Juthl l ' 6 jP.llLtii^ 
ply lit Ivunt fin |k'mml ^ J 
of the e*timiited Ujk for It rtt6 - 



WHEN IT COMES 
TO SENDING DOCUMENTS, 
"ASAP"N0W MEANS 

AT&T. 

How 
Urne, 

TVnJav; alitor iv thuri ;i c-L-nt 1 i ry ->r* 

y^P^rterxv in mrrimimfc"itiiJn>, ATjfiT 
jwa y. itir vnice nnywhtm in strafe. Now 

ran . d ■ \ in- ^mi- Lhii ^ vnih \w hi^i 

.vUiftinii fsscsimil^of letter*, photos,, and 
J-ifiranis vi:iphf*iK'iU^HJJiii tiiv i.-^rpuT ■ 
the world in just 20 seconds. Accu- 
EpewiendvwK And, bmui^ it's 
^^AT&T t deiw ? !Ki&Iy. 

1 hank of ( Ik* time, mcmey* and agKrarfr 
,M « will sjuv yrjii in ymir Wsjm-ss. N- > 
overnight delays waiting for expen- 
Li ( ^'"urii-r deli vowfc Nci mare costly 

ppj^** the PAX 351W1 > delivers 

i be 3 ? lor> i« the bert way Ui handle 

" r| "lMi ;ih|-M|.j.-,.|ii , lit i::h- !! il - 

BS?5 I'hflUjs. riu^p-ams an v where in just 

j ,|JI,, t^H;rfK^i- 

: ftlOT^^ itlriNlM ^ lvil, « V' hj time, Lhe 
f-^^ n>orw?>: tfecuu&e with 




^MidT ,,ie i*nsie88 expensive, inesu 
frntatunw chargi*. Whit h makes it 



: A X : iTs n>D is also easy to operate. 
^ mi hi 1 - lm,:iJI il .V""rwlf itfid learn to use it 
% vr il, s* 1 ^ fa& compact enough to Tit 

^tiSJ 6 l0D «mnrtrto AElTIs own. 
^i^jiSfi^Winjf the highest quality 
fcv^^*™ 11 W ] *rcxiurta mid services 



%^ t ; A f&T PAX 3610R Itt the best 



^iw ' lhvv "i J* 'rm^m ni'A u [induct 
L1 ^um,«Jl 1800217-1212, 




AT&T 

The right choice. 



THE NATION'S fiUStKESS 



Where I Stand 



NaUiw'a B»Bii«> ' .lunrjw* 

Results of this monthly poll mi 
important public jjolict/ issues a/f t 
farifo rflcd to top government officii"* 
in the Whiff House nnd Oou/irss. 



Till" HlllliT tin- !•:!<•■ i! till- St'lliltl* IIIJl> SiWKl CiUW^* J! 

btUtr-batki'ii lull i" km "lioubh' hmistiriK"— Ji wiile^F^ 1 



1. Forced Unionism In 
Construction ? 



n industry pmctict? frherebv contractors w& 
nri rwnunirjTiisH iLlliHsile^. The measure » 
reiftis union imiml^i^lujMMi empluyn's o1 ^"^ 1 
muriion tiompunips. Prupum-nu htipB hi I**** 1 
^urir""^ iihM'Ji nifiiih-T: I i|> < Ipprmenl* emy the meuHMi* 11 ^ 
would impinge on work*?!**' ritfhte, Should Cou^r^ pr fr 
hi bit con tractors From hnvui^ union and nun union ttiTil |b 
atea? 



con 
urn 
jiirr 
affi 



2. Commercialize Satellite 
Launchings ? 



3. Reform Defense 
Procurement Procedures ? 



Tlit? National Aeronautics and Space Administration'* AjT 
iii.IM.lv rjn lunufhinic NumiHTWal raCdlitL'tt is utiAt jtfr utl * 
ny iri iJh- i-iurrm probe of NASA policial. Privuh" H?"!" 1 
say ihe monopoly is artlfkkily raising launuh costs " 
iliM-uiinLiruii! ii. novation, snny nliow Knimv and .lap"^" 
which pice priority to hiuHnc&* nowk— to take over liu' 
lead in into field, NASA Nfiys itn commercial Imu-icbiiHE* 
build support fur it* space re^eaLroh. Should tin? P 1 ^*** 
smor Imve n charier* To eonifrt«te ?o/mr»>T NASA for th« 
huHlneas of laanrhiati 1 commercial antHlih ■■ 



The Defense Science Boaifl a Pentagon advisory gr^P - 
looking at Itow doxeiu of federaJ programs wmic-d jaI 
achieving *<H:ia) goatu — auch raking watft 1 level* J|11 JS 
curbing unemployment in labor tiurplu* nfcss— rurs** 1 ^ 
for mill tfiry j?oodK hikI unices. Critics wyth^.^- J 'i^ 1 ^ ^ 
are partially to tilame for mfrrvapiiij; Ewffl! U- 250 
four ycar& t tlit 1 tint 1 ll taki.-> to award i.-murucis li T :fcrl 13 

of budget problem^ they any, top priority M to . 

gtfttfqg Efeie mrwi rata* for the money. Others -:i> ^'"^ 
_ ■ ;u ■ ■- 1 1 • 1 1 ! « 1 remain no the hooks. Should Pcntup"^ 1 P ^ 
Erur^nitiitt rulea I kmj j i ■ I lo :n hi* - i 10.-04 of social !4' iM 



Verdicts On Oil Taxes, Lie 
Detectors, President's Term 



//■ Sri how rmden rt'tspuuded to thr ffuarf&tti * n 
tJit 1 April iswfi ffltwr f Stuwt patt 



■Should hicrior m\oii on fiHTjjy 
MOTWI lie euAf tad? 



No 



km 



Should Conftresi! foH»d 
i^f lii- i^i O-i rur r+.^u? 



5^ 



Shr.riiltl the twtMerm limit, on 
PrwiidenU' tenure* In olFiee tw n^fjealmt? 



'i-.iii. .Iiim- I^M.. 



READER SERVICE 



Advertiser Information 



'(* adwrtisers listed to 
J«€ tig/if trill he phnmf 
y WW additional 
'tyonuftfinii about their 
products and services — at 
2} to uoil Make your 
jleetimw by ritvUnq the 
ffv&iners by number on 
" £J attached post at/e-pi tid 
^fy<ard. Fill hi the 

drop in tfiemail 



( ions Business uill 
^ e that your requests a 

Warded promptly. 



\i'\\t\\-\\ ir • . 1 1- 1 it l . . s :\h 

A me nam Mritors C ajqporn t h Hi 25 

AjruTti-an ityeedy Prjncii^ Center M 
ArnersHTh 57 

\ i ■ i j'nui, ' Vimriii^mn 

in the UJS, 84 
liell Atliifilu 1 — Publ. Gomnmikieatrtms % 
Bffit Western Intemrttiojinl 8 

hale Cametfie &. Associutrc Inr 23 
Carter Publk&Ltim* 16 
Chevrolet Divihiun CM GttfJX 10 
Cfsiiiiv** FfM>d N fWlM Tncu 6(J 

Kraal A- WhiriiitfV 19 

FrjLir -S^Jisiiri^ 47 

ZB- Vienna « 

I UM^SHL) Suspire* 32 

LithemTime Recorder Company I 

IJnitnl Cedjir Hames 5 J 

Mini fs^m - 1- Tr r:sA 71 
Muniment fk-erutUT* 17 
Merrill Lynch 21 



Mr ilk MM 40 

Niiikmul Journal 5 

NiMHi In A Kay&lafk 64 

New Etigktid Btisinetffl Service* 48 

Now Koghmd Lojj Smmm fl£ 

New York SUte Dept. «f Comttwm- 15 
pHN'lL-riMhii Sieaktioujfe* 77 
Price Wttterhopju? 30 
Singapore Airline 411 
Sul i way m 

Switi lee Ccifporfttteri :*4i 

1 i - 'i L\ I'-' 

The bejuity Of A ufl tr in W 

The Wasint Ftiinkt'E hMi'i-u:tts^riu1 US 

T.m.I S[r,n . 

Trimark Publish inn 96 
Tyrolil Atmtiuw* O.vrfi 
U.SJ*S.-J5IF-M Pribram 27 
Vantage Pram* 4S 
VkatKU— The Other f-W 26 
Wewme* Technology iPTKi LTD M 
Xerox Copier* 24 
Xerfis Kur-mnuli- 3Ji 
Xerns. I jisrj^r^iJhy 29 
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•^Prints 



Order your personal copies of these 
timely articles today! 




.1M.J 



Quantity 



A Starring Hole For C*m- 

panios i| tlusJiHss 
Hii|»|)ort for the uru fun 
bt> good for tin? bultuw 

tine, too, 

Quantity 



Si 



*"*tr urtin- ami check lo. 



*Hih*.? M * tn> * 5 Sprints 1615 H Sin., i. N W 
I D e - 20CHK! (302) 4153-5877 

?MMK-(n'h Vorr fAnn cup) ft 

LUl«gd) 



'•"I' • - 



^ww im//, RtfHiKtl from 

fifttii itfttfifft tirrtttnhir kjt 
stwitit ittitrr 



Spurs For Innovation 

f|r, l^r, Huw bijr huMTiesi^ 
e^ #tnf nurturing nmnil 
vetiiuwa. — ionjde ttw 
cornpnny. 



\tttnt 



LiAbllily lo Thft Batrdronm 

(April ksiie^ C^opwH of 
\hh* urmiyjtbt tif direetm^ 1 
penitmal HnbiJitv are <UiJ| 
ntnllable. 

QMlntilv 



Stult 



ftp 



Classified Ads 



Clarified Rates 
Anil Information 

T? pj«cx m iloaHfrtKl Bd ZAlL TOLL FREE. BOD- 
4J4.ifae |m WathnfltGri, DC ±ai 4flO-S*40i or 
wrJ» NahWii FfunmoSM CUtUM, *Q Beta 1 ff» 
WaaAmgtan. DC 20Sfi 3 DObJ^jfai* ^ 
il trw Qf WF pf*Cfl*ng en* Off iHvb ^atlf art 

butf em naquoficy Ml * p* "'»■ p» mwl c«j as 



1x 


a* 


to 13* 










— Iiti-b r»lfi 


A*BK 









How To Reply 
To Bo* Number* 



Bern I 'limct* n *Al H*bsm * ! 
pood? i™ . ttaiiungmn Lxaoon 



ADVERTISING 

THE SAAMEfl FACTOR* 
cut rtinhw nuifOfP-TTiKj* b«rvm 1« ygur ^ub. Hal 
itcjri* prakirt or urn*, >nm «c CATA^DG AVAILABLE 
94* y f 5 SCREEN PRTNTWffl 1 -TOW-flUfri *1 Cafl 




Neck Tie* Narrowed 



Lend i s j yUar *#ch yt 
JlHfs ; SUM TltS CO. 

Ji W?ntm?j Mvd , Paaf i 



AUTOHOTSHE 



QsJ 



fgcii vn ttl¥* tinfruiinrtrt 



SOATIMB 



DONATE YOUR BOAT 
Recelv* fa ah +■ Ta* Saving* 



AMtiltlCAN INSTITUTE 
800-826*6840 



BUSINESS OPPORTUNITIES 



NATION'S BUSINESS CLASSIFIED 



BUSINESS DPPDflTUNmES 



AFfAFtlL UNIFORMS 

*T?FN!iLlN T+i L.ARE 4 FQCC 5ERVCI *1DU9. 

TRIES SpMiiir* km of prritwr-al umttrfti -ccarri Flinty 
»Kt M»d» to 0«*p- fWl*ai K. Pitundihfci «tn nr tjnfm 



A III rjiru in^h*qkiql Curtim Urrt*n Wi R W*n 



AUCTION MERCHANDISE 1 BANKRUPT JTOCf W 
S*tfi WtON^DC Aitin i« d»i Urn DM Cm 1- 



ndfiCslT VArt OROfR BWitJFiSa Sinn 
wKWup e^ifrl FREE RtPDBT UirfMngv 
DflOl. & tfAfl, HPl. OilltOfrrW ? 1 55? 



BEEMET5 OF t/*K 



II tiVb mdlbrtaer HI*J IMuU 
3«tKh FL rtJTM 



FCl^fcir.LN "HA! f KWH NfcWH--: I.I* 1 * " 

t^llaed bv Itxttign irai-ui»jlunji? lu LPiQ Hi'lra. J^n 



TVE MADE CftER JTS.SXB iW THE MML ORD5B flu* 
WfcSS MP lOO Wllnjf proouCFl m msonul rPWQj. 



DTHhn leant tor p*rwai win cfflrvwroai n«ctort 



REW. -tS'ATE -ORFC'.JSUPES'RE^ NEEJSIC 
ipf lu pTDftWtM fltiM ipj» rfe wad r«)i#*d R« pnftrfv- 

QREATHSt DPraRTL#*rr' IN AUERlCA! rVn> ^nTipfln^ 

SmnJl TTrt^irwnl wifhoirt rw F-mJ growth €kW p*n*™il 
IflHI MB tOt yCUf U LCOW a. MQO-arri. Op-tfKCf SJK 

FOR SAJJE^iahw IB umn Vjmt] lot >l m VWiffl nnLMK 
l*n«J. MHiiulaCdjiriji u^KUlflr^, iuId rflfl\ 4 LUalum wp*. 
I rull bnw ? pori-lffHB tfm^Tfw* Ptgtinrn»ftt pumpli um 
i25d.0lW, n\m fiwyeUtf* ArrVJld y .niludlriB A Trull. UB W 
4Bi AW . HeMTl^tt Hi W*i Wi **?' 

MAlLOP.C€fl OFPOnp.iNJTY' fiWl p«frlftb*i 1wrvM tx* 
n«nm m Aftwjica 1 1***** 1 ! Qi'-;*iM«g ukM^ Wiifiruiny hpjfipfi 
nulh-f ttf will Itinh |QU VW^rl* It re hook htt^p oiLaikTg 
|AA 04HIMJI Nr abftpiBCft UM Of* * h« i ii h Dwl 57 

9EOTATTVE WariuP*cl m ifn' Aywrti NnvnlSv lelh fOu 
kn« ins Imrrtonwi a-biIkiIc Eajatiirtfind wh;i For 
*towci Awu« PBrTiBnglDR Ml AWH 



OWN YOUR OWN STORE. 

JEAN SPORTSWEAR, LADIES APPAREL, 
INFANT PRETEEN OP. LARGE SIZE 



Hivt! .1 T.gn y p'orildUtfi inrJ 
boi^titul flart ffliluPsorj Eh* 

w*rfr coord lnil*!i, ti ild^c-ri 1 
wtpr r.r large tun Id Bin o? Wr 
htf^ tfrain aucwi and indt 
Crtriofntfl The Fisniftfs lall JWl 
gam rhi- ir^arifUgao ml bufilntst 
osrwrjn.il '*Va rw? KM ovp 
1200 sTorti rjucaiiJiilry «™ 
Ihv Umtflfl Slalai IlS MG Eo 
t£4 900 inciurka Dtginnnfl *i 
H*wy, aFriare Tai hnvn-ilarn 
Mtcdioft, ttflunf*. riiHst4i«iran> 
irifl flr it ow iramiig ufilur loa- 
(icin u&ntuncfl iiaivrdy^lif-so 
pnnrjrsg Iraiiii'.ng j.iri atrwrTjtinG 
nunuite. bwtoaipirha iVBlem 

riP*r; rei«5» nflfjflflB DfQ 

rrotionji Kfeti ind tofHinurthjt 
a^iatarrce Ytwj miv ni^ your 
Upri «pan ifi a W!*fl jd 15 fl*yj 

W? j^a ofr«r i GamtiMMtM 



We Offer 
You: 



0V£H 
1.000 
Nationally 
Known 
Brands 




r 1 /J.J/iiiJfN 



CALL. 
STEPHEN 
C LCril&MtlN 

YOUR FUTURE IS OUR BUSINESS TODAY. 



Nation 1 * Bui*iiH^* J"'^. 



BUSINESS OPPOBTUNmES 

HUNDREDS wEHKlvi Bfluntmi OrtDur 



nA« 11fl - 



HlUN INLXiMf SALES PQStTIQN$ tgf edtacWWiJnP , 
Frt» c*rwir fluiJ** A Mil NCC, TRl W: 



ARAB EUSWESSMGN 

havt; Mcawv to m* * WVttl 

Top riniinrt too piU F-nHon Inqtffioi 

3l irjo. M^lion'l ftuifHirt* 



mm (o ffBl lUrtod Lhwi cifJorDd Cfeai43 prafln* 18 "" ^ 
AlWl UlNJaawr Pflps, Dqn 4L?CB-*i «nnl*i 



lurtomon Cuiopfl i "l^icduclOl The Vb**' M^*l ' 



iCuippa' 

na.**hchn«tJrrxhjMd2t]S at mlsonpH W 
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BUSINESS IMPACT 



The Senate Finance Committee tax re- 
form bi11 T which would radically eul in* 
dividual income tax mu& to 2? and 15 
percent, reduce* corpora Le mte* to u 
mtuimuni of 38 percent It repeals the 
in vestment rredit, changes ttepreeiation 
find rairteH capital Kami? tax rates. 



T3m Nation's Business feature 
vises routers how they can nm^' 
views' known oh important pending 'fit 
islation. Corrapotidfence to member* & 
L'onpnwfl should be sent either t« LI.** 
Senate, Washington, D C, 30S10 flf w 
U S, House of RepresonUtiviB, Wn*"" 
merlon. D.C IWIR 



BUSINESS MESSAGE 



M*mibejn of the Swtale: Support- pro- 
havings- and pro-investment ntneflil- 
menfs on the Senate floor, Boas* 
feree*: Sujjjjurt prov'tedon* thai pW™ 1 
CCtaamfa growth in both fc illfi-. 



Kjiisinu tuxes to achieve the federal 
hodg*»t deficit target of $144 bill inn for 
mural 'Iff could jeopardize the economic 
recovery and further cam plicate tax re- 
form. 



Membm of the House *iid Senate 11 
Id budget cutis that hold no projP^ 
off limits, Oppose tax increase 
iluce tins- deficit. Economic recovery 
tie muimiiim'd bj rednrintf the k l ^ L ' 1 
federal spending, 



Because of limited access to foreign 
markets, billion* nf dollars in sales op- 
portunities, for U.S, firm* are lost. LIS, 
twunomie health depends in large part 
on mtemational trade 



Many firriLH fact? bankruptcy or hav** 
been furled out of business becaune af 
the prod net liability crisis- Courts have 
greatly expanded the definition of 
"fault," and juries have awards larjfe 
sums to pin in tiffs. As a res u it, product 
liability insurance h often umitfordnble 
orevnn unavailable. 



Members of lite House am! B<g^£ , 
Give the President more negotiate 
authority to open foreign murkt'l*- 
However, carefully review *U pfloP 0 * 
changes to U.S, trade tows to en* 111 * 
that they da not do more harm 
good 

• r> 



Members of the H mine and Seiu* 11 ^ ^ 
ael uniform procedures for prudu* 1 _ 
ability eases in *taic ami federal ^ ^ 
Ending uncertainty aboul tresktif en 
such eases should decrease ihc 
Lind complexity of liti^ntiun. 



Propped EejfLMlikLJon would require em- 
ployers to grnnl up to lb weeks of pa- 
rental leave for birth, adoption or ill- 
ness of children and 2fl weeks of 
disability leax* m ;u •>■ temporarily di&' 
abled employee. This would be harsh on 
**ma]l firms with limited, n umber* of 
employees capable perform hie k*y 
functions. 



Members of i he House and Senat^ 



|w*e mtmdnted ]?nrenla) :knd ili^"' ; 
ieav*' heni-fitH. Su|nw>rl the voli* nts ^* 
private^ertur emplovee bcrrcflts P> 
lem that iirovidef flexibility i" M |T ' 

tht demands of Immc iind w£,r 
place. 



Tmmi^ratkpii reform I eolation moving 
Minnjjfh the HouHe would pfreutly bur- 
den employers, It wuutri require manda- 
tory' rwnrdkfrepiiiE, im|joso civil and 
criminal penalties for hiring illee/a) 
nlit'im or fiulinj^ to btati&fy paper work 
requirements ami prmnt aliens ^rejiler 
SejTiiJ rjgbta thin U*S* dttfem^ Also, it 
would hold employers responsible for 
action* of their nuiicontractora. 



Members of the House and 
migration reform le^udaUi^n st< J ^ 

soritihU' Ibniu on emplovers' ^f 

re^Hmsibiluv m d prohibit 

new leiral ritrht^ for ilfcW. Btfgf 

i'Iwi^m thai briiijz Ff'.ir-- J r! " 

Solo, in line with the Senate 

L3W, which is a mwmr>;ibte 

thai does not unduly bunion ni^ 



LESSONS Of LEADERSHIP 



Running At 
The Competition 



Edward Donley t a man 
with a passionate belief 
in education, is out to 
educate America about 
what it needs to succeed 
in tvortd markets. 



Hani* 



; 



dward Donley'* morning culler 
wanta to know if he skipped hin 
customary run beforo break fa^t 
1 Uml day because the weather was 

t ! ^'Pp.vT M exclaims the chuirmuii and 
r* l *t executive officer of Air Products 
^ Chetnicala, Inc H oulaide Allentnwn> 
bin ^ owe,,fi wert " a ^ in bloom. l3ui 

mid i,h*j temperature was nearly 

laia^v "I mil my normal 1% 
, 1 **. **rwl I felt wonderful when 1 

' SWjjFi R tuia seen hin company 

" IN employee* to a firm employing 
^' ri ; rh «Ji 3WMM. He has jual begun 11 
ihf. | T ^ rm ^ chairman caf the board of 
' US. Chamber of Commerce and 
'I retiru from hit Air Product* norni in 

^ ^ Miti»..J an an engineer, he is a man 
trip! ***** curlcwily, an hfi petite for his- 
of * * l >HhA ^ beJksf Its the value 
In th Qt ^ otl1 He also believes strongly 
g^/ 1 ^^ 1 ** of physical films*. Donley 
(fart BTnolf Ui(( 30 years ajjo and be 
g* r < xtJlar exejrroing. Hi* company 
jtitj I 11 '' ull ^ N,r running track and has 
ft^^^dtttaHi an elaborate employee 
tLTT^ ^ter on its 500-acre hcadquar- 

ip *'iivia U,|it ^' r ^' n ' :i lH, n ,J oi to the 
jn w lV'^ w *- j create an environ ment 
^ v|lTir - |S pursued," t Km Icy 
1iTl tii* k can * t dflmoiiatrate il* effect 
b^v e * _ ttDri1 >lmJ r bm if uur |KWple 



Eth&ttlt D&$tlt£% company Air 
f^^roduelx ajid Chemicals. I nr., fsprtrfa, 
t<t Sii rutiUtrit'ti itfttl r.T rjiutrrrhj. Bui 
! in ft fry J* it rs if/ at A nrn mx do n of 



^hfr/V? 101 * vita ' B ^o^thier, happier, 
'^^urrf^ of fitn«H?3 deeply con- 

^ irjlt «ii^ ^^Ty- to mtae the MB 
*Ui| t! ^^'^ . "f Americans about the 
|J1 \vi, r i j " ir ""mrrv> <'<miprtsi ivotn 
tp H ,1" murki-ift. 'ThiK tfi an ibku^." fie 
%.L,, iiir '= liMt iEi H jurui|ri (ttt* tfl Air 
^ery^* l 1 ^ to Uie Chanibifr, but u> 

'"mi Donley la epttrnktic about 
^tUi ^ Ur - V ' s ^ ii t ii r--, h. An-,, 1 

FfaJ n rj JJ* 1 . a Ppreci»to the effect indti*- 
"HsLni, ."'T^'Uiiivu win have on thdr well- 



cir children s fulLin. 



undumtattd the effect afUJL 
industrial etimpetUhwtrm* on their 




"For 200 years, since the United 
State* wa« started/* he "we had 
the most bleaaed continent on earth. 
We had a young, vigorous people. We 
had rh.' rn^' matefiala- timber, iron 
L;re, rtnal, wheat field*, oil and ga*. min* 
ends, yoy name it—to build the mwrt 
productive, the most affluent society 
there wait. And we were protected {mm 
world competition by two hr**:w\ ikviijis. 

"All the rewards and liertefitjii tb:i( 
our dtncenfi have been able u» experi 
ence have been the result of thai fortu- 
n:iu jM-JstTti.m Tin- iiUhT industmltaed 
aoeietiet,, partjcuLarly in Wen tern Eu- 
rope and Japan, didn't have ihi* neff- 
sufRriency in energy, mineral, f«wxl- 
fituftTs, marketji. They fought wars to 
try to obtain raw materigh. 

"All thoae countries developed f»ti- 

■ !:iwh. n' 1 hi tiurw, n^tonw that 

were bent toward making theb indtw- 
tries competitive in world market* 



They had to do that to get the money 
they needed to pay for the imperii 
without which they couldn't survive, 

"Now. we in the United States find 
we are no longer aelf sufficient. We 
don't have ennuj^h minerals, oil ami 

"We are an open society „ we open our 
markcU {and that's the ri^ht thing to 
do) to imports from nlh*-r -y^'rms mw\ 
the world. But we are finding that our 
nation \* dome to be forced tw be com 
petiiivc in world markets with thone 
other oouiomiet that we now eonf ront 

"And we're not accuwt^med to that 
Our Jaw* are not desired U> enhance 
Amerkaji competitiveness. The Ameri- 
can people don't think about it aa an 
iKMiu, the way voters in other cm un tries 
have had to think akiot it for a century 
or mi>reJ* 

He addi: ''We m the United Stales 
have to examine our laws, mir tax und 



EN 



Running At Thf Cempalihon 



risi-nl poEicses, our monetary, environ* 
mental, educational, welfare and civil 
justice policies. Each has to be exam- 
ined in the context of the question. 
"Does it make us more competitive m 
world market*?' And where the answer 
is no p we have to change it" 

w« Ivy's uwn company operates in 
■ 17 countries And exports Co So. It 
I 'l 'pendft greatly on innovation 
.hfi-J teclirn'li it'.-'nl advancement 
to compete. 

The company was only three years 
old in 1943 when its founder, looking 
for th<? brightest engineer* be could 
find for his o*ygei^pn^ueing business 
recruited Donley off the campus of 
Lawrence Institute of Technology in 
Lieirufcl Dotitey became the 11th em- 
ployee. 

W ithin a week the dedication and -n- 
thufliaam he showed for his work won 
him Li raise. On this spring morning in 
his office, the same enthusiasm is evi- 
dent as he discusses new projects. 

Producing industrial gasefi like oxy- 
L-i'ii. hydrogen nitrogen, helium ami ar- 
gon and the equipment to generate 
them » the largest part of the compa- 
ny 5 bussri^a, hut the firm has not 
s tupped at supplying its customers' 
i-onventkma) needs. Much of its expan- 
sion has come through deve loping m-w 
Applications for its product*. 

Dan ley has been exploring tine nf 
those this morning. After hi* run, he 
ate a breakfast of fruit and cereal and 
drove his small Ford EXP seven miles 
to the office. He began his working day 
by meeting with a project team of sc,ico- 
tistK, engineers, computer progrumer?;, 
commercial poop!* and shipping expects 
to discuss progress of a new use for 
liquid helium and helium* upport equip- 
ment. 

The application m m the rapidly grow- 
ing field of magnetic resonance imag- 
ing, a new medical diagnostics tech- 
nique, 

'In order to get the high this density 
in the magneto to make them work/' 
Donley explains "they have to be cryo- 
genicalJy cooled to nearly absolute 
zero. The only refrigerant Chat can do 
thai is liquid helium." 

Air Product* 1 three 
on this application have given it an edge 
in technical know-how, and it has cap- 
tured the largest share of the world 
market. 

"It's a very exciting new program/' 
Donley says. "This new product tine 
has a growth rate of 50 percent com 
pounded annually. At that rate* even 
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though something start* small, It can 
hi|j pretty rapidly. 

"Hut there 1 * a key issue here, more 
fundamental than the technology, and 
that's the people. 

"The most bask; principle that has 
guided my career for over 40 years and 
thai created the culture of this compa- 
ny is this: Go to the colleges and find 
the very best people you enn, in all the 
disciplines—science, research, bus in ess 
administration, accounting, finance, 
commerce. Bring them into the compa- 
ny imd give them a hitfh degree of free- 
dom. 

M Encourage them to decide on their 
own career assignments; and give them 
individual responsibility far their own 
performance. That provides a tremen- 
dous stimulus Lu young peoplft. Tfajy 
F^ick up concepts with enthusiasm, they 
feci an entrepreneurial motivation. 

"And it's a self-perpeLuating system. 
We have done it so long in our eornpa 
ny. 1 don't think we coukJ change it 
even if we wanted to/' 

I! ■■■-inpjiiiy's ^mwi.h "fins oik- 
of the mo*t drama! ic i>f any industrial 
firm I know of," he »ys. "and that 
growth has been driven by people/' The 
company earned $14^.5 milium last year 
on sales of I1.H3 billion. 

Besides gases, the company has divi- 
sions that produce chemieak provide 
engineering services acid produce engi- 
neering equipment 

Although I >rj n I r-y , the fiiit'st of eiirht 
children, was raiaed on u farm, kith h?.s 
parents were at one time schoolteach- 
ers, and he keeps returning to the im- 
portance of education. 



■My life crie* nut to me about*** 
valuu of education," ht- *ays. 'Witn^ 
the vngineeniLg decree that I euntf J ^ 
this company wilh. I would Tievur Sia j 
been able to have a career of the k in 
have- I tell young people* 'Get all 
education you can} 1 * 

Hk has made hundreds of 
and recruiting trips o. .:-.;,] and xt . 
versities, sometimes driving ln ^ L | ^ c { 
winter snowstorms, of ten on th* 1 ^ 
Li r j L 3 1 tatc at night Ht- nerves ^ 
board of several universities * n ij u . 
chairman of the Business-High** ^° 
cation Korum. 

After retiring Donley e*^^ 
stav on as a dirt^tor * l "r^ 
Prodncta until he is 70 or ^ *J 
Lhe year ahead he inten«^ 1 
m the raid a lot for the U.S. Chamj 1 ^ 
"Tve had a marvelous carec^ ^ 
says f "and I feel ilV unh' nyL ^ ^ 
to return to our ioeiety som* °*j 
tremendous benefits I've <wt|^ n °J jjdp 



'Tarough the Chamber f hop? 
ii«e lhe i'iiMKeinimnrs^ *\f the st . 
pet>pJe about the waipe" 11 ^^^ 
i our country finds- itself in an d j 
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i inn our country i... . 
it is necessary to do if msr « hii'l rt ' " \^ 
giWaVhildren are going In ^Vi-kI. 
kind of life to which they arc eP J^*2 



"It s a mnssive edup:itn»»-il 



lenge. But in a democratic * od *^ fl d I* 
gresaand tlie adminLsLmtinn rt? ^ v< * t 11 
what the people want. So h 
wiuc^te the people/' i0 t f «^ 
Ihmley hsw nn iJ-mj ht «f l "J ! t Ljie^ 
tajMse Irf the task He says» ' * ^jfif 
our future as a nation hinge* 1 < >rl 
with this bis tie/ 1 » 



Discover how 
to improve your 
management talents 
and profits. 




How To Gel Your 
Ideas Across 




Make The Most 
of Your Ti 



Your Role As 
A Decision I 



Guide To Belter People 
Management 



Mastering The Art 
of Delegating 
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nf iirtg Your Organization 



Strategies of Moving Ahead 




How To Live With Your 
Own Success 



"Executive Seminars in Sound" is a lively 8 tape 
pro-am designed lo give answers lo problems crucial 
in managing a business. The tapes cover: 
L HOW TO GET YOUR IDEAS ACROSS 

2. MAKE THE MOST OF YOUR TIME 

3. YOUR ROLE AS A DECISION MAKER 
4 GUIDE TO BETTER PEOPLE MANAGEMENT 
5. MASTERING THE ART OF DELEGATING 
ft ORGANIZING YOUR PLANS AND PLANNING YOUR 

ORGANIZATION 
7 STRATEGIES OF MOVING AHEAD 
a HOW TO UVE WITH YOUR OWN SUCCESS 

No boring lectures. On each tape, actors dramaluc un -I he- 
job situations that, as a manager; are always facing you. 
The expert commenlary analyzes Ihe situations and 
demonstrates the mosl profitable solutions. 

Learn where and when you choose The convenience of 
cassette tapes, in a compact binder, allows ' Executive 
Seminars in Sound" to work for you anywhere, anytime — at 
the office, in your car or at home. 

Invest $95 in yourself and profit for a lifetime Send today 
for your complete set of 8 cassettes. Each 'Executive 
Seminars in Sound" tape is no less than 45 minutes 
long. Well even let you try it for 15 days FREE, and if 
you're not satisfied, return it for a full refund. 

Plus, you receive a study guide with a written 
synopsis of each tape, ideal for personal 
review and group training sessions, 



1 U ukc you up on your 15 day FREE TRIAL OFFER, 

[xtft-UllVff SfJtVWr* 111 SWJUd* tfAM tthLVUHjMt 
.in riHnm il t*n u hi'! rrf I 
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NnEinns. Busfciif 55. Ex£cuf.rvc" S^TOiJAflFS Division. 
1615 H Stteei. N W . WMhinflton. D C 20062 

tMUwmn iiiril Llnirk.1 <ifrAjni£*iin^Klrtnli. Mkt ul^i \ja 
UAJI COUPON TrJlilW OH rJlli TOU FREE 1400145 0117 
frnrwyMma rru^Aii I tttt 642-2224 
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MAIL COUPON TODAY 
OB 

CALL TOLL FREE 1 -80Q 345-8111 
FV? nnsytvanja residents call 
1400-662-2224 
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m lllTfll IJll^ Oe)f/t<mfcd ugaimt; 

t Ml Wl I Ulw opening corporate d< >< > ' >" 
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Don't Tamper With The Rules On 
Separate Unions For Security Guards 



The question is atfetes*: Who will 
watch the watchmen? It come* to mind 
once lignin an Ctmgresn considers legis- 
lation involving the status of security 
guard? under collective bargaining 
agreements. 

Thf landmark T;Jl Hartley Aet of 
EM? widely provided Lhut security 
jrunrdp and worker* under rh^ir si.jm'il 



]atkx* may not he members of tht same 
ktr^cniniz unit. The purpose wag obvi- 
ous: to avoid conflicting loyalties in 
guards who muiit enforce ujj employ- 
er** rules governing mmim-i nf ipt.her 
employees of the same nompuny 

If jruard^ and other workers were 
members of the *ame union, for t>xan> 
pfe> how would the security personnel 
re;-j*»nd when i-4"i IU-bI *m to protect I he 



Intrapreneurship: A Welcome Trend 
In The Business World 



J of hie- Godfrey Wit cftnrbiced that the 
busbies idea she came up with while 
on vacation wan a surefire winner. It 
involved a rw*w approach to recreation 
[iro^rHTHH at hotels and resorts, and she 
saw a Mtf market for it 

She did not, however, jro dashing off 
looking for fuiancinl backer* to help her 
start her own business. Though *he 
was us filial with enthusESKm over the 
prospects for her idea aa any eager en- 
trepreneur, Godfrey ww in. faet art ex- 
ecutive of a major corporation She Utok 
her 1 1 1 1 l ri ih-r vihf.li-v. r. The ri .r:ifc.;.n>- 

«ti the pbm the backing needed to 
hring it li> the market. 

Godfrey's experience k a typical ex- 
ample of Ji inl^upreneu^^j^. ,, the subject 
nf the article starting on flatfe Yd in I hi* 

Tin- In mi signifies u combination of 
in fin use" And "entnepreneuring" ap- 
prune he* In- creativity and innovation. 
While businesses of varying m*- L*vi- 
honjf had internal imita for development 
of new product*, many found such fcr> 
ntntfement}* wiw inadequate in today 1 * 
business environment 

Creative younp people chafed under 
corporate bmMMmto and frequently 
1 1 ft io develop their ideas as entrepre- 
neurs. Their farmer em pJoyens Jost not 
only highly promising tak*nt, but abo a 
chance fur proniaiile new lines, 

IntrapreneunnfT m its current form 



represent* the determination of such 
employers to solve their particular 
brain drain prank m. 

TU^y u.re doing sa by creating the 
environment — and pmviding- the incen- 
tives— for HitrqjfeneurHhip wji.hin 
their existing business operations. 

The ideii people are given freedom to 
fnwarch, develop and market product* 
or services on their own- 

For larger companies, intrapreneur^ 
mg & a way to raeapcure the .spirit that 
put them on the ni^il in nur'wss in Hie 
liTHl place For n mailer companies , it 
can be a way of maintaining the entre- 
I preneurial drive that tyaw them birth. 

In a broader, fihdoeophictiJ eantexl, 
intmpreneurinp cleioon*tmtei? the COn> 1 
moa denomtastor of buiinesaes of all 
(ttpm nnd xivgn — -the rUmtre for fresh 
thitikin^ na the banw for growth, 

Gilford Pin*hot (It,* leading expert 
on thttCPnLH'iiL, *,av^. IK Tht' [ntrapiwettr 
may the creator or inventor but is 
nlwaya th« dreamer who figure* out " 
how to turn an idea into a profitable 

On that bfudfi, intxapreneiars share a 
close bond with the foundem of the , 
ktptsi Wyoratfo pfl and with entrepre- 
neurs junt Qp*»nmjf a rmw huKinf.'ss. 

Intrsipreneiinship is heljiin^ rheentre- 
pn-neuritil spirit flourish, wid it* b I 
creasing populariLy is :i iu-altSiy df\rl* 
.i|iinonr fi. r th- ViTMTfcrt ICO Ptf r uj 



-rii|.hM-. r pri..[?r.,ri> fr jh*w lip"" 1 

rnemoers in a strike 7 Or to protect no^ 
striking wnrkerB from harm? H . 

T\\r law agniiitti "mixed unmrt^ 
.t> in-|imj*i i.Ln.K -inri watchmen " ,r |j| 
ployed directly by Lhe company* ^ 

i ■ [>ej i^rmt'l provided Io ; ni|^ n >' ^ 

an ouUhte neurit? firm. It a3su 
lirnmrtHl ear and courier Kuurd^ ^' 
cilnrm service guards who m"^'^ 
property via ducironic hoolcupj* 
centrnJ kK:aLion. Hueh perstonnel 
the r%ht to orj^nir.e collectivr har^a 3 
-Jis.: ini.il.rs nrf Llidr own, ^ 
A iijjj now pending in 1 " r, - n "V l 
w^iiM diiure U'n> pn-Lir. i "n ^. ,Lll ^ r[ 
mixed union memherpliiu by s, l | ] , ^ ,|l, ^ < 
only to plant jruardf* juul renu'vi' 1 ^ ^ 
bfltn as it applies tn armored air, f 11 ' 11 
and alarm aervico personnel- 

Th««r are rw.i import&nl m&M* 11 
tihat step should not be Laken, ^ 

Firfitn personnel that won hi W 
i j nip Led are not penpher.il tj> finn} ^ 
set'urity eoneerna, as sponsors cn . 
kvi.-lalE.il; ii..M hni perform J'^ 
type of dtitfe* that framers t»f tJ«^J ^ 
Jaw pereeiveri as pntentiiil «ot*f ce " 
conilicL iJ$m. 
Armored car guards are ^S^I'^h 
r thr siifi- um.-lv ih-liviTV , ^ 



I'm 



and negotiable Instruments c ^^ds 
bustnes* Qperations, CoMrte r ^ u T ftirn 
are imiruHLe^l with ntuteriitlw tliu5 .l t j fi- 
include valuables and crtinfl-d*-^ 1 ^ jllf) . 
nancinl ur competitivi 1 infOF*' 
finsinesae* threatened by fi^ °L 



nusmesses tnrenieneo: oy n*^ v ||t .r- 
-hiry could fie wipi<ti out if 
sonnel do not re.^ptjntl nqiidly j lV y 
tential fi>r abuse of surh P^^^o&y- 
unifin dominated hy notijjitard fl ^ 
it- i-, nbvti.iu*. 

Second, a dilution of the hiw in 
mininjf jruitrtl and nonifuHrd JJ! pr ^,id lJ1 

sbith' u Nun. iivoalrl Inevil^ih } 
demnnds fr<*m organized labt^r ' 
flimiiuition of the ban. , 1 mfc^ : 

Tht' prohibition aicaiTkHt nUV ' lh -ii 
uiude t-miiienr. s^iifie : }\ k \\<tf f 

>i Mrssu/o. Nothing in organ i^ 1 * 1 ^ 
recent hbttory shi»ws there t> " ifl* ! ' 
need today for a provision thai rn 
easier to walcfi the wrttehme"- 



One compact truck gives fleet operators 
bigger payload than S-10, more hiproom than 
Nissan, higher clearance than Ranger and 
more standard horsepower 
than Toyota. 
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Swintec's 8016... 

The Ultimate Typewriter 



The SWINTEC 8016 electronic typewriter Intelligent.. Fully functionaL- 
Multi-faceted. It's the ultimate typing machine in existence today. These 
outstanding features and benefits tell you why 



10.050 

Characters of 
Memory/Storage 




You n be able to store, 
recall, display and print 
letters, data, formats 
(including margins and tabs), 
forms and phrases irv SO files- 
more than most typewriters. 

ZO-Character 
LCD Display 

You II benefit from a 
variety of features, 
including: 

* Text Editing— You'll be able 
to see and change what you re 
typing be fore you print ft 
on paper Mistakes are -\ 
corrected fn advance 
by the insertion, 
deletion, or 
overstrike of 
incorrect 
characters, 

• User Friendly 
Prompting— a 
SWINTEC 
exclusive, it constantly 
"talks - to you in plain English 
on the display. 



* Search and Global Re place- 
lets you find a word and change 
it everywhere in the file. 

• Mix and Match— you'll be 
able to store a paragraph in 
one file, add a second file and 
combine them when you print 
out to produce the desired 
document. 

Computer 
Interfaceable 

Standard on the 80i6 Is 
RS-232C Optional, at 
nominal charge, is Parallel 
Centmnlcs. A push of a key 





makes it a bidirectional 
printer. Or you may benefit 
from the optional external FDD 
3000 Disc Drive, which provides 
an additional 164.000 charac- 
ters of memory 
per disk. 



Wide Carriage 
(16W) 




Y 



oull be able to take 
advantage of a larger 
paper capacity. The wider 
carriage is contained In a 
standard size cabinet and 
includes a 13V?. fr wide writing 
line 

There's more— much more 
But space doesn t permit 
The ultimate 8016. .. easy to 
ope rate.,, speedy, efficient 
...and cost-effective. 



Consult the YeNaw P*g*s for 
the. deaJer tear you. Or far a 
frGfl brochure, csJI tall free 
1 3Q0 225 0B67 In New Jersey, 
(201) 935 0115. 



196*1 Swinrot Carpal**! 
Circle. No 36 r>n Ffcader Service C*fd. 
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CORPORATION 



